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Hidden Valley Lake Community Services District 
Regular Board Meeting Agenda 

Wednesday, July 15, 2026 – 6:00 PM 
19400 Hartmann Road, Hidden Valley Lake, CA 

The agenda and all supporting documents are available for public review at 19400 Hartmann 
Road, Hidden Valley Lake, CA 95467, 72 hours in advance of each regularly scheduled 
meeting. Materials related to any items on this agenda submitted to the Board after 
distribution of the agenda, and not otherwise exempt from disclosure, will be made available 
for public review during normal business hours.  

Assistance for Disabled: If you are disabled in any way and need accommodation to 
participate in the meeting, please call the Clerk of the Board at 707-987-9201 so the 
necessary arrangements can be made. 

1. Opening Greeting
a. Call to Order
b. Roll Call:

Attending Remote:
Director Freeman
17 River Road
South Deerfield, MA 01373

c. Pledge of Allegiance
d. Approval or Amendment of the Agenda

2. Public Discussion
The public is welcomed and encouraged to address the Board at this time on matters not
on the agenda. Please be advised that pursuant to Government Code Section 54954.2, the
Board is not permitted to act on any matter not on the agenda unless it determines an
emergency exists or the need to take action arose after the posting of the agenda. This
period will be limited to thirty minutes and individual speakers will be limited to five
minutes.

3. Consent Calendar
Consent Calendar items are expected to be routine and non‐controversial and are to be
acted upon by the Board by one motion, without discussion. If any Board member, staff
member, or interested person requests that an item be removed from the Consent
Calendar for further discussion, it will be moved to the first item on the Action Agenda.
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a. Minutes:
1. Approval of the June 10,2026, Finance Committee Meeting Minutes.
2. Approval of the June 17, 2026, Personnel Committee Meeting Minutes.
3. Approval of the June 17, 2026, Regular Board of Directors Meeting Minutes.

b. Policies of the Board of Directors
1. Approval of the Artificial Intelligence (AI) Policy #1017

c. Disbursements:
1. Check #4636 - #4696 including drafts and payroll for a total of $391,344.71.

3.1 Discussion and Possible Action: Consider Approval of Archer Public Affairs Contract for 
Social Media, Communications, and Public Relations 

4. Discussion and Possible Action:  Consider Approval and Adopt Resolution 2026-09
Resolution of the Hidden Valley Lake Community Services District – Consolidation of
Election

5. Discussion and Possible Action: Consider Approval of Directors Compensation
Adjustment per Ordinance No. 61

6. Discussion and Possible Action: Consider Approval of Transition of Credit Card Service
Provider to Five Star Bank

7. Discussion and Possible Action: Review of Smith & Newell CPA Communication and
Engagement Letter for FY 2025-2026

8. Discussion and Possible Action: Consider Approval of the Lead Operator Job
Description and Pay Scale

9. Discussion and Possible Action: Consider Approval of the Revised Job Title and
Description Updating the Water Resources Specialist Position to Water Resources
Analyst

10. Discussion and Possible Action: Consider Approval of Bennett Engineering Services’
Contract Amendment in the Amount of $81,941 for the Defensive Space and Ignition
Resistant Construction Project

11. Reports:
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The following agenda items are reports. They are placed on the agenda to provide 
information to the Board and the public. There is no action called regarding these matters. 

a. Board Reports
1. Finance Committee
2. Personnel Committee
3. Emergency Preparedness Committee
4. FLASHES/Trane Committee
5. Lake Water Use Agreement Ad Hoc Committee
6. Valley Oaks Project Sub-Committee
7. Brambles Ad Hoc Committee

b. General Manager and Staff Reports
1. Board Priorities
2. Projects Update
3. Financial Report
4. Administration/Customer Service Report
5. Regulatory and Legislative Updates
6. Field Operations Report
7. General Manager’s Report

12. In Recognition of the Distinguished and Heartfelt Service of Penny Cuadras

13. Public Comment

14. Board Member Comment

15. Adjourn
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June 10, 2026, Finance Committee Meeting Minutes 

HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

FINANCE COMMITTEE MEETING 
MEETING MINUTES 

Wednesday, June 10, 2026 – 1:00 PM 

The Hidden Valley Lake Community Services District (District) Finance Committee met at 
the District office located at 19400 Hartmann Road Hidden Valley Lake, California 95467. 

Present were: 
Director Jim Freeman – Attended Remotely  
Director Gary Graves  
Paul Kelley, General Manager  
Penny Cuadras, Administrative Services Manager 
Trish Wilkinson, Accounting Supervisor 
Hannah Davidson, Project Manager 
Kelly Reese, Water Resources Specialist 

CALL TO ORDER 
The meeting was called to order at 1:00 p.m. by Director Graves. 

APPROVAL OF AGENDA 
Director Freeman motioned to approve the Wednesday, June 10, 2026, Finance 
Committee agenda as presented. The motion was seconded by Director Graves. 

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Monthly Financials  

The Committee reviewed the monthly financial statements. Staff addressed questions 
from the Committee. No action was taken.  

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Proposed Budget Narrative FY 2026-2027 Budget 

The Committee discussed the Budget Narrative FY 2026-2027 Budget, format updates and 
will make a recommendation to the Board.  

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Review and Recommend Approval of PumpMan Estimate in the Amount of $35,095 for 

a Pump & Motor for the Water Treatment Plant, Previously Executed by the General 
Manager 

The Committee discussed the information presented and will make a recommendation to 
the Board.  

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Review and Recommend Approval of Raider Painting Estimate in the Amount of 

$46,950 for Exterior Painting of Little Peak Water Tank 
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The Committee reviewed the information presented and will make a recommendation to 
the Board.  

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Review and Recommend the Approval of GHD’s Proposal in the Amount of $48,989 to 
Provide Wastewater Treatment Plant Monitoring and Reporting Program Assistance 

The Committee reviewed the information presented and will make a recommendation to 
the Board, following further discussion at the Board meeting. 

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Projects Update 

The Committee received the Projects Update report. Staff provided an overview of ongoing 
and upcoming projects. No action was taken.  

PUBLIC COMMENT 
No public present. 

COMMITTEE MEMBER COMMENT 
Members of the Committee expressed appreciation to staff for their hard work on the 
budget modifications.  

ADJOURNMENT 
Director Freeman moved to adjourn the meeting at 2:13 p.m., seconded by Director 
Graves. 

Motion carries to adjourn the meeting at 2:13 p.m. 
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June 17, 2026, Personnel Committee Meeting Minutes 

HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

PERSONNEL COMMITTEE MEETING 
MEETING MINUTES 

Wednesday, June 17, 2026 – 4:30 PM 

The Hidden Valley Lake Community Services District (District) Finance Committee met at 
the District office located at 19400 Hartmann Road Hidden Valley Lake, California 95467. 

Present were: 
Director Sean Millerick 
Director Matthew Metcalf 
Paul Kelley, General Manager 
Penny Cuadras, Administrative Services Manager 
Kelly Reese, Administrative Services Manager 

CALL TO ORDER 
The meeting was called to order at 4:30 p.m. by Director Millerick. 

APPROVAL OF AGENDA 
Director Metcalf moved to approve the June 17, 2026, Personnel Committee agenda as 
presented. The motion was seconded by Director Millerick. 

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Review and Recommend the Approval of the Revisions to the Water Resources 

Specialist Job Description 

The Personnel Committee discussed the current Water Resources Specialist Job 
Description and the proposed revised job title and description.  

Staff shared the consideration of the revised job title from Water Resources Specialist to 
Water Resources Analyst. The revised job title more accurately reflects the duties 
performed, given the position’s involvement with field operations. The updated job 
description reflects supervision by the Utility Superintendent.  

Following discussion, the committee agreed that revising the job title and job description 
support operational structure and accurately reflect the duties performed. The committee 
directed the General Manager to proceed with the updates and recommended Board 
Approval.  

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Review and Recommend the Approval of the Lead Operator Job Description 

The Personnel Committee reviewed the Lead Operator Job Description for a second time. 
The committee reviewed and discussed the need within the department and potential 
benefits of establishing a Lead Operator position.  
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June 17, 2026, Personnel Committee Meeting Minutes 

Following discussion, the committee directed the General Manager to proceed with next 
steps to establish this position which entails salary discussion with the Finance 
Committee.   

DISCUSSION AND POSSIBLE RECOMMENDATION: 
Review and Recommend the Approval of Artificial Intelligence (AI) Policy #1017 

The Personnel Committee reviewed the proposed Artificial Intelligence Policy #1017. Staff 
explained that the policy is important to Districts as it provides a standard for AI use. The 
policy establishes guidelines for responsible, ethical, and secure use of AI. The policy is 
intended to provide clear guidance to staff and ensure consistency with emerging 
technology.  

Committee members discussed the importance of maintaining updated policy as 
technologies change. The policy outlines responsibilities for staff, maintaining 
compliance, and ensuring human oversight during decision making.   

Following discussion, the committee supported the proposed policy and agreed to 
recommend that the Board approve Public Records Request Policy #1017. 

PUBLIC COMMENT 
No Public Present. 

COMMITTEE MEMBER COMMENT 
No committee member comments. 

ADJOURNMENT 
Director Millerick moved to adjourn the meeting at 5: 08 p.m., seconded by Director 
Metcalf.  

Motion carries to adjourn the meeting at 5:08 p.m. 
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS  

REGULAR BOARD MEETING 
 WEDNESDAY, JUNE 17, 2026– 6:00 PM 

MEETING MINUTES 

The Regular Meeting of the Hidden Valley Lake Community Services District (District) Board of 
Directors was held in the District Boardroom at 19400 Hartmann Road Hidden Valley Lake, 
California 95467. 

Director’s Present: 
Director Jim Freeman, President - Attended Remotely 
Director Gary Graves, Vice President  
Director Jim Lieberman 
Director Sean Millerick 
Director Matthew Metcalf 

Staff Present: 
Paul Kelley, General Manager 
Barry Silva, Utility Superintendent  
Penny Cuadras, Administrative Services Manager 
Trish Wilkinson, Accounting Supervisor 
Hannah Davidson, Project Manager  
Kelly Reese, Administrative Services Manager  

CALL TO ORDER 

The meeting was called to order at 6:01pm by Director Graves. 

APPROVAL OF AGENDA 

Director Metcalf made a motion to approve the June 17, Regular Board Meeting Agenda as 
presented. Director Lieberman seconded the motion. 

No Further Discussion 
No Public Comment 

Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0)  
Motion carries unanimously to approve the June 17, Regular Board Agenda as presented. 

8



June 17, 2026, BOARD OF DIRECTORS MEETING MINUTES  Page 2 of 7

PUBLIC COMMENT 

No public comment. 

CONSENT CALENDAR: 

Director Lieberman made a motion to approve the Consent Calendar. Director Millerick 
seconded the motion. 

A. Minutes:
1. Approval of the May 13, 2026, Finance Committee Meeting Minutes.
2. Approval of the May 20, 2026, Regular Board of Directors Meeting Minutes.

B. Disbursements:
1. Check #004544 - 004635 including drafts and payroll for a total of $554,097.43.

No Further Discussion 
No Public Comment 

Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0) 
The motion carries unanimously, to approve the Consent Calendar as presented. 

DISCUSSION AND POSSIBLE ACTION: 
PUBLIC HEARING 

Public Hearing to Adopt the FY 2026-2027 Budget and Investment Policy 
A. Open Public Hearing to receive comment on proposed FY 2026-2027 Budget
B. Close Public Hearing to receive comment on proposed FY 2026-2027 Budget
C. Approve CalPERS Pay Schedule for FY 2026-27
D. Approve Resolution 2026-06 Approving and Adopting the FY 2026-2027 Budget
E. Approve Resolution 2026-07 Approving and Adopting the Investment Policy for FY
2026-2027

A public hearing was held to consider the adoption of the Fiscal Year 2026-2027 Budget and 
Investment Policy.  

Director Graves opened the public hearing to receive public comment at 6:08PM.  
No public comment or input.  
The public hearing was closed after providing an opportunity for public input at 6:09PM. 

Director Millerick made a motion to Approve FY 2026-2027 Budget. Director Metcalf seconded 
the motion.  

Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman 
NAYS: (0)  
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ABSTAIN: (0) 
ABSENT: (0)  
Motion carries unanimously to approve the FY 2026-2027 Budget as presented. 

Director Metcalf made a motion to Approve CalPERS Pay Schedule for FY 2026-27. Director 
Millerick seconded the motion.  

Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0)  
Motion carries unanimously to approve the CalPERS Pay Schedule for 2026-2027 as presented. 

Director Lieberman made a motion to Approve the Investment Policy. Director Metcalf 
seconded the motion.  

Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0)  
Motion carries unanimously to approve the Investment Policy for 2026-2027 as presented. 

No Further Discussion. 
No Public Comment. 

