
 

 

   

 

 

            

 

 

DATE: October 9, 2018        

TIME: 12:30 pm 

PLACE:  Hidden Valley Lake CSD 

 Administration Office, GM Office 

19400 Hartmann Road 

Hidden Valley Lake, CA  

         

1) CALL TO ORDER 

 

2) PLEDGE OF ALLEGIANCE 

 

3) ROLL CALL 

 

4) APPROVAL OF AGENDA 

 

5) DISCUSS: Repayment of advance to other funds (Fund 130 to 712)  

 

6) DISCUSS: Setting a Pooled Cash ceiling w/ excess transferred to Water and 

Sewer Operational Reserves & CIP accounts 

 

7) DISCUSS: General Managers current purchasing limitations 

 

8) DISCUSS: Water and Sewer Connection Fees for new construction and T.I.’s 

(Informational only) 

 

9) DISCUSS and REVIEW: Water and Sewer Sustainability Plans for SRF Loan and 

possible recommendation to Board  

 

10) PUBLIC COMMENT 

 

11) COMMITTEE MEMBER COMMENT 

 

12) ITEMS FOR NEXT AGENDA 

 

13) ADJOURNMENT 

 
Public records are available upon request.  Board Packets are posted on our website at www.hvlcsd.org/Meetings.   

 

In compliance to the Americans with Disabilities Act, if you need special accommodations to participate in or attend the meeting please contact the District Office at 987-9201 at least 48 hours prior to the scheduled meeting.  

 

Public shall be given the opportunity to comment on each agenda item before the Governing Board acts on that item, G.C. 54953.3.  All other comments will be taken under Public Comment. 

Hidden Valley Lake Community Services District 
Finance Committee Meeting  

 

http://www.hvlcsd.org/Meetings
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Inventory of critical assets (Clean Water Act, 603(d)(1)(i)(I)) 
The Hidden Valley Lake Community Services District’s (HVLCSD) Sewer System Management Plan 

(SSMP)1 describes the wastewater collection system as follows;  

“The wastewater collection system consists of approximately 15 miles of gravity mains ranging from 4 to 

18 inches in diameter, 8 pumping stations, and 1.5 miles of forced main.2  Collected wastewater is 

discharged to the Hidden Valley Lake Community Services District Regional Water Reclamation Facility 

(RWRF), an advanced treatment plant located off of Grange Road, south of Putah Creek.3  The RWRF 

treats an average dry weather flow of 0.350 million gallons‐per‐day (MDG) and is capable of treating a 

peak flow of 0.894 MGD.4 

Raw wastewater is treated with a series of processes including mechanical screening, extended aeration 

and activated sludge, clarification, direct filtration, and chemical addition processes. After providing 

tertiary level treatment, the RWRF discharges treated effluent to a 412 acre‐feet, clay‐lined storage pond 

where it is held for golf course irrigation via 1.5 miles of reclaimed water transmission pipe.  The storage 

pond is sized to hold effluent from the RWRF plus flows from a 1 in 100‐year recurrence interval wet 

weather event.5  The following sections address each SSMP element required under SWRCB Order No. 

2006‐0003‐DWQ and SWRCB Order No. WQ 2013‐0058‐EXEC.” 

A visual representation of wastewater treatment and wastewater collection are represented by Figures 

1 & 2, resp. 

                                                            
1 https://www.hvlcsd.org/files/6d430b4c1/SSMP+Final+Draft+April+2018.pdf 
2 Hidden Valley Lake Community Services District Sewer System Management Plan, 2011 
3 Coyote Valley Concept Infrastructure Plan, 2007 
4 Hidden Valley Lake Community Services District Water Reclamation Facilities Operations and Maintenance 
Manual, 1996 
5 Ibid. 



 

Figure 1. 

 



 

Figure 2 



Evaluation of asset condition & performance (Clean Water Act, 603(d)(1)(i)(II)) 
Ongoing evaluation of assets is conducted by monitoring equipment performance via SCADA, as well as 

adherence to the Maintenance Schedule and Checklist.6 

The evaluation of assets had led to certain Capital Improvement projects as outlined in HVLCSD’s Risk 

Management Plan (RMP), and the Inflow & Infiltration Assessment. Figure 3 is an excerpt from the RMP 

itemizing improvement opportunities, and figure 4 reveals the results of an entire wet weather season 

of data collection and analysis. 

 

 

                                                            
6 Appendix A 

Figure 3 



 

 

 

Figure 4 



 

Certification of Water & Energy Conservation (Clean Water Act, 603(d)(1)(i)(III)) 
Sewer pipe repair in the identified areas of the I/I Assessment will achieve a level of efficiency and water 

conservation by reducing the flow to the wastewater treatment system, and allowing stormwater to 

naturally recharge the Coyote Valley aquifer. 