DISCUSSION AND POSSIBLE ACTION: 
PUBLIC HEARING 

Public Hearing to Take Proceedings for the Annexation and Sphere of Influence 
Amendment for the Valley Oaks Development and Authorize the General Manager to 
Execute the Lake LAFCo Application 

A. Open Public Hearing to receive comments on the proposed Annexation and Sphere of
Influence Amendment for the Valley Oaks Development

B. Close Public Hearing to receive comment on the proposed Annexation and Sphere of
Influence Amendment for the Valley Oaks Development

C. Approve Resolution 2026-08 Approving and Adopting the Annexation and Sphere of
Influence  Amendment for the Valley Oaks Development and Authorize the General
Manager to Execute the Lake LAFCo Application

Director Graves opened the public hearing to receive public comment at 6:18PM.  
Public comment from Valley Oaks representative.  
The public hearing was closed after providing an opportunity for public input at 6:23PM. 
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No Further Discussion. 
No Public Comment. 

Director Millerick made a motion to Approve Resolution 2026-08 Approving and Adopting the 
Annexation and Sphere of Influence Amendment for the Valley Oaks Development and 
Authorize the General Manager to Execute the LAFCo Application. Director Metcalf seconded 
the motion.  

Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0)  
Motion Carries unanimously to Approve Resolution 2026-08 as presented. 

DISCUSSION AND POSSIBLE ACTION: 
Consider Approval of Raider Painting Estimate in the Amount of $46,950 for Exterior 

Painting of Little Peak Water Tank 

Director Graves recused himself from the Agenda Item due to previous work with one of the 
listed vendors.  

Staff presented the condition of the Little Peak Tank and the necessary maintenance needed 
for water tank longevity. The District received 3 quotes from vendors/contractors to perform 
the necessary maintenance. Staff further reviewed the quotes and recommend Raider Paints. 

Board members raised questions regarding quotes provided, reasoning for the 
recommendation, and discussed costs. Staff responded to Board inquiries and provided 
additional clarification.  

No Further Discussion. 
No Public Comment. 

Director Freeman made a motion to Approve Raider Painting Estimate in the Amount of $46,950 
for Exterior Painting of Little Peak Water Tank. Director Metcalf seconded the motion.  

Roll Call Vote: 
AYES: (3) Directors, Lieberman, Metcalf, and Freeman   
NAYS: (1) Director Millerick   
ABSTAIN: (1) Director Graves 
ABSENT: (0)  
Motion Carries to Approve Raider Painting Estimate in the Amount of $46,950 for Exterior 
Painting of Little Peak Water Tank. 
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DISCUSSION AND POSSIBLE ACTION: 
Consider Approval of PumpMan Estimate in the Amount of $35,095 for a Pump & Motor for 

the Water Treatment Plant, Previously Executed by the General Manager 

Staff presented the importance of the previously executed pump and motor replacement for the 
treatment plant. The pump and motor replacement exceed the cost of purchasing a new pump. 
Due to the operational urgency of this pump, motor and shipping timeline, staff considered this 
an emergency and proceeded with the order.  

Board members discussed the quote and understood the urgency and necessity of this pump 
and motor replacement. Staff responded to Board inquiries and provided clarification as 
requested.  

No Further Discussion. 
No Public Comment. 

Director Lieberman made a motion to Approve PumpMan Estimate in the Amount of $35,095 for 
a Pump & Motor for the Water Treatment Plant, Previously Executed by the General Manager. 
Director Millerick seconded the motion.  

Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0)  
Motion Carries unanimously to Approve PumpMan Estimate in the Amount of $35,095 for a 
Pump & Motor for the Water Treatment Plant, Previously Executed by the General Manager. 

DISCUSSION AND POSSIBLE ACTION: 
Consider Authorizing the General Manager to Enter into a MOU With the County of Lake to 

Submit an FMA Grant Application on Behalf of the District 

Staff presented the Districts interest, importance and intentions to enter into a MOU FMA Grant 
Application with the County of Lake. The intent of the grant application is to receive funding 
assistance to update the Districts stormwater master plan. The Districts stormwater master 
plan was created in 2000 and updates are necessary.  The attached draft MOU in the Board 
Packet will be further reviewed by District legal counsel in conjunction with the County.  

Board members discussed the MOU and staff responded to Board inquiries as requested. 

No Further Discussion. 
No Public Comment. 
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Director Lieberman made a motion to Authorize the General Manager to Enter into a MOU With 
the County of Lake to Submit an FMA Grant Application on Behalf of the District. Director 
Millerick seconded the motion.  
 
Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0)  
Motion Carries unanimously to Authorize the General Manager to Enter into a MOU With the 
County of Lake to Submit an FMA Grant Application on Behalf of the District. 
 

DISCUSSION AND POSSIBLE ACTION: 
Consider Approval of GHD’s Proposal in the Amount of $48,989 to Provide Wastewater 

Treatment Plant Monitoring and Reporting Program Assistance 
 

Staff presented a report regarding the complexity, importance of wastewater monitoring and 
reporting assistance. GHD is the recommended contractor due to their experience and 
qualifications. GHD has extensive knowledge, District data and has performed this work since 
2007. GHD is highly considered due to continued compliance and collaboration with field 
operations. The other bid was provided by RSA and after further discussion, RSA does not have 
as much experience specifically with Wastewater Treatment Plant Monitoring and reporting 
with the Central Valley Regional Water Quality Control Board.  
 
Board members understand the importance of GHD experience and historical data collection 
with District. Staff responded to Board inquiries and provided additional clarification. 
 
No Further Discussion. 
No Public Comment. 
 
Director Lieberman made a motion to Approve of GHD’s Proposal in the Amount of $48,989 to 
Provide Wastewater Treatment Plant Monitoring and Reporting Program Assistance. Director 
Millerick seconded the motion.  
 
Roll Call Vote: 
AYES: (5) Directors, Lieberman, Millerick, Metcalf, Graves and Freeman   
NAYS: (0)  
ABSTAIN: (0) 
ABSENT: (0)  
Motion Carries unanimously to Approve GHD’s Proposal in the Amount of $48,989 to Provide 
Wastewater Treatment Plant Monitoring and Reporting Program Assistance. 
 
 
BOARD REPORTS 

Finance Committee: Met. 
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Personnel Committee: Met.  
Emergency Preparedness Committee: To be scheduled.  
Lake Water Use Agreement-Ad Hoc Committee: Have not met. 
Valley Oaks Sub-Committee: Have not met.    
FLASHES Project Committee: Met.   
Brambles Golf Course Project: Have not met. 

GENERAL MANAGER AND STAFF REPORTS 

Board Priorities: Update provided by staff.  
Projects Update: Update provided by staff. 
Financial Report: Update provided by staff. 
Administration/Customer Services Report: Update provided by staff. 
ACWA Committee Updates: Update provided by staff. 
Field Operation Report: Update provided by staff. 
General Manager Report: Update provided by staff. The General Manager addressed all 
inquiries from the board.  

EMPLOYEE RECOGNITION 
1. Hannah Davidson, Master of Science in Law, Water and Environmental Law from the

University of the Pacific, McGeorge School of Law
2. Kelly Reese, Bachelor of Arts in General Studies with Human Resources Concentration

from Southern New Hampshire University

PUBLIC COMMENT 

The Board received public comments; no motions or actions were taken in response. 

BOARD MEMBER COMMENT 

Members of the Board expressed their gratitude to the staff.  

ADJOURNMENT 

Motion by Director Lieberman to adjourn at 7:27 p.m. Second by Director Millerick.  

No Further Discussion. 
No Public Comment. 

Meeting adjourned at 7:27 p.m. 

__________________________________  ___________________________________ 

Gary Graves    Date  Paul Kelley                                            Date 
Vice President of the Board  General Manager/Secretary to the Board 
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

STAFF REPORT 

Rev: 1/2026 

Meeting Date: July 15, 2026 Budgeted: Yes 

Meeting: Board Meeting Budgeted Amount: $114,400 

To: Board of Directors Cost Estimate: $114,400 

From: General Manager Funding Source: 130 

Written by: Administrative Services Manager Funding Account #: 5-00-5110 

Project Name: N/A Project #: N/A 

AGENDA ITEM #: 3.1 

AGENDA ITEM TITLE: Consider Approval of Archer Public Affairs Contract for Social Media, 
Communications & Public Relations Services  

SUMMARY: In May 2026 the Finance Committee and Board of Directors reviewed, discussed, 
and approved Archer Public Affairs as the District Social Media, Communications, & Public 
Relations firm.  

The Finance Committee approved a not-to-exceed amount of $120,000, while the Board 
requested that costs remain below $80,000. The final contract amount presented falls between 
these two thresholds. 

This report presents the final contract value, with a first-year annual cost of $114,400. The initial 
first-year investment results in a monthly retainer of $8,395.83. First-year costs are higher than 
those in subsequent years due to one-time implementation expenses, such as staff training and 
onboarding activities. 

District staff met with Archer Public Affairs and its team to begin implementing the components 
of the contract. 

RECCOMENDATION: Consider Approval of Archer Public Affairs Contract for Social Media, 
Communications & Public Relations Services  

ATTACHMENTS: Archer Public Affairs Contract for Social Media, Communications & Public 
Relations Services  
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PROFESSIONAL SERVICES AGREEMENT 

This Professional Services Agreement (“Agreement”) is dated ___________, 2026, 

(“Effective Date”) and is between the Hidden Valley Lake Community Services District 

(“District”) and Archer Public Affairs and Duran Kinst Strategies, a California corporation 

(“Consultant”). 

RECITALS 

A. District desires to utilize the services of Consultant as an independent contractor

to provide professional social media, communications, and public relations services. 

B. Consultant represents that it is fully qualified to perform such services by virtue of

its experience and the training, education and expertise of its principals and employees. 

C. District desires to retain Consultant and Consultant desires to serve District to

perform these services in accordance with the terms and conditions of this Agreement. 

NOW THEREFORE, for good and valuable consideration, the parties agree as 

Follows: 

1. Consultant’s Services.

1.1 Scope of Services.  Consultant shall provide the professional services, as 

more particularly described in Exhibit A (“Services”). 

1.2 Personnel.  Consultant has, or will secure at its own expense, all personnel 

required to perform the Services under this Agreement.  All of the Services required under this 

Agreement shall be performed by Consultant or under its supervision, and all personnel engaged 

in the work shall be qualified to perform such Services. 

1.3 Party Representatives.  For the purposes of this Agreement, the District 

Representative shall be the General Manager, or such other person designated in writing by the 

General Manager (the “District Representative”).  For the purposes of this Agreement, the 

Consultant Representative shall be  (the “Consultant Representative”). 

1.4 Time of Performance.  Consultant shall commence the Services 

immediately upon receipt of a notice to proceed from the District Representative.   Consultant 

shall perform all services by the deadline established by the District Representative, or if no 

deadline is established, with reasonable diligence. 

1.5 Permits and Licenses.  Consultant shall obtain and maintain during the 

Agreement term all necessary licenses, permits and certificates required by law for the provision 

of services under this Agreement, including a business license. 

2. Term of Agreement.  The term of this Agreement shall be from the Effective Date

until the services are completed, unless sooner terminated as provided in Section 13 herein. 
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3. Compensation. 

3.1 Compensation.  As full compensation for Consultant’s Services provided 

under this Agreement, District shall pay Consultant a sum not-to-exceed (the “maximum 

compensation”), based on the rates set forth in the fee schedule, attached hereto as Exhibit B (“Fee 

Schedule”).  In no event shall the Consultant be paid more than the maximum compensation 

(which includes expenses and additional services, if any) during the term of this Agreement. 

3.2 Expenses.  District shall only reimburse Consultant for those expenses 

expressly set forth in Exhibit B.  Any expenses incurred by Consultant which are not expressly 

authorized by this Agreement will not be reimbursed by the District.      

3.3 Additional Services.  District may request additional services under this 

Agreement.  All such work, however, must be authorized in writing by the District Representative, 

as applicable, prior to commencement.  Consultant shall perform such services, and District shall 

pay for such additional services in accordance with fee schedule set forth in Exhibit B, or as 

otherwise agreed upon by the parties in writing. Any work incurred by Consultant which is not 

expressly authorized by this Agreement will not be reimbursed by District. 

4. Method of Payment. 

4.1 Invoices.  Not later than the fifteenth (15th) day of each month, Consultant 

shall submit to District detailed invoices for all services that will be performed and expenses that 

will be incurred, if any, pursuant to this Agreement during the upcoming month.  Each invoice 

shall itemize the services that will be rendered during the billing period, hourly rates that will be 

charged, if applicable, and the amount due.  District shall review each invoice and notify 

Consultant in writing within ten (10) business days of receipt of any disputed amounts. 

4.2 Payment.  District shall pay all undisputed portions of the invoices within 

thirty (30) calendar days after receipt of the invoice up to the maximum compensation specified 

in Section 3.1 of this Agreement.  District shall not withhold federal payroll or state payroll and 

other taxes, or other similar deductions from each payment made to Consultant.  

4.3 Audit of Records.  Consultant shall maintain full and accurate records with 

respect to all matters covered under this Agreement for a period of three years, unless otherwise 

provided for in Exhibit A.  Upon District providing twenty-four (24) hours advanced prior notice, 

Consultant shall make all records, invoices, time cards, cost control sheets and other records 

maintained by Consultant in connection with this Agreement available during Consultant’s regular 

working hours to District for review and audit by District. 

5. Standard of Performance.  Consultant shall perform all Services under this 

Agreement in accordance with the standard of care generally exercised by like professionals under 

similar circumstances and in a manner reasonably satisfactory to District. 

6. Ownership of Work Product.  All reports, documents or other written material 

developed by Consultant in the performance of this Agreement shall be and remain the property 
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of District without restriction or limitation upon its use or dissemination by District.  Such material 

shall not be the subject of a copyright application by Consultant.  Any alteration or reuse by 

District of any such materials on any project other than the Project shall be at District’s sole risk, 

unless District compensates Consultant for such reuse. 

7. Status as Independent Contractor.  Consultant is, and shall at all times remain 

as to District, a wholly independent contractor.  Consultant shall have no power to incur any debt, 

obligation, or liability on behalf of District.  Neither District nor any of its agents shall have control 

over the conduct of Consultant or any of Consultant’s employees, except as set forth in this 

Agreement.  Consultant shall not, at any time, or in any manner, represent that it or any of its 

officers, agents or employees are in any manner employees of District.  Consultant shall pay all 

required taxes on amounts paid to Consultant under this Agreement, and indemnify and hold 

District harmless from any and all taxes, assessments, penalties, and interest asserted against 

District by reason of the independent contractor relationship created by this Agreement.  

Consultant shall fully comply with the workers’ compensation law regarding Consultant and 

Consultant’s employees.  Consultant shall indemnify and hold District harmless from any failure 

of Consultant to comply with applicable workers’ compensation laws.  District may offset against 

the amount of any fees due to Consultant under this Agreement any amount due to District from 

Consultant as a result of Consultant’s failure to promptly pay to District any reimbursement or 

indemnification arising under this Section 7.  The Parties further acknowledges the following: (i) 

that Consultant shall provide the services outlined in the Services directly to District; (ii) 

Consultant maintains a business location at the address listed under Section 14 that is separate and 

distinct from the District; (iii) Consultant contracts with other businesses to provide the same or 

similar services and maintains a clientele without restriction from the District; (iv) Consultant 

advertises and holds itself out to the public as available to provide the same or similar services; 

(v) unless otherwise specified in this Agreement, Consultant provides its own tools, vehicles, and 

equipment necessary for performing the Scope of Services; (vi) Consultant has proposed and 

negotiated its own rates; and (vii) consistent with the nature and demands of the Services and the 

District’s business hours and District staff availability, Consultant may set its own hours and 

location of work without restriction from the District. 

8. Confidentiality.  Consultant shall keep all data, documents, discussion, or other 

information developed or received by Consultant confidential and shall not disclose them to any 

person or entity without District’s prior written authorization.  District shall grant such 

authorization if disclosure is required by law.  All District data shall be returned to District upon 

the expiration or termination of this Agreement.  The terms of this Section 8 shall survive the 

expiration or termination of this Agreement. 

9. Conflict of Interest.  Consultant and its officers, employees, associates and 

subconsultants, if any, shall comply with all California conflict of interest statutes applicable to 

Consultant’s Services under this Agreement, including, but not limited to, the Political Reform 

Act (Gov. Code, § 81000 et seq.) and Government Code Section 1090. During the term of this 

Agreement, Consultant may perform similar services for other clients, but Consultant and its 

officers, employees, associates and subconsultants shall not, without the District Representative’s 

prior written approval, perform work for another person or entity for whom Consultant is not 
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currently performing work that would require Consultant or one of its officers, employees, 

associates or subconsultants to abstain from a decision under this Agreement pursuant to a conflict 

of interest statute.  Consultant shall incorporate a clause substantially similar to this Section 9 into 

any subcontract that Consultant executes in connection with the performance of this Agreement. 

10. Indemnification.  Consultant shall indemnify, defend and hold harmless District, 

and its elected officials, officers, attorneys, agents, employees, designated volunteers, successors 

and assigns in accordance with the Indemnification and Hold Harmless Agreement and Waiver of 

Subrogation and Contribution attached hereto as Exhibit C. Consultant’s covenant under this 

Section 10 shall survive the expiration or termination of this Agreement. 

11. Insurance. 

11.1 Consultant shall at all times during the term of this Agreement carry, 

maintain, and keep in full force and effect, with an insurance company admitted to do business in 

California, rated “A:VIII” or better in the most recent A.M. Best Insurance Rating Guide, and 

approved by District, a policy or policies of: (1) broad-form commercial general liability insurance 

with minimum combined single limits of One Million Dollars ($1,000,000) per occurrence and 

Two Million Dollars ($2,000,000) aggregate against any injury, death, loss or damage as a result 

of wrongful or negligent acts by Consultant, its officers, employees, agents, and independent 

contractors in performance of Services under this Agreement; (2) automobile liability insurance, 

with minimum combined single limits coverage of One Million Dollars ($1,000,000) per accident 

for bodily injury and property damage covering any vehicle; (3) professional liability/errors and 

omissions insurance (as applicable), with minimum combined single limits coverage of One 

Million Dollars ($1,000,000) per claim and Two Million Dollars ($2,000,000) aggregate, on a 

form approved by the District Attorney; and (4) workers’ compensation insurance and employer’s 

liability insurance with a minimum limit of One Million Dollars ($1,000,000) per accident or the 

amount required by law, whichever is greater. District, its officers, employees, attorneys, and 

designated volunteers shall be named as additional insureds on the policy(ies) as to commercial 

general liability and automobile liability with respect to liabilities arising out of Consultant’s 

performance of Services under this Agreement. 

11.2 Each insurance policy required by this Section 11 shall be endorsed as 

follows: (1) the insurer waives the right of subrogation against District and its officials, officers, 

employees, agents and representatives; (2) except for professional liability and workers’ 

compensation policies, the policies are primary and non-contributing with any insurance that may 

be carried by District; and (3) the policies may not be canceled or materially changed except after 

thirty (30) calendar days’ prior written notice by insurer to District, unless canceled for non-

payment, in which case the insurer shall give ten (10) calendar days’ written notice to District. 

11.3 All insurance coverages shall be confirmed by execution of endorsements 

required under Section 11.2.  Consultant shall file the endorsements with District on or before the 

date of commencement of services pursuant to this Agreement, and thereafter maintain current 

endorsements on file with District.  The endorsements are subject to District’s approval.  
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Consultant shall not cancel, reduce or otherwise modify the insurance policies required by this 

Section 11.  

12. Cooperation.  In the event any claim or action is brought against District relating 

to Consultant’s performance of Services rendered under this Agreement, Consultant shall render 

any reasonable assistance and cooperation that District requires.  

13. Termination.  District may terminate this Agreement at any time, at will, for any 

reason or no reason, after giving written notice to Consultant at least five (5) calendar days before 

the termination is to be effective.  If District defaults under this Agreement, and if District has not 

cured the default within thirty (30) calendar days after Consultant has given District notice of the 

event of default, Consultant may terminate this Agreement for cause after giving written notice to 

District at least thirty (30) calendar days before the termination is to be effective.  Consultant shall 

cease all work under this Agreement on or before the effective date of termination specified in the 

notice of termination.  Consultant shall be paid for services satisfactorily rendered to the last 

working day this Agreement is in effect, and Consultant shall deliver all materials, reports, 

documents, notes or other written materials compiled through the last working day this Agreement 

is in effect.  In no event shall Consultant be entitled to receive more than the maximum 

compensation set forth in Section 3 of this Agreement that would be paid to Consultant for the 

full performance of the services required by this Agreement.  Neither party shall have any other 

claim against the other party by reason of such termination. 

14. Notices.  Any notices, bills, invoices, or reports required by this Agreement shall 

be given by first class U.S. mail, by personal service, or by email to the designated party.  Notices 

shall be deemed received on (a) the day of delivery if delivered by hand, overnight courier service 

during Consultant’s and District’s regular business hours, by facsimile before or during 

Consultant’s regular business hours, or by email; or (b) on the third business day following deposit 

in the United States mail, postage prepaid, to the addresses below, or to such other addresses as 

the parties may, from time to time, designate in writing pursuant to the provisions of this Section 

14.  All notices shall be delivered to the parties at the following addresses:  

If to District: General Manager  

Hidden Valley Lake Community Services District 

19400 Hartmann Rd 

Hidden Valley Lake, CA 95467 

Fax:  (707) 987-3237  

If to Consultant:          

          

          

          

        Fax:         
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15. Non Discrimination and Equal Employment Opportunity.  In the performance 

of this Agreement, Consultant shall not discriminate against any employee, subcontractor, or 

applicant for employment because of race, color, creed, religion, sex, marital status, national 

origin, ancestry, age, physical or mental handicap, medical condition, or sexual orientation.  

Consultant will take affirmative action to ensure that subcontractors and applicants are employed, 

and that employees are treated during employment, without regard to their race, color, creed, 

religion, sex, gender, gender identity, gender expression, marital status, national origin, ancestry, 

age, physical disability, mental handicap, medical condition, genetic information or sexual 

orientation.  

16. Non-Assignability; Subcontracting.  Consultant shall not subcontract or assign 

any of its rights or delegate any of its duties under this Agreement, either in whole or in part, 

without District’s prior written consent.  Such consent may be given by the General Manager in 

his/her discretion.  Any attempt by consultant to so subcontract, assign or delegate this Agreement 

or any rights, duties or obligations arising hereunder in violation of this Section 16 shall be void 

and of no effect. 

17. Compliance with Laws.  Consultant shall comply with all applicable federal, state 

and local laws, ordinances, codes and regulations in the performance of this Agreement. 

18. No Third Party Beneficiaries Intended.  Unless otherwise expressly provided 

for in Exhibit A, this Agreement is made solely for the benefit of the parties to this Agreement and 

their respective successors and assigns, and no other person or entity may have or acquire a right 

by virtue of this Agreement. 

19. Non-Waiver of Terms, Rights and Remedies.  No waiver by any party of any 

breach, any failure of a condition, or any right or remedy under this Agreement shall be (1) 

effective unless it is in writing and signed by the party making the waiver, (2) deemed to be a 

waiver of, or consent to, any other breach, failure of a condition, or right or remedy, or (3) deemed 

to constitute a continuing waiver unless the writing expressly so states.  No delay or omission to 

exercise any right, power or remedy accruing to District under this Agreement shall impair any 

right, power or remedy of District, nor shall it be construed as a waiver of, or consent to, any 

breach or default by Consultant.  Further, no payment made by District to Consultant shall 

constitute or be construed as a waiver by District of any breach or default by Consultant, and the 

making of any such payment by District shall in no way impair or prejudice any right or remedy 

available to District with regard to such breach or default. 

20. Exhibits; Precedence.  All documents referenced as exhibits in this Agreement 

are hereby incorporated into this Agreement.  In the event of any material discrepancy between 

the express provisions of this Agreement and the provisions of any exhibit, the provisions of this 

Agreement shall prevail. 

21. Entire Agreement.  This Agreement and all exhibits referred to in this Agreement 

constitute the final, complete and exclusive statement of the terms of the agreement between the 

parties pertaining to the subject matter of this Agreement and supersede all other prior or 

contemporaneous oral or written understandings and agreements of the parties.  No party has been 
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induced to enter into this Agreement by, nor is any party relying on, any representation or warranty 

except those expressly set forth in this Agreement.  This Agreement may be modified only by a 

writing signed by both parties. 

22. Governing Law and Choice of Forum.  This Agreement, and any dispute arising 

from the relationship between the parties to this Agreement, shall be governed by and construed 

in accordance with the laws of the State of California, except that any rule of construction to the 

effect that ambiguities are to be resolved against the drafting party shall not be applied in 

interpreting this Agreement.  Any dispute that arises under or relates to this Agreement (whether 

contract, tort or both) shall be resolved in a municipal, superior or federal court with geographic 

jurisdiction over the County of Lake. 

23. Attorney’s Fees.  In the event that either party to this Agreement shall commence 

any legal action or proceeding to enforce or interpret the provisions of this Agreement, the 

prevailing party in such action or proceeding shall be entitled to recover its reasonable attorneys’ 

fees together with any costs and expenses, to resolve the dispute and to enforce the final judgment.  

24. Severability.  If a court of competent jurisdiction holds any provision of this 

Agreement to be illegal, invalid or unenforceable for any reason, the validity of and enforceability 

of the remaining provisions of this Agreement shall not be affected and continue in full force and 

effect. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the day 

and year first above written.  

HIDDEN VALLEY LAKE COMMUNITY 

SERVICES DISTRICT 

a California special district  

By: ____________________________ 

       Paul Kelley  

       General Manager 

Date:_______________ 

a California corporation 

By:______________________________  

Name:___________________________  

Title:_____________________________ 

By:______________________________  

Name:___________________________  

Title:_____________________________ 

Place corporate seal here 
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EXHIBIT A 

SCOPE OF SERVICES 
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The proposed scope of work for digital and social media management is designed to
help the District strengthen transparency, proactively communicate with ratepayers,
and build trust through consistent, accurate, and accessible information across
platforms.

D. SCOPE OF WORK

D.1. Digital and Social Media Management

Content development and scheduling across District platforms 

Content development: We will develop and manage a strategic content calendar
to deliver clear, timely, and engaging communications aligned with District
priorities. Content will include professionally designed graphics, imagery, and
messaging tailored to inform residents about programs, capital projects, service
updates, community events, operational issues, traffic impacts, public safety
information, emergency alerts, policy changes, and preparedness efforts as
needed.

Scheduling: We will utilize Sprout Social, a professional social media
management platform, to schedule and publish content consistently across
the District’s channels. In addition to managing existing platforms, we will
provide guidance on expanding to additional channels (e.g., Instagram,
Nextdoor, LinkedIn, YouTube) based on community usage and
communication goals. If desired, DKS can assist in evaluating platform
effectiveness through community surveys and engagement data.

A key focus will be translating complex or technical information into clear, easy-
to-understand messaging that improves public understanding and reduces
confusion.

Within this, we can support a flexible approval process based on District
preferences, including:

1.Email-based review and approval of individual posts

2.Direct review and approval within the content calendar platform

3.Pre-approved content categories allowing DKS to publish content without
individual approvals following editorial alignment

9
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Social listening and monitoring

We will conduct ongoing social listening and monitoring of District-related
conversations across social media platforms to identify emerging issues,
misinformation, and community concerns. Relevant insights will be
communicated to District staff in a timely manner, allowing the District to respond
proactively rather than reactively. We will also identify opportunities to amplify
accurate information and engage with relevant community discussions.

10

Engagement with community comments and inquiries 

The District has indicated it desires to enhance clarity when addressing or
correcting misinformation shared online or through other channels, particularly
regarding topics such as District activities or decisions, water service
interruptions, maintenance activities, weather-related events, and similar public
updates. 

To respond to this need, we will support professional and timely engagement with
community comments and inquiries on social media platforms, based on District-
approved response protocols. This includes:

We will also work with the District to ensure that key information is clearly
presented and easily accessible on the District’s website, enabling consistent and
efficient responses across digital channels.

The proposed scope of work on community engagement presented below is
designed to help HVLCSD achieve the following goals and objectives outlined in
your 2024-2029 Strategic Plan:

Goal: Strive for Excellent Ratepayer Communications
Objective: Maintain Transparency
Objective: Encourage Public Engagement and Education

Responding to routine questions
Escalating sensitive or complex issues to District staff
Correcting misinformation with clear, factual responses
Directing users to authoritative information on the District’s website

Objective: Practice Excellent Customer Service 

D.2. Community Engagement
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In your strategic plan, you clearly state that the top method of measuring
succession in achieving your goals is to “Evaluate Ratepayer Satisfaction.” We
can accomplish this, as well as gather other useful intel that can inform future
communications efforts, via community surveys.

D.2.1: Community Surveys

11

To that end, we are pleased to have a longstanding partnership with Bold
Decision, a boutique research firm specializing in custom local, state, and
national-level political and public affairs research projects. Bold’s founding
partners have more than 30 years of combined experience in designing,
implementing, fielding, and analyzing impactful research projects.

Every Bold Decision engagement is unique and requires the intelligent
application of research methodologies. The relatively small size of the community
that HVLCSD serves necessitates a custom-designed approach. Quantitative
research such as surveys is valuable for measurement, while qualitative research
— such as focus groups — can be valuable for exploration and unlocking depth
and nuance.

In your correspondence with us, the District indicated it has not previously
conducted any kind of survey on its customers. Ideally, budget permitting, one of
the first surveys we could conduct would directly inform how and where your
customers would prefer to get information and news from the District. Specifically,
we’d like to learn:

The reason we prefer this as a first step is it can inform, for example, whether or
not a Twitter page, or an Instagram page would get the most traffic — or might
even be unnecessary. This can drive strategy and save time and resources in
terms of developing your online communications as described above, while
demonstrating transparency and a commitment to “listening” to your customers.

Which social media platforms they use, and use most
Where they generally get their news and information
What they like or don’t like about current District communications
Whether they read the District newsletter
What kind of information would be most valuable to them
Overall customer satisfaction
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As noted, we would also use this research to try to establish a baseline of
ratepayer satisfaction. Subsequent surveys could then measure increases in
satisfaction or help identify where the district may need to change tactics.

Again emphasizing that we would want to develop a customized approach, there
are a variety of options we could consider as we start the conversation about
collecting this data.

12

Option 1: Online (“passive”) survey. This would be a “Survey Monkey” or similar
online survey tool that would be made available on the website and, where
possible, emailed to customers, promoted in billing statements etc.

Option 2: Focus Groups. As envisioned this would be a series of 2-3 focus
groups, conducted by a professional firm and made up of a representative
sampling of your customers. These groups would be asked to provide their
thoughts and feedback on a variety of questions and topics — to be decided in
concert with you. (These could go beyond basic communication questions and
get into bigger issues of concern to the District). 

Pros: These surveys are very easy to develop, although we would recommend —
and have budgeted for — working with a professional survey research firm to
develop the questions and analyze the responses. In so doing we can ensure
we’re asking the right questions in the right way, and providing for professional
analysis of the results to help crystallize an overall communications strategy.

Pros: Generally a less expensive approach than Option 3 below, and the result
is often deeper insights that go beyond “what” opinions customers have, and
get into “why” they have those opinions. 

Cons: There can be limitations on survey length, question type (closed vs. open-
ended) and structure. Also, because the survey would simply be “out there”
waiting for the public to respond (vs. pushed via direct contact), response rates
may also be very low and thus not necessarily scientific or representative of your
customers as a whole. CSD staff would likely need to send reminders 3-4 times
to enhance the survey response rate.

Cons: Cost can be around $12,000 - $15,000 per focus group and, while the
insights provided can be more detailed, focus groups are not reliable as
“scientific” surveys. They can often be influenced by one speaker who dominates
the conversation and sways the opinions of other participants, for example.
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Option 3: Scientific Survey. This would be would be a scientific opinion survey
conducted by a professional firm, where we could ask specific questions and
get measurable results and analysis that would help guide all future
communications efforts, as well as help inform the district on what priorities
customers think are most important, depth of knowledge on things like water
rates, state mandates, infrastructure costs, and the connections among all
three, etc. 

13

Pros: Reliable, scientific data and analysis that can test messaging and form a
solid foundation for communications efforts.

Cons: Cost. This can vary based on the number of questions and the number of
survey respondents needed. Typically you’d want a survey population of at least
300 respondents to get a representative, but random sampling of your customers.
A respondent population of 400 would provide even more accurate data, but
would increase the costs.

Finally, your strategic plan indicates an intention to “value and evaluate customer
feedback.” In your correspondence with us, you mentioned that customer inquiries
come in by phone, email online or “other communication channels.” For each of
these, we can create a fast and easy method of evaluating customer feedback by
including a very brief (3-5 question) survey at the end of each CSD response,
wherein we would ask customers to provide their feedback on the information and
response they received.

Our approach on supporting HVLCSD for public meetings and workshops centers on
two strategies:

For purposes of discussion, and based on your feedback, “public meetings” are
assumed to be meetings in addition to HVLCSD Board meetings every month, which
are already publicized and conducted in conformance with statute. That said, we do
notice that, at present, it does not seem the District is equipped to stream video and
audio of the Board meetings. 

1.Generating attendance/increasing accessibility
2.Controlling the meeting and its narrative

D.2.2: Support for Public Meetings and Workshops
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Understanding that this would require some investment in equipment and technology,
we would nonetheless recommend that HVLCSD endeavor to provide this option, and
make recordings available after the fact as well, as this can lead to much more and
better engagement from the public, provide a recourse for addressing misinformation,
and demonstrate a commitment to transparency.

For the first strategy, generating attendance, we would employ a variety of tactics to
ensure the public is aware of and encouraged to attend these meetings. Tactics
would include:
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Social media posts and website notices, encouraging residents to follow the
District’s social media channels and subscribe to website updates (if applicable).

Direct communications to residents via email (where available … we can also
purchase a list if need be).

Notices / announcements to local media outlets (Lake County News, Nextdoor,
Newsbreak - Hidden Valley Lake)

Coordination with Hidden Valley Lake Association management

MainLine newsletter

Optional: Flyers (to post to corkboards on mailboxes) and/or postcard mailers to
residents.

Notices should also include information beyond the standard meeting details (what,
where and when) and include a message about “why you should attend.” This helps
residents connect on a personal level with the purpose of the meeting, and also
demonstrates the CSD’s commitment to transparency and serving the community.

For the second support strategy — controlling the meeting and the narrative — we
would work with you in a variety of ways:

Messaging and content: Depending on the nature and subject of the meeting, it
may be important to zero in on some key messages the District wants to be sure
to communicate. We could support this through the development of talking points
and presentation materials.

Prep sessions as needed with District leadership: Again, depending on the
nature and subject of the meeting, it may be helpful in the interest of message
control to anticipate what kind of questions will be asked and, based on the key
messages, how best to respond.
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While these are our preliminary approaches, we welcome the chance to discuss other
needs you may have in regard to "meeting support.” Specifically in reference to your
SWOT analysis, you noted “there are difficulties in communicating with ratepayers
during emergency events.”

15

Format: A common risk in public meetings is one individual dominating the
conversation, “hogging the mike,” grandstanding, etc. This can be avoided by
moving away from a “bleachers and stage” approach and instead setting up
stations around the room, each focused on a single key aspect of what the
meeting/issue is about and each staffed by an appropriate CSD representative
who can provide info, answer question in a more familiar and comfortable
environment, and direct visitors to additional resources. 

One tactic you could employ — either during your community meetings or in
partnership with the Hidden Valley Lake Association — would be to identify and
recruit “community captains” who can help you communicate during a time when
power, and phones, are mostly likely to be out. These are residents CSD staff can
contact, or visit in person if needed, in an emergency with vital information and
talking points (scripts) they can share with their neighbors to help ensure consistent
and reliable communication in the emergency.

To meet your needs in this area, we will subcontract with Orion Sky Studios, based
in nearby Sonoma, CA. Orion will serve as your reliable production partner that
captures content and helps shape it into clear, consistent communication. Our intent
in this collaboration is to provide the CSD with a consistent, controlled and
predictable level of media support it can rely on on a weekly/monthly basis and
which enables the district to maintain consistency in visual communication, build a
library of reusable content over time, and deploy media effectively across platforms
and initiatives without restarting the process. 

Importantly, we have developed and budgeted a scope of work in this area that
projects five hours per week of video, audio and photography support, however, we
would emphasize that this is scalable up or down based on the district’s needs. The
specific scope of services would include:

D.3. Video, Photography and Audio
Production 
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1 on-site production day per month (6–8 hours). The objective is content
capture aligned with District priorities such as events, project updates, community
messaging, and stakeholder interviews.

Professional video and photo capture. We’ll employ a small, efficient crew
using cinema-grade cameras, lighting, and audio to ensure high-quality,
consistent output.

Post-production and content development. This entails editing footage into
usable assets including short informational videos, updates, and social-ready
clips.

Content optimization for digital channels. Specifically, we’ll structure
deliverables for effective use across web, social, and public communications.
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In addition to the production services above, and to help the District save cost in the
long term, we will also engage Kerry Shearer, a.k.a. “The Livestream Expert” to
provide a one-time, half-day “Smartphone Video Training” for CSD staff. The
purpose of this training would be to equip staff with the skills and tips they can use
to shoot usable, shareable video with their smartphones, while also providing the
district with a “production kit” of the actual hardware to enhance video capture
capabilities and quality. This production kit would include several wired smartphone
mics, a Rode dual wireless mic system with charging case, a fluid-head travel tripod
with smartphone mount, desktop tripods, a mag-mount video light for the phone and
a "studio" LED video light with floor stand for interviews.

Our team will be available to support you 24/7 with all facets of media relations
support, including:

Media List Development: The District may already have this covered … with so
few media outlets in the area (most only staffed by a single person) this will not
be a heavy lift, but we are happy to provide it if needed, with a focus on:

Lake County News
NextDoor
Newsbreak - Hidden Valley Lake

D.4. On-Call Media Relations Support
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Media training: As an initial component of our work with you, we would like to
organize a media training seminar for CSD staff and (optional) Board members.
Through a half day training we would a walk participants through:

Consulting/Interview Prep: As and when media calls, we can be available to
collaborate with you to discuss the nature of the reporter's questions and inquiry,
and talk through messages that can be used in response if an interview is to be
granted. Similarly if the District desires to respond to news coverage, we can
provide similar counsel on the best messages and approach. 

How the media works
Controlling the message to help influence how coverage turns out
Strategies and tactics for controlling the interview 
What to do when the media calls 
Key “Do’s and Don’ts” for working with the media
Mock interviews
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Writing: We can prepare press statements to respond to inquiries, press
releases to announce news, media advisories to announce events, fact sheets,
Q & A docs and other materials to support your media relations work.

Story pitching: As and when the District is seeking to push out good news and
information for the community we can assist in contacting local outlets and
corresponding to encourage coverage. 

We will ensure that website content and social media messaging are closely aligned
so accurate, detailed information is always available to support public inquiries and
correct misinformation.

Content creation and updates: We will collaborate with District staff to develop and
maintain clear, timely, and informative website content. This includes updates
related to District programs, projects, meeting and event announcements, and
community-focused content.

D.5. Optional Additional Services:
Website Content and Analytics
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A key objective will be ensuring that the website serves as a reliable, up-to-date
source of information that supports transparency and provides a strong foundation
for digital communications.

Targeted design improvements: We can recommend (and implement as needed)
targeted visual and structural improvements to enhance usability and accessibility,
including the addition of imagery, banners, and improved content layout.
Enhancements will be prioritized based on District priorities and aligned with the
overall scope of work.

Analytics tracking and reporting: We can monitor website performance and provide
monthly analytics reporting, including insights on page performance, user
engagement, and content effectiveness. These insights would be used to inform
ongoing content strategy and improve the accessibility and clarity of information for
residents.
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We are happy to assist and provide services in the areas of strategy, message,
copywriting, editing and review of community outreach materials that will assist
HVLCSD in communicating effectively with the public. Depending on the nature of
the issue/subject to be discussed we may recommend a variety of tools, such as a
“Myth & Fact” sheet to address misinformation, Q&A documents (or videos),
newsletter articles, specific talking points, and so on. To the extent that quarterly
newsletter review is requested, we are equally happy to support you there as well.

A few items we would recommend right from the start:

If the CSD is not doing this already, it should have a protocol in place to help
field crews address questions from residents or visitors while they are
performing work. Specifically, these would include providing handouts or phone
numbers the public can call with any questions, and/or providing brief fact
sheets and response guidance. The goal of this is twofold: First, from a
communications standpoint, it ensures there is no miscommunication about the
nature of the work being done, the reason, etc. Second, from an operational
standpoint, it helps ensure field crews are able to do their jobs without delays or
distractions from a curious neighbor. 

D.6. Optional Additional Services:
Community Outreach Materials
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Your Strategic Plan identified “Regulations” as an area of “Threat” on your
SWOT analysis. The District would be served well by making efforts to educate
your ratepayers on what these regulatory threats are, and how they might
impact costs. Doing so would directly align with and support your values of
Transparency and Affordability. Specifically, you can use this information to
explain how rates are set (few ratepayers really understand how their rates are
set) and demonstrate your desire (and efforts) to keep rates low. Including
information on what the District may be doing to help oppose new onerous
regulations that could raise rates would provide an avenue to engage your
ratepayers in any advocacy efforts — which would be very powerful — and help
smooth the path forward if a rate increase is necessary “to meet new mandates
from the state.” 
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Finally, occasional fact sheets, handouts, social media posts and/or "explainers"
on the aging infrastructure, what’s needed, and what actions the District is
taking (e.g., investments in equipment and why they are justified) to fulfill its
mission “to provide, maintain and protect our community’s water.”

Please note that any and all costs for graphic design services, printing, production,
postage or other hard costs associated with reproducing and disseminating content
are considered outside the scope of work. If these services are requested, we will
provide a separate budget and/or cost estimate for approval. 

Monthly analytics dashboards: DKS will track performance across all District social
media platforms using a professional analytics dashboard, Sprout Social, providing
clear visibility into outreach effectiveness and audience engagement.

Engagement metrics and performance summaries: DKS will provide a monthly
performance report summarizing digital communications efforts and results across
social media channels. Reporting will include key metrics such as:

D.7. Optional Additional Services:
Measurement and Reporting
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Reports will include month-over-month comparisons, with year-over-year analysis
available as data matures. DKS will identify high-performing content and apply
these insights to refine future messaging and outreach strategies, improving
communication effectiveness and maximizing engagement.

Impressions — visibility of content across platforms

Engagements — interactions such as likes, comments, and shares

Engagement Rate — level of audience interaction relative to reach

Audience Growth — changes in follower count over time

Message Volume — number of incoming inquiries and messages

Link Clicks — traffic driven to the District website

Number of Published Posts — overall content output

20
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EXHIBIT B 

FEE SCHEDULE 

Consultant shall provide the services described in Exhibit A, Scope of Services in an amount not 

to exceed $114,400 as follows:  
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Task Staff
Retainer 

Hrs/
Week

Rate/
Hr

Total
Retainer

(52 Weeks)

One Time 
Costs 

Digital and Social Media Management
Duran / 
Gonzales 5 $100 $26,000
Romanelli 1 $250 $13,000

Community Enagement
    Community Surveys Romanelli $15,000
    Meeting/Workshop Support Romanelli 0 $250 $0

Video, Photography & Audio Production
Video, Photography & Audio services Orion 3 $200 $31,200
Half-day Smartphone Video Training Shearer $3,650
Half-day B-roll Shoot Shearer

On-Call Media Relations Support
     Media List Development Romanelli $0
     Media Training for CSD Staff Romanelli $2,500
     Consulting/Interview Prep Romanelli 0.25 $250 $3,250
     Writing Romanelli 0.75 $250 $9,750
     Story Pitching Romanelli 0.25 $250 $3,250

Website Analytics
Duran / 
Gonzales 0.25 $100 $1,300

Community Outreach Materials Romanelli 0.25 $250 $3,250

Measurement & Reporting
Biweekly Team calls/Ongoing Consulting Romanelli 0.25 $250 $3,250

Duran 0.25 $100 $1,300
Orion 0.25 $200 $2,600

DKS - Monthly Analytics Dashboards
Duran / 
Gonzales 0.25 $100 $1,300

DKS - Engagement Metrics/Performance 
Duran / 
Gonzales 0.25 $100 $1,300

Sub Totals 12 $100,750 $21,150
Misc. OOP Expenses/mileage, etc $7,500
Monthly Retainer $8,395.83
Total: Retainer Fees +  One-Time Costs 
and OOP expense budget WITHOUT 
survey research included. 12 $114,400

Total: Retainer Fees +  One-Time Costs 
and OOP expense budget  WITH survey 
research included 12 $129,400
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EXHIBIT C 

INDEMNIFICATION AND HOLD HARMLESS AGREEMENT  AND WAIVER OF 

SUBROGATION AND CONTRIBUTION   

  

Contract/Agreement/License/Permit No. or description:            

 

             

  

Indemnitor(s) (list all names):    

               

  

To the fullest extent permitted by law, Indemnitor hereby agrees, at its sole cost and expense, to 

protect, indemnify, and hold harmless the Hidden Valley Lake Community Services District and 

its elected officials, officers, attorneys, agents, employees, designated volunteers, successors, and 

assigns (collectively “Indemnitees”) from and against any and all damages, costs, expenses, 

liabilities, claims, demands, causes of action, proceedings, expenses, judgments, penalties, liens, 

and losses of any nature whatsoever, including fees of accountants, attorneys, or other 

professionals and all costs associated therewith (collectively “Liabilities”), resulting from any 

wrongful or negligent act, failure to act, error, or omission of Indemnitor or any of its officers, 

agents, servants, employees, subcontractors, material men, suppliers or their officers, agents, 

servants or employees, arising or claimed to arise, directly or indirectly, out of, in connection with, 

resulting from, or related to the above-referenced contract, agreement, license, or permit (the 

“Agreement”) or the performance or failure to perform any term, provision, covenant, or condition 

of the Agreement, including this indemnity provision. This indemnity provision is effective 

regardless of any prior, concurrent, or subsequent passive negligence by Indemnitees and shall 

operate to fully indemnify Indemnitees against any such negligence. This indemnity provision 

shall survive the termination of the Agreement and is in addition to any other rights or remedies 

which Indemnitees may have under the law. Payment is not required as a condition precedent to 

an Indemnitee’s right to recover under this indemnity provision, and an entry of judgment against 

the Indemnitor shall be conclusive in favor of the Indemnitee’s right to recover under this 

indemnity provision. Indemnitor shall pay Indemnitees for any attorney’s fees and costs incurred 

in enforcing this indemnification provision. Notwithstanding the foregoing, nothing in this 

instrument shall be construed to encompass (a) Indemnitees’ active negligence or willful 

misconduct to the limited extent that the underlying Agreement is subject to Civil Code § 2782(a), 

or (b) the contracting public agency’s active negligence to the limited extent that the underlying 

Agreement is subject to Civil Code § 2782(b). This indemnity is effective without reference to the 

existence or applicability of any insurance coverages which may have been required under the 

Agreement or any additional insured endorsements which may extend to Indemnitees.   

  

District agrees to promptly inform Indemnitor in writing of any claim that District believes to be 

subject to this Indemnification and Hold Harmless Agreement.   
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Indemnitor(s), on behalf of itself and all parties claiming under or through it, hereby waives all 

rights of subrogation and contribution against the Indemnitees, while acting within the scope of 

their duties, from all claims, losses and liabilities arising out of or incident to activities or 

operations performed by or on behalf of the Indemnitor regardless of any prior, concurrent, or 

subsequent non-active negligence by the Indemnitees.  Such claims, losses and liabilities include, 

but are not limited to, contraction of the COVID-19 virus and physical and/or emotional injuries 

and/or death caused by contraction of the COVID-19 virus. To the fullest extent permitted by law, 

this waiver is intended to be a complete release of Indemnitees. 

   

In the event there is more than one person or entity named in the Agreement as an Indemnitor, 

then all obligations, liabilities, covenants and conditions under this instrument shall be joint and 

several. 

“Indemnitor” 

  

Print Name:               Print Name: ___________________________  

  

Signature:_____________________________ Signature:_____________________________  

  

Title:                 Title:_________________________________  

  

Date:            __ Date:           ____       
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POLICY Artificial Intelligence (AI) Policy 

POLICY # 1017 ADOPTED: REVISION: 

District Policy Manual 

1017.1 PURPOSE: 

The District recognizes that Artificial Intelligence (AI) tools can enhance service quality and 
operational efficiency. This policy establishes a framework guiding the ethical and 
responsible use of AI systems by, or on behalf of, the District. It enables the District to use 
AI systems to benefit employees and clients while safeguarding against potential harm. 

1017.2 POLICY: 

The District recognizes the value of AI tools that through thoughtful application can 
significantly benefit our agency, our clients, and the communities they serve. We are 
equally mindful of the risks and challenges associated with AI and the potential for 
unintended consequences. Our goal is to understand AI systems and tools, their ethical 
and equitable use, and manage associated risks. Our approach to AI adoption is a careful 
balance between innovation and caution. 

This policy encompasses all employees, contractors, and partners of the District. It covers 
the use of existing and future AI tools, systems, and platforms, including but not limited to 
Large Language Models (LLMs), AI-powered plug-ins, and data-driven analytical tools. The 
scope extends to all operational and decision-making processes within the District where 
AI technologies are utilized, ensuring our approach to AI remains human-centered, 
adaptive, and forward-thinking. 

When operating, configuring, purchasing, developing, or maintaining AI systems, the 
District will: 

• Uphold this AI policy and any other related AI policies and procedures. The District
uses AI to provide comprehensive insights, predictive analysis, and streamlined
processes, while human expertise ensures that final decisions are made with
compassion, ethical consideration, and a deep understanding of the internal and
external community we serve. The District will also adhere to all relevant legal
frameworks governing AI, including data protection, privacy, and intellectual
property laws. Our policy mandates continuous monitoring of the legal landscape
to ensure compliance with both local and international AI regulations, safeguarding
against legal and ethical risks.

• Conduct AI tool/system reviews to assess potential risk. The District is committed
to utilizing AI responsibly, preventing harm and avoiding facilitation of malicious
activities. The District will provide clear information about how AI is being used
within our organization, the data it processes, and the decision-making frameworks
it supports.
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POLICY Artificial Intelligence (AI) Policy 

POLICY # 1017 ADOPTED:  REVISION:  

 

District Policy Manual 

• Obtain technical documentation about AI tools/systems in use. 
• Require AI contractors to comply with established requirements. The District 

requires adherence to ethical and legal standards from all third-party AI providers 
and systems to safeguard the integrity and respect for individual rights in AI-related 
activities.  

• Follow the Incident Response Plan in the event of an AI tool/system incident. 

1017.3.  PROHIBITED USES 

The use of certain AI systems or specific activities using AI systems are prohibited due to 
the sensitive nature of the information processed and severe potential risk. When using AI 
systems, District employees, contractors and business partners may not: 

• Enter or otherwise share personal, confidential or individually identifying health 
information. 

• Use real-time and covert biometric identification or falsification (e.g., facial 
recognition, voice identification or simulation). 

• Use emotion analysis. 
• Enable fully automated decisions that do not include meaningful human oversight 

and substantially impact individuals’ legal rights, financial status, employment 
opportunities, workplace accommodation, disciplinary status, access to essential 
services, health, safety, or privacy. 

• Enable social scoring, or the use of AI systems to track and classify individuals 
based on their behaviors, socioeconomic status, or personal characteristics. 

• Engage in cognitive behavioral manipulation of people. 

1017.4. AI-RELATED DEFINITIONS 

Artificial Intelligence: “Artificial intelligence” or “AI” is any machine-based system that 
can, for a given set of human-defined objectives, make predictions, recommendations, or 
decisions influencing real or virtual environments. Artificial intelligence systems use 
machine- and human-based inputs to perceive real and virtual environments; abstract 
such perceptions into models through analysis in an automated manner; and use model 
inference to formulate options for information or action. 

Algorithm: A series of logical steps through which an agent (typically a computer or 
software program) turns particular inputs into particular outputs. 

AI system: Any system, software, sensor, or process that automatically generates outputs 
including, but not limited to, predictions, recommendations, or decisions that augment or 
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POLICY Artificial Intelligence (AI) Policy 

POLICY # 1017 ADOPTED:  REVISION:  

 

District Policy Manual 

replace human decision-making. This extends to software, hardware, algorithms, and data 
generated by these systems, used to automate large-scale processes or analyze large data 
sets. 

Cognitive behavioral manipulation of people or specific vulnerable groups: Cognitive 
behavioral manipulation refers to AI-driven tools or algorithms designed to influence or 
alter an individual's decision-making process or belief system. These systems use 
psychological, behavioral, or emotional data to create targeted strategies that can 
manipulate thoughts, feelings, or actions, particularly focusing on vulnerable groups or 
individuals. 

Emotion analysis: Computer vision techniques to classify human facial expressions and 
body language to infer emotions or sentiment (e.g., positive, negative, neutral, happy, 
angry, nervous). 

Personal and medical identifying information: Personal identifying information includes 
data that identifies an individual personally, such as name, address, email address, social 
security number, passport number, driver’s license number, financial information, and 
telephone number. Individually identifiable health information includes data related to an 
individual’s physical or mental health condition, provision of health care, or payment for 
the provision of healthcare that can be linked to a specific individual. This includes 
medical records, health insurance information, laboratory test results, medical history, 
and other individually identifiable data collected during the provision of healthcare 
services. 

Real-time and covert biometric identification: The live identification of an individual using 
technologies including, but not limited to, facial recognition and iris scanning, without that 
individual's knowledge or meaningful consent. 

Social scoring: The use of AI systems to track and classify individuals based on their 
behaviors, socioeconomic status, or personal characteristics. Refers to artificial 
intelligence or algorithmic systems that aggregate and interpret an individual's personal 
data to assign a quantifiable score or rating that ranks them against other individuals and 
impacts their access to services, opportunities, or societal privileges. These systems are 
characterized by their use of data related to behavior, preferences, interactions, financial 
transactions, and other personal attributes which are not directly linked to the application 
of the score. They can be part of a comprehensive profile that is used to make significant 
decisions about an individual's rights, opportunities, or social standing. 

1017.5  RESPONSIBILITIES OF USERS 
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All District employees are responsible for following this policy, as well as any other District 
AI-related policies or procedures. 

• District employees must notify their supervisor when they are using AI tools or 
systems for work. Supervisors are responsible for ensuring that staff are properly 
trained to both use the AI tool and to assess and mitigate potential negative 
consequences. 

• If District staff become aware of an instance where an AI system has caused harm, 
staff must report the instance to both their supervisor and the designated District 
administrative staff member. If District employees are harmed, staff must also 
notify the Districts Human Resources Staff. 

• If an AI system operated by the District or on its behalf ceases to provide a positive 
utility to District employees, clients, and/or client community, then the use of that 
AI system must be discontinued. If the abrupt cessation of the AI system would 
significantly disrupt service delivery, usage of the AI system shall be phased out. 

• The District is subject to the California Public Records Act (CPRA). District staff 
must follow all current procedures for records retention and disclosure of any 
records associated with AI systems. 

• Appropriate remedial measures and corrective action, including termination, will be 
instituted if prohibited behavior or violations of this policy are found. 

1017.6  OVERSIGHT ROLES 

The District General Manager will designate a member of administrative management to 
develop and enforce such procedures or practices as are needed to: 

• Ensure AI systems are used in accordance with this policy and any other District 
policies and procedures. 

• Oversee AI enterprise security infrastructure, cybersecurity operations, updating 
security policies, procedures, standards, guidelines, and policy compliance. 

• Notify District departments when an update to this policy or any other District AI 
policies or procedures are released. 

• Oversee the procurement of AI systems and require vendors to comply with District 
organizational values and policy standards through contractual agreements. 

• Consult with District Legal Counsel as needed regarding any legal issues or risks 
associated with District AI systems usage. 
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• At their discretion, inspect the usage of AI systems and require an alternative or 
cease its usage of AI systems or a partner’s usage of AI systems on behalf of the 
District. 

 

 

_____________________________ 
Gary Graves, Vice President to the Board 
 
 
ATTEST: 
 
_______________________________ 
Paul Kelley, General Manager 
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07-01-2026 08:28 AM                               A C C O U N T S   P A Y A B L E                                   PAGE:   1

VENDOR SET: 01  Hidden Valley Lake             D I S B U R S E M E N T   R E P O R T                                BANK: ALL

VENDOR CLASS(ES): ALL CLASSES

REPORTING FUND NO#: 120 SEWER ENTERPRISE FUN               SORTED BY FUND

                                        NO#                 TOTAL          G/L                G/L                            G/L

VENDOR     NAME                      INVOICES              AMOUNT    1099  ACCT NO#           NAME                          AMOUNT

====================================================================================================================================

01-1002    PETTY CASH REIMBURSEMENT                                    N                      FUND TOTAL FOR VENDOR          22.75

01-11      STATE OF CALIFORNIA  EDD                                    N                      FUND TOTAL FOR VENDOR       2,115.03

01-111     JAMES DAY CONSTRUCTION, I                                   N                      FUND TOTAL FOR VENDOR       3,195.00

01-122     LAKE COUNTY RECORD BEE                                      N                      FUND TOTAL FOR VENDOR          77.37

01-1705    SPECIAL DISTRICT RISK MAN                                   N                      FUND TOTAL FOR VENDOR      25,648.10

01-1722    US DEPARTMENT OF THE TREA                                   N                      FUND TOTAL FOR VENDOR       5,180.27

01-1751    USA BLUE BOOK                                               N                      FUND TOTAL FOR VENDOR         445.37

01-21      CALIFORNIA PUBLIC EMPLOYE                                   N                      FUND TOTAL FOR VENDOR       7,231.99

01-2111    DATAPROSE, LLC                                              N                      FUND TOTAL FOR VENDOR       1,185.05

01-2283    ARMED FORCE PEST CONTROL,                                   N                      FUND TOTAL FOR VENDOR         102.50

01-2538    HARDESTER'S MARKETS & HAR                                   N                      FUND TOTAL FOR VENDOR         293.16

01-2598    VERIZON  WIRELESS                                           N                      FUND TOTAL FOR VENDOR         959.10

01-2648    B & G TIRES OF MIDDLETOWN                                   N                      FUND TOTAL FOR VENDOR         481.75

01-2685    LAYNE PAVING & TRUCKING,                                    N                      FUND TOTAL FOR VENDOR         565.32

01-2788    GHD                                                         N                      FUND TOTAL FOR VENDOR      17,511.34

01-2792    ADVANCED SECURITY SYSTEMS                                   N                      FUND TOTAL FOR VENDOR       8,031.29

01-2816    ELAN CARDMEMBER SERVICE                                     N                      FUND TOTAL FOR VENDOR       1,881.22

01-2820    ALPHA ANALYTICAL LABORATO                                   N                      FUND TOTAL FOR VENDOR       5,457.50

01-2823    IAN GIBBS                                                   N                      FUND TOTAL FOR VENDOR         100.00

01-2825    NATIONWIDE RETIREMENT SOL                                   N                      FUND TOTAL FOR VENDOR       1,800.00

01-2840    ENVIRONMENTAL SYSTEMS RES                                   N                      FUND TOTAL FOR VENDOR         230.00

01-2860    WESTGATE PETROLEUM CO., I                                   N                      FUND TOTAL FOR VENDOR       1,103.17

01-2880    JESSICA E DESSEL                                            N                      FUND TOTAL FOR VENDOR         107.25

01-2885    RGW GROUNDSKEEPING, LLC                                     N                      FUND TOTAL FOR VENDOR      12,769.62

01-2906    KEVIN NESS JEWELERS                                         N                      FUND TOTAL FOR VENDOR         380.57

01-2909    STREAMLINE                                                  N                      FUND TOTAL FOR VENDOR         300.00

01-2922    AMAZON CAPITAL SERVICES,                                    N                      FUND TOTAL FOR VENDOR         230.54
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07-01-2026 08:28 AM                               A C C O U N T S   P A Y A B L E                                   PAGE:   2

VENDOR SET: 01  Hidden Valley Lake             D I S B U R S E M E N T   R E P O R T                                BANK: ALL

VENDOR CLASS(ES): ALL CLASSES

REPORTING FUND NO#: 120 SEWER ENTERPRISE FUN               SORTED BY FUND

                                        NO#                 TOTAL          G/L                G/L                            G/L

VENDOR     NAME                      INVOICES              AMOUNT    1099  ACCT NO#           NAME                          AMOUNT

====================================================================================================================================

01-2945    APPLIED TECHNOLOGY SOLUTI                                   N                      FUND TOTAL FOR VENDOR         545.38

01-2950    AFLAC                                                       N                      FUND TOTAL FOR VENDOR         237.86

01-2951    JENFITCH, LLC                                               N                      FUND TOTAL FOR VENDOR      19,713.09

01-3018    HANNAH DAVIDSON                                             N                      FUND TOTAL FOR VENDOR       5,425.13

01-3027    DONNA MAHONEY                                               N                      FUND TOTAL FOR VENDOR          47.13

01-3051    BARBARA DEMARCO                                             N                      FUND TOTAL FOR VENDOR         112.50

01-3076    UBEO WEST, LLC                                              N                      FUND TOTAL FOR VENDOR         259.72

01-3089    CENTRAL VALLEY SALINITY C                                   N                      FUND TOTAL FOR VENDOR         311.25

01-3093    LAKE COUNTY WASTE SOLUTIO                                   N                      FUND TOTAL FOR VENDOR         345.08

01-3110    COURTNEY HERNANDEZ                                          N                      FUND TOTAL FOR VENDOR       1,890.00

01-3142    TOTAL ADMINISTRATIVE SERV                                   N                      FUND TOTAL FOR VENDOR          63.46

01-3164    UBEO WEST LLC                                               N                      FUND TOTAL FOR VENDOR          31.52

01-3168    MCKENNA FARRES                                              N                      FUND TOTAL FOR VENDOR          43.50

01-9       PACIFIC GAS & ELECTRIC CO                                   N                      FUND TOTAL FOR VENDOR       5,270.50

------------------------------------------------------------------------------------------------------------------------------------

           ***  FUND TOTALS  ***                                                                                        131,701.38
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07-01-2026 08:28 AM                               A C C O U N T S   P A Y A B L E                                   PAGE:   3

VENDOR SET: 01  Hidden Valley Lake             D I S B U R S E M E N T   R E P O R T                                BANK: ALL

VENDOR CLASS(ES): ALL CLASSES

REPORTING FUND NO#: 130 WATER ENTERPRISE FUN               SORTED BY FUND

                                        NO#                 TOTAL          G/L                G/L                            G/L

VENDOR     NAME                      INVOICES              AMOUNT    1099  ACCT NO#           NAME                          AMOUNT

====================================================================================================================================

01-1       MISCELLANEOUS VENDOR                                        N                      FUND TOTAL FOR VENDOR         457.29

01-1002    PETTY CASH REIMBURSEMENT                                    N                      FUND TOTAL FOR VENDOR          94.00

01-11      STATE OF CALIFORNIA  EDD                                    N                      FUND TOTAL FOR VENDOR       2,133.12

01-111     JAMES DAY CONSTRUCTION, I                                   N                      FUND TOTAL FOR VENDOR       5,267.00

01-122     LAKE COUNTY RECORD BEE                                      N                      FUND TOTAL FOR VENDOR          77.37

01-1705    SPECIAL DISTRICT RISK MAN                                   N                      FUND TOTAL FOR VENDOR      25,648.07

01-1722    US DEPARTMENT OF THE TREA                                   N                      FUND TOTAL FOR VENDOR       5,209.20

01-21      CALIFORNIA PUBLIC EMPLOYE                                   N                      FUND TOTAL FOR VENDOR       7,310.41

01-2111    DATAPROSE, LLC                                              N                      FUND TOTAL FOR VENDOR       1,185.04

01-2283    ARMED FORCE PEST CONTROL,                                   N                      FUND TOTAL FOR VENDOR         102.50

01-2538    HARDESTER'S MARKETS & HAR                                   N                      FUND TOTAL FOR VENDOR         170.51

01-2541    MENDO MILL CLEARLAKE                                        N                      FUND TOTAL FOR VENDOR          88.67

01-2598    VERIZON  WIRELESS                                           N                      FUND TOTAL FOR VENDOR         959.09

01-2648    B & G TIRES OF MIDDLETOWN                                   N                      FUND TOTAL FOR VENDOR         481.75

01-2702    PACE SUPPLY CORP                                            N                      FUND TOTAL FOR VENDOR         589.33

01-2749    NAPA AUTO PARTS                                             N                      FUND TOTAL FOR VENDOR         604.42

01-2788    GHD                                                         N                      FUND TOTAL FOR VENDOR      13,297.79

01-2792    ADVANCED SECURITY SYSTEMS                                   N                      FUND TOTAL FOR VENDOR       8,031.29

01-2816    ELAN CARDMEMBER SERVICE                                     N                      FUND TOTAL FOR VENDOR       2,072.31

01-2820    ALPHA ANALYTICAL LABORATO                                   N                      FUND TOTAL FOR VENDOR       1,962.00

01-2823    IAN GIBBS                                                   N                      FUND TOTAL FOR VENDOR         100.00

01-2825    NATIONWIDE RETIREMENT SOL                                   N                      FUND TOTAL FOR VENDOR       1,800.00

01-2840    ENVIRONMENTAL SYSTEMS RES                                   N                      FUND TOTAL FOR VENDOR         230.00

01-2860    WESTGATE PETROLEUM CO., I                                   N                      FUND TOTAL FOR VENDOR       1,103.15

01-2878    BADGER METER                                                N                      FUND TOTAL FOR VENDOR       2,336.88

01-2880    JESSICA E DESSEL                                            N                      FUND TOTAL FOR VENDOR         107.25

01-2885    RGW GROUNDSKEEPING, LLC                                     N                      FUND TOTAL FOR VENDOR      12,769.62
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07-01-2026 08:28 AM                               A C C O U N T S   P A Y A B L E                                   PAGE:   4

VENDOR SET: 01  Hidden Valley Lake             D I S B U R S E M E N T   R E P O R T                                BANK: ALL

VENDOR CLASS(ES): ALL CLASSES

REPORTING FUND NO#: 130 WATER ENTERPRISE FUN               SORTED BY FUND

                                        NO#                 TOTAL          G/L                G/L                            G/L

VENDOR     NAME                      INVOICES              AMOUNT    1099  ACCT NO#           NAME                          AMOUNT

====================================================================================================================================

01-2906    KEVIN NESS JEWELERS                                         N                      FUND TOTAL FOR VENDOR         380.57

01-2909    STREAMLINE                                                  N                      FUND TOTAL FOR VENDOR         300.00

01-2922    AMAZON CAPITAL SERVICES,                                    N                      FUND TOTAL FOR VENDOR         230.54

01-2945    APPLIED TECHNOLOGY SOLUTI                                   N                      FUND TOTAL FOR VENDOR         545.36

01-2950    AFLAC                                                       N                      FUND TOTAL FOR VENDOR         237.86

01-3018    HANNAH DAVIDSON                                             N                      FUND TOTAL FOR VENDOR       5,425.13

01-3027    DONNA MAHONEY                                               N                      FUND TOTAL FOR VENDOR          47.12

01-3051    BARBARA DEMARCO                                             N                      FUND TOTAL FOR VENDOR         112.50

01-3067    BPX PRINTING & GRAPHICS                                     N                      FUND TOTAL FOR VENDOR         249.60

01-3071    BKS LAW FIRM, PC                                            N                      FUND TOTAL FOR VENDOR       2,118.75

01-3076    UBEO WEST, LLC                                              N                      FUND TOTAL FOR VENDOR         259.71

01-3079    PUMPMAN NORCAL                                              N                      FUND TOTAL FOR VENDOR      17,848.01

01-3081    BENNETT ENGINEERING SERVI                                   N                      FUND TOTAL FOR VENDOR       2,098.00

01-3085    WEST YOST & ASSOCIATES, I                                   N                      FUND TOTAL FOR VENDOR      27,095.50

01-3093    LAKE COUNTY WASTE SOLUTIO                                   N                      FUND TOTAL FOR VENDOR         345.07

01-3110    COURTNEY HERNANDEZ                                          N                      FUND TOTAL FOR VENDOR       1,890.00

01-3119    GINNLAW, P.C.                                               N                      FUND TOTAL FOR VENDOR       2,716.00

01-3142    TOTAL ADMINISTRATIVE SERV                                   N                      FUND TOTAL FOR VENDOR          63.46

01-3164    UBEO WEST LLC                                               N                      FUND TOTAL FOR VENDOR          31.51

01-3168    MCKENNA FARRES                                              N                      FUND TOTAL FOR VENDOR          43.50

01-3180    TERRAVERDE ENERGY LLC                                       N                      FUND TOTAL FOR VENDOR       1,953.75

01-3181    TABRIZI INCORPORATED                                        N                      FUND TOTAL FOR VENDOR       9,390.00

01-9       PACIFIC GAS & ELECTRIC CO                                   N                      FUND TOTAL FOR VENDOR      18,273.79

------------------------------------------------------------------------------------------------------------------------------------

           ***  FUND TOTALS  ***                                                                                        185,843.79
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07-01-2026 08:28 AM                               A C C O U N T S   P A Y A B L E                                   PAGE:   5

VENDOR SET: 01  Hidden Valley Lake             D I S B U R S E M E N T   R E P O R T                                BANK: ALL

VENDOR CLASS(ES): ALL CLASSES

REPORTING FUND NO#: 130 WATER ENTERPRISE FUN               SORTED BY FUND

                                        NO#                 TOTAL          G/L                G/L                            G/L

VENDOR     NAME                      INVOICES              AMOUNT    1099  ACCT NO#           NAME                          AMOUNT

====================================================================================================================================

------------------------------------------------------------------------------------------------------------------------------------

           ***  REPORT TOTALS  ***                       317,545.17                                                     317,545.17

 

------------------------------------------------------------------------------------------------------------------------------------

                                                  *G / L EXPENSE DISTRIBUTION*

                          ACCOUNT NUMBER      ACCOUNT NAME                          AMOUNT

                          120 2075            AFLAC                                 237.86

                          120 2076            TASC                                   63.46

                          120 2088            SURVIVOR BENEFITS - PERS               12.81

                          120 2090            PERS PAYABLE                        3,311.78

                          120 2091            FIT PAYABLE                         3,768.30

                          120 2092            CIT PAYABLE                         1,498.70

                          120 2093            SOCIAL SECURITY PAYABLE                55.22

                          120 2094            MEDICARE PAYABLE                      650.68

                          120 2095            S D I PAYABLE                         583.35

                          120 2099            DEFERRED COMP - 457 PLAN            1,800.00

                          120 5-00-5025       RETIREE HEALTH BENEFITS             1,271.02

                          120 5-00-5060       GASOLINE, OIL & FUEL                1,103.17

                          120 5-00-5061       VEHICLE MAINT                         515.30

                          120 5-00-5080       MEMBERSHIP & SUBSCRIPTIONS            300.00

                          120 5-00-5092       POSTAGE & SHIPPING                    834.87

                          120 5-00-5122       ENGINEERING SERVICES                4,213.52

                          120 5-00-5123       OTHER PROFESSIONAL SERVICES           311.25

                          120 5-00-5130       PRINTING & PUBLICATION                427.55

                          120 5-00-5135       NEWSLETTER                            112.50

                          120 5-00-5145       EQUIPMENT RENTAL                      291.24

                          120 5-00-5148       OPERATING SUPPLIES                 20,233.70

                          120 5-00-5150       REPAIR & REPLACE                    4,695.51

                          120 5-00-5155       MAINT BLDG & GROUNDS               12,987.13

                          120 5-00-5156       CUSTODIAL SERVICES                  1,890.00

                          120 5-00-5157       SECURITY                            8,031.29

                          120 5-00-5191       TELEPHONE                             959.10

                          120 5-00-5192       ELECTRICITY                         5,270.50

                          120 5-00-5193       OTHER UTILITIES                        61.67

                          120 5-00-5194       IT SERVICES                         1,122.27

                          120 5-00-5195       ENV/MONITORING                      5,457.50

                          120 5-00-5315       SAFETY EQUIPMENT                       40.78

                          120 5-00-5545       RECORDING FEES                         10.00

                          120 5-10-5010       SALARIES & WAGES                      294.54

                          120 5-10-5020       EMPLOYEE BENEFITS                   8,399.62
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07-01-2026 08:28 AM                               A C C O U N T S   P A Y A B L E                                   PAGE:   6

VENDOR SET: 01  Hidden Valley Lake             D I S B U R S E M E N T   R E P O R T                                BANK: ALL

VENDOR CLASS(ES): ALL CLASSES

REPORTING FUND NO#: 130 WATER ENTERPRISE FUN               SORTED BY FUND

                                                     *G/L EXPENSE DISTRIBUTION*

                          ACCOUNT NUMBER      ACCOUNT NAME                          AMOUNT

                          120 5-10-5021       RETIREMENT BENEFITS                 1,865.89

                          120 5-10-5090       OFFICE SUPPLIES                       198.73

                          120 5-10-5170       TRAVEL / MILEAGE                      436.73

                          120 5-10-5175       EDUCATION / SEMINARS                5,862.63

                          120 5-10-5179       ADM MISC EXPENSES                     682.40

                          120 5-30-5010       SALARIES & WAGES                      343.36

                          120 5-30-5020       EMPLOYEE BENEFITS                  10,334.60

                          120 5-30-5021       RETIREMENT BENEFITS                 2,041.51

                          120 5-30-5090       OFFICE SUPPLIES                        77.51

                          120 5-40-5010       DIRECTORS COMPENSATION                 68.17

                          120 5-40-5020       DIRECTOR BENEFITS                      32.98

                          120 5-40-5030       DIRECTOR HEALTH BENEFITS            5,642.86

                          120 5-70-7202       DISASTER MITIGATION                13,297.82

                                              ** FUND TOTAL **                  131,701.38

 

                          130 1052            ACCTS REC WATER USE                   457.29

                          130 2075            AFLAC                                 237.86

                          130 2076            TASC                                   63.46

                          130 2088            SURVIVOR BENEFITS - PERS               13.23

                          130 2090            PERS PAYABLE                        3,350.37

                          130 2091            FIT PAYABLE                         3,780.75

                          130 2092            CIT PAYABLE                         1,509.27

                          130 2093            SOCIAL SECURITY PAYABLE                55.26

                          130 2094            MEDICARE PAYABLE                      659.05

                          130 2095            S D I PAYABLE                         590.86

                          130 2099            DEFERRED COMP - PLAN 457 PAYAB      1,800.00

                          130 5-00-5025       RETIREE HEALTH BENEFITS             1,271.02

                          130 5-00-5060       GASOLINE, OIL & FUEL                1,103.15

                          130 5-00-5061       VEHICLE MAINT                       1,119.71

                          130 5-00-5080       MEMBERSHIP & SUBSCRIPTIONS            300.00

                          130 5-00-5092       POSTAGE & SHIPPING                    834.87

                          130 5-00-5112       CROSS CONNECTION CONTROL           27,095.50

                          130 5-00-5121       LEGAL SERVICES                      2,118.75

                          130 5-00-5130       PRINTING & PUBLICATION                427.54

                          130 5-00-5135       NEWSLETTER                            112.50

                          130 5-00-5145       EQUIPMENT RENTAL                      291.22

                          130 5-00-5148       OPERATING SUPPLIES                     57.26

                          130 5-00-5150       REPAIR & REPLACE                   24,814.69

                          130 5-00-5155       MAINT BLDG & GROUNDS               12,987.12

                          130 5-00-5156       CUSTODIAL SERVICES                  1,890.00

                          130 5-00-5157       SECURITY                            8,031.29

                          130 5-00-5191       TELEPHONE                             959.09

                          130 5-00-5192       ELECTRICITY                        18,273.79

                          130 5-00-5193       OTHER UTILITIES                        61.67

                          130 5-00-5194       IT SERVICES                         3,459.10

                          130 5-00-5195       ENV/MONITORING                      1,962.00

                          130 5-00-5315       SAFETY EQUIPMENT                       40.78
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VENDOR SET: 01  Hidden Valley Lake             D I S B U R S E M E N T   R E P O R T                                BANK: ALL

VENDOR CLASS(ES): ALL CLASSES

REPORTING FUND NO#: 130 WATER ENTERPRISE FUN               SORTED BY FUND

                                                     *G/L EXPENSE DISTRIBUTION*

                          ACCOUNT NUMBER      ACCOUNT NAME                          AMOUNT

                          130 5-00-5545       RECORDING FEES                         10.00

                          130 5-10-5010       SALARIES & WAGES                      294.46

                          130 5-10-5020       EMPLOYEE BENEFITS                   8,399.61

                          130 5-10-5021       RETIREMENT BENEFITS                 1,865.82

                          130 5-10-5090       OFFICE SUPPLIES                       198.73

                          130 5-10-5170       TRAVEL / MILEAGE                      436.71

                          130 5-10-5175       EDUCATION / SEMINARS                5,862.63

                          130 5-10-5179       ADM MISC EXPENSES                     682.38

                          130 5-30-5010       SALARIES & WAGES                      351.54

                          130 5-30-5020       EMPLOYEE BENEFITS                  10,334.59

                          130 5-30-5021       RETIREMENT BENEFITS                 2,080.99

                          130 5-30-5090       OFFICE SUPPLIES                        77.51

                          130 5-40-5010       DIRECTORS COMPENSATION                 68.14

                          130 5-40-5020       DIRECTOR BENEFTIS                      32.99

                          130 5-40-5030       DIRECTOR HEALTH BENEFITS            5,642.85

                          130 5-70-7202       DISASTER MITIGATION                13,297.79

                          130 5-70-7204       RELIABLE WATER SUPPLY              16,478.60

                                              ** FUND TOTAL **                  185,843.79

 

                                   ----------------------------------------------------------

                                             ** TOTAL **                        317,545.17

                                                                     NO ERRORS
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                                                         SELECTION CRITERIA

------------------------------------------------------------------------------------------------------------------------------------

VENDOR SET: 01  Hidden Valley Lake

VENDOR: ALL

BANK:   ALL

VENDOR CLASS(ES): ALL CLASSES

------------------------------------------------------------------------------------------------------------------------------------

TRANSACTION SELECTION

REPORTING: PAID ITEMS ,G/L DIST

                       ======PAYMENT DATES=======     =======ITEM DATES=========     ======POSTING DATES=======

PAID ITEMS DATES     :  6/01/2026 THRU  6/30/2026      0/00/0000 THRU 99/99/9999      0/00/0000 THRU 99/99/9999

 

 

------------------------------------------------------------------------------------------------------------------------------------

PRINT OPTIONS

REPORT SEQUENCE: FUND

G/L EXPENSE DISTRIBUTION: YES

CHECK RANGE: 000000 THRU 999999

------------------------------------------------------------------------------------------------------------------------------------
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

STAFF REPORT 

Rev: 4/2026 

Meeting Date: July 15, 2026 Budgeted: Yes 

Meeting: Board Meeting Budgeted Amount: $5000. 

To: Board of Directors Cost Estimate: $5000 

From: General Manager Funding Source: 120/130 

Written by: Administrative Services Manager Funding Account #: 500-5040 

Project Name: N/A Project #: N/A 

AGENDA ITEM #: 4 

AGENDA ITEM TITLE: Consider Approval and Adoption of Resolution 2026-09 Resolution of the 
Hidden Valley Lake Community Services District – Consolidation of Election 

SUMMARY: The terms of office for two (2) members of the Board of Directors expire December 
2026 and must be placed before the voters at the next general district election for the remainder 
of the term, which expires in December 2026. 

Adoption of the proposed resolution will formally call the election for these two Board positions 
and request that the election be consolidated with the November 3, 2026, General Election 
administered by the Lake County Registrar of Voters. 

BACKGROUND/ANALYSIS: The Hidden Valley Lake Community Services District is governed by 
a five-member Board of Directors elected by registered voters residing within the District. 

Pursuant to California Elections Code Section 10400 et seq., district elections may be 
consolidated with statewide or local elections occurring on the same date when approved by 
the appropriate election officials. Consolidation allows the District election to be conducted 
using the same precincts, polling places, election officers, and vote-by-mail procedures utilized 
by Lake County for the General Election. 

One (1) Director seat currently held by an elected  Board member will reach the end of their four-
year terms in December 2026. Additionally, one (1) Director seat that was filled by Board 
appointment under Government Code Section 1780 must appear on the November 3, 2026, 
ballot for voter election. 

54



HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

STAFF REPORT 

Rev: 4/2026 
 

RECOMMENDATION: Approve and Adopt Resolution 2026-09 – Consolidation of Election 

ATTACHMENTS: A) Resolution 2026-09 Resolution of the Hidden Valley Lake Community 
Services District – Consolidation of Election, B) Notice of Elective Offices  
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PRIMARY & GEN DIST ELEC/Resolutions/2026 /Hidden Valley CSD 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

COUNTY OF LAKE, STATE OF CALIFORNIA 
 

RESOLUTION NO. 2026-09 
 
 WHEREAS, the Hidden Valley Lake Community Services District is governed by 
five (5) Directors elected by the registered voters of the District; and 
 
 WHEREAS, two (2) full four-year terms of offices of Director will expire in 
December 2026; and 
 
 WHEREAS, pursuant to Section 10400 et seq. of the Elections Code, State of 
California, the Hidden Valley Lake Community Services District Election may be 
consolidated with elections called to be held on the same day as the General Election 
by other political subdivisions, in the same territory, or in territory that is in part the 
same.  
 
 NOW, THEREFORE, BE IT RESOLVED THAT: 
 

1. The Board of Supervisors and the Registrar of Voters office are 
requested to consent to and order the consolidation of said election with such other 
elections as may be held Tuesday, November 3, 2026, anywhere within the territory of 
the district. 
 

2. All voting places, precincts, and election officials within the boundaries of 
the Hidden Valley Lake Community Services District shall be the same as those utilized 
for the November 3, 2026, General Election. 

 
 This Resolution was adopted by the Board of Directors of the Hidden Valley 
Lake Community Services District at a meeting thereof held on the 15th day of July, 
2026, by the following vote: 
 

AYES: 
  

NOES: 
 
 ABSENT: 
 
 ATTEST:  
             _______________________________ 

                                                          CHAIR, Board of Directors 
 
 

_________________________ 
          Secretary/Clerk  

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 
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ELECTED CfFICEJ-/ClDERS/SPECIALDISTRICTS!1-lidd9nVci/fJ'/CSD 5.5.2025 

 
HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

(Per BOS Resolution 2015-59, change from odd- to even-year elections) 
 
 

ELECTED DIRECTORS 

Declaration of Candidacy form must be filed to stand for election on November 3, 2026 

TWO (2) VACANCIES-4 YEAR TERMS 

 
DIRECTORS TERM AOS 

James Freeman 4 year term 2028 Elected 11-2011 

 
Gary Graves 

 
4 year term 2026 

 
Apptd. 11-19-2019 

 
James "Jim" Lieberman 

 
4 year term 2028 

 
Elected 11-3-2020 

 
Matthew Metcalf 

 
2 year unexpired term 2026 

 
Apptd. 3-20-2024 

 
Sean Millerick 

 
4 year term 2028 

 
In Lieu 11-3-2020 

 
 

Gen eraI Manager: 
 
 

Secretary: 
 
 

District Address: 

District Phone: 

Paul Kelley 
 
 

Penny Cuadras 
pcuadras@hvlcsd.org 

 
19400 Hartmann Rd, Hidden Valley Lake, CA 95467 

(707) 987-9201 Fax: (707) 987-3237 
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

STAFF REPORT        

Rev: 6/2025 

Meeting Date: July 15, 2026 Budgeted: N/A 

Meeting: Board Meeting Budgeted Amount: N/A 

To: Board of Directors Cost Estimate: N/A 

From: General Manager Funding Source: N/A 

Written by: Accounting Supervisor Funding Account #: N/A 

Project Name: N/A Project #: N/A 

 

AGENDA ITEM #: 5 

AGENDA ITEM TITLE: Consider Approval of Directors Compensation Adjustment per Ordinance 
No. 61  

SUMMARY: Ordinance No. 61 Establishing Compensation and Reimbursement of Expenses for 
Directors was adopted on July 1, 2025.   

BACKGROUND/ANALYSIS: Directors compensation for the Hidden Valley Lake Community 
Services District is adjusted each July based on the percentage change in the Consumer Price 
Index (CPI), up to a maximum of 5%. The Ordinance further stipulates that any resulting increase is 
to be rounded to the nearest whole dollar. Effective July 2026, the CPI change is 2.2%. Applying this 
adjustment to the current rate of $197.99 and following the rounding requirement stated in Section 
1 (B), the compensation increases to $202.00 per meeting attendance or other Board service, not to 
exceed six (6) days per calendar month. 
 
RECOMMENDATION: Consider Approval of Directors Compensation Adjustment per Ordinance 
No. 61   

ATTACHMENTS: Hidden Valley Lake Community Services District Ordinance No. 61  
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

STAFF REPORT        

Rev: 6/2025 

Meeting Date: July 15, 2026 Budgeted: N/A 

Meeting: Board Meeting Budgeted Amount: N/A 

To: Board of Directors Cost Estimate: N/A 

From: General Manager Funding Source: N/A 

Written by: Accounting Supervisor Funding Account #: N/A 

Project Name: N/A Project #: N/A 

 

AGENDA ITEM #: 6 

AGENDA ITEM TITLE: Consider Approval of Transition of Credit Card Service Provider to Five Star 
Bank 

SUMMARY: Following the District’s recent transition to Five Star Bank for banking services, staff 
recommends moving credit card services to the same institution to support operational 
consistency and better integration of financial services. 

BACKGROUND/ANALYSIS: Under Policy 3022, credit cards may be issued to employees. Since 
2008 the District has engaged Elan/West America Bank for credit card services. Interest charges 
are avoided by paying the full balance each month. Following the recent transition of the District’s 
primary banking services to Five Star Bank, staff recommends moving credit card services to Five 
Star Bank as well to consolidate financial services and streamline accounting processes. This 
transition will not change the District’s practice of paying balances in full to avoid interest or alter 
the requirements of Policy 3022. If the Board of Directors approves at the July 15, 2026, meeting, 
staff will move forward with setting up new credit card services through Five Star Bank. Once 
established, staff will pay off the balance on the Elan/West America account and officially close it. 

RECOMMENDATION: Consider Approval of Transition of Credit Card Service Provider to Five Star 
Bank. 

ATTACHMENTS: A) Five Star Bank Credit Card Features & Benefits, B) Policy 3022 Credit Card Use  
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PURCHASING CARD 
ANNUAL REBATE PROGRAM DISCLOSURE

The terms associated with your Purchasing Card Annual Rebate Program are summarized below.  All 
terms and conditions of the Purchasing Card Account Agreement remain in full force and effect.

PROGRAM SUMMARY 

For the purposes of this disclosure, Five Star Bank may be referred to as “we,” “us,” or “our” and 
[Customer Name] and its Authorized Users may be referred to as “you,” “your,” or “yours.”

PROGRAM ELIGIBILITY  If you are approved to participate in the Annual Rebate Program, your Account 
will be automatically enrolled. Your Purchasing Card Account must remain open to future transactions 
and your Five Star Bank deposit account and over-all Five Star Bank relationship; including but not limited 
to, deposit accounts, loans, lines of credit, letters of credit, and other Bank services must also be open, 
active, and maintained in good standing to receive the Rebate. A Minimum of $25,000 Qualified Net 
Purchase Activity is required during the Rebate Period to participate in the Program.

REBATE You can earn a rebate for each $1.00 of Net Purchases (defined below) posted to your Purchasing 
Card Account. You are solely responsible for any taxes that may be owed as a result of receiving a Rebate.

Rebate Tiers  Five Star Bank offers a rebate based on annual Qualified Net Purchase volume as follows:

FORFEITURE  If the Purchasing Card Account or your deposit account is closed for any reason, enrollment 
in the Purchasing Card Annual Rebate Program will be terminated and any accumulated Rebate(s) that 
have not already been credited to your deposit account will be forfeited. Additionally, you will no longer 
be eligible to earn or otherwise participate in the Annual Rebate Program.

REBATE PERIOD  The Rebate Period begins once you are enrolled into the Annual Rebate Program and 
after your first Purchasing Card transaction. The Rebate Period ends on December 31st each year and 
resumes at the beginning (January 1) of the next year, ending again on December 31st of subsequent years.

QUALIFIED NET PURCHASE ACTIVITY You will earn a Rebate for each one dollar ($1.00) of all new retail 
purchases less credits, returns and adjustments (“Net Purchases”) charged in the Rebate Period made by 
you using the Purchasing Card. 

Qualified Net Purchase Activity Rebate %

$25,000 - $250,000 0.25%

$250,001 - $750,000 0.50%

$750,001 and over 1.00%
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The following are not considered Qualified Net Purchase Activity: 

Balance Transfers
Cash advances
Cashier’s checks
Money Orders
Convenience 
checks

Gift cards
Prepaid cards
ATM cash 
disbursements
Purchases of 
foreign currency

Returns and Credits
Disputed charges (pending 
investigation)

Unauthorized/Fraudulent 
transactions

Fees
Loan Payments
Interest charges

ANNUAL REBATE DISBURSEMENT  Five Star Bank will post your Rebate earnings by the last day of January, 
following the Rebate Period. Rebates will be posted to your Five Star Bank deposit account based on your 
Net Purchases from the preceding year. There is no minimum or maximum Rebate you may earn. Rebates 
earned will be paid in U.S. Dollars and rounded