Maintenaince/Repair Plan with Funding (Clean Water Act, 603(d)(1)(i)(IV)) 
A five year CIP has been developed to address these improvement opportunities, and is currently 

incorporated into a Rate Study that HVLCSD has commissioned from a third party.7 

Five years of audit data provide a positive trend for Operating Ratio and Debt Service Coverage. (Figure 

5 & 6). In anticipation of rate study results, these ratios will continue to trend above industry 

benchmarks with the implementation of the Proposition 218 process for rate increases. 

                                                            
7 Appendix B 



 

Figure 5 



 

Figure 6 



Appendix A – Maintenance Schedule and Checklist 











 



 

 



Appendix B – Capital Improvement Plan 

 

Category Item/Project Cost Year 1 Cost Year 2 Cost Year 3 Cost Year 4 Costs Year 5

Wastewater CS Line replacement 70,000.00$          70,000.00$          70,000.00$          70,000.00$          70,000.00$         

Water CCTV 15,000.00$          30,000.00$          30,000.00$          30,000.00$          30,000.00$         

Split Dump Truck 150,000.00$       

Split Construction Truck 85,000.00$         

Water Vacc Truck 335,000.00$       

Split SCADA replacement 60,000.00$          60,000.00$          60,000.00$          60,000.00$          60,000.00$         

Wastewater Backhoe

Split IT Updgrades 50,000.00$          20,000.00$          10,000.00$          20,000.00$          20,000.00$         

Wastewater Manhole rehab 50,000.00$          50,000.00$          50,000.00$          50,000.00$          50,000.00$         

Wastewater Pump replacement/Overhaul 22,500.00$          22,500.00$          22,500.00$          22,500.00$          22,500.00$         

Water Water Plant VFDs 12,000.00$          12,000.00$          12,000.00$          12,000.00$          12,000.00$         

Wastewater Sample stations 2,000.00$            2,000.00$            2,000.00$            2,000.00$            2,000.00$           

Water Well 728,400.00$        728,400.00$        728,400.00$        728,400.00$        728,400.00$       

Water Tanks 979,800.00$        979,800.00$        979,800.00$        979,800.00$        979,800.00$       

Water DS Line replacement 541,800.00$        541,800.00$        541,800.00$        541,800.00$        541,800.00$       

Water Generators 434,400.00$        434,400.00$        434,400.00$        434,400.00$        434,400.00$       

Water Hydrants 748,400.00$        748,400.00$        748,400.00$        748,400.00$        748,400.00$       

Stormwater Tideflex 131,600.00$        131,600.00$        131,600.00$        131,600.00$        131,600.00$       

4,265,900.00$    3,980,900.00$    3,820,900.00$    3,830,900.00$    3,830,900.00$    19,729,500.00$   
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Inventory of critical assets (Clean Water Act, 603(d)(1)(i)(I)) 
 

The Hidden Valley Lake Community Services District’s (HVLCSD) potable water system is 

described in the Coyote Valley Concept Infrastructure Plan1 as follows;  

“[Water supply] is obtained through three domestic wells on the south side of Putah Creek, East 

of Highway 29. The current system is broken down into seven distinct pressure zones, which is 

supplied by approximately 165,000 feet of pipe (ranging from 4‐12” in diameter). There are 

2479 service connections, 2440 residential connections, and 39 commercial connections2. 

The District’s existing pumping facilities consist of four booster pump stations: 

Water Treatment Plant Booster Pumps 
‐ Zone 1: Three 490‐gpm pumps 
‐ Zone 4: Two 380‐gpm pumps 
Greenridge Booster Station 
‐ Two 415‐gpm pumps used to booster water from Zone 1 to Tank 9 
Tank 9/Eagle Rock Booster Station 
‐ Three 1380‐gpm pumps used to booster water form Tank 9 to the Little Peak Tank 

 
The District currently maintains six storage reservoirs totaling 2 MG.  

Tank 1a  ‐ .15MG 
Tank 1b ‐ .2MG 
Tank 1c ‐ .5MG 
Tank 4a ‐ .5MG 
Tank 4b ‐ .15MG 
Tank 9 ‐ .15MG 
Little Peak Tank ‐ .5MG” 
 

A visual representation of the HVLCSD Water System Schematic and Pressure Zones are 

represented by Figures 1 and 2 resp. 

 

                                                            
1 Coyote Valley concept Infrastructure Plan, 2007 
2 Connection information as of 8/31/2018 
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Figure 1 
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Figure 2 
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Evaluation of asset condition & performance (Clean Water Act, 603(d)(1)(i)(II)) 
 

Ongoing evaluation of assets is conducted by monitoring equipment performance via SCADA, 

performing daily rounds, completing monthly well drawdown tasks, and responding to trouble 

calls. 

Figure 3 is the SCADA interface that reports real‐time performance and functionality of assets. 

Figure 4 is the form used to record daily data from water assets. Figure 5 is the form used to 

record monthly data of well performance.  
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Figure 3 
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Figure 4 
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Figure 5 
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Certification of Water & Energy Conservation (Clean Water Act, 603(d)(1)(i)(III)) 
 

In the geologically diverse area of Hidden Valley Lake, any measure of water efficiency or water 

resiliency will inherently conserve water & energy. Booster pump stations deliver water from an 

elevation of 900MSL to as high as 2000MSL. When there is better storage or delivery of water, 

less water is used and less energy is consumed. The desired output then is that the booster 

stations will not be pumping as much water, and therefore not using as much electricity. 

Hidden Valley Lake Community Services District hereby certifies that the Fiscal Sustainability 

Plan for Drinking Water Operations will include water and energy conservation efforts as part of 

this plan. 

 

Maintenance/Repair Plan with Funding (Clean Water Act, 603(d)(1)(i)(IV)) 
 

The evaluation of assets has led to certain Capital Improvement projects as outlined in 

HVLCSD’s Five year CIP3. In concert with a consulting firm commissioned to develop a Rate 

Study analysis, HVLCSD has an immediate, mid, and long‐term plan for funding. Depending on 

the results of the analysis, HVLCSD is likely to implement rate increases through the Proposition 

218 process over the mid and long term.  

The day to day operational expenses are budgeted for each fiscal year. The water maintenance 

and repair line items are in place to fund the immediate needs. 

A Local Hazard Mitigation Plan (LHMP) is currently in the planning phase, and will also help the 

District move forward to protect its assets against disasters precipitated by climate change. The 

following is an excerpt from the Hazard Identification section of the LHMP. 

1. “Climate change – Weather systems worldwide are changing, and have significant 
impacts locally. Extreme weather has increased in the number of occurrences, and 
severity. Severe storms, floods, droughts, heat waves, and the likelihood of wildfire are 
increasing, and impact the people and ecosystems. Specific mitigation action plans for 
the following listed hazards are expected to improve HVLCSD’s resilience and recovery 
from climate change.” 

 

 

 

                                                            
3 Appendix A 
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Appendix A – Capital Improvement Plan 
 

 

Category Item/Project Cost Year 1 Cost Year 2 Cost Year 3 Cost Year 4 Costs Year 5

Wastewater CS Line replacement 70,000.00$          70,000.00$          70,000.00$          70,000.00$          70,000.00$         

Water CCTV 15,000.00$          30,000.00$          30,000.00$          30,000.00$          30,000.00$         

Split Dump Truck 150,000.00$       

Split Construction Truck 85,000.00$         

Water Vacc Truck 335,000.00$       

Split SCADA replacement 60,000.00$          60,000.00$          60,000.00$          60,000.00$          60,000.00$         

Wastewater Backhoe

Split IT Updgrades 50,000.00$          20,000.00$          10,000.00$          20,000.00$          20,000.00$         

Wastewater Manhole rehab 50,000.00$          50,000.00$          50,000.00$          50,000.00$          50,000.00$         

Wastewater Pump replacement/Overhaul 22,500.00$          22,500.00$          22,500.00$          22,500.00$          22,500.00$         

Water Water Plant VFDs 12,000.00$          12,000.00$          12,000.00$          12,000.00$          12,000.00$         

Wastewater Sample stations 2,000.00$            2,000.00$            2,000.00$            2,000.00$            2,000.00$           

Water Well 728,400.00$        728,400.00$        728,400.00$        728,400.00$        728,400.00$       

Water Tanks 979,800.00$        979,800.00$        979,800.00$        979,800.00$        979,800.00$       

Water DS Line replacement 541,800.00$        541,800.00$        541,800.00$        541,800.00$        541,800.00$       

Water Generators 434,400.00$        434,400.00$        434,400.00$        434,400.00$        434,400.00$       

Water Hydrants 748,400.00$        748,400.00$        748,400.00$        748,400.00$        748,400.00$       

Stormwater Tideflex 131,600.00$        131,600.00$        131,600.00$        131,600.00$        131,600.00$       

4,265,900.00$    3,980,900.00$    3,820,900.00$    3,830,900.00$    3,830,900.00$    19,729,500.00$   
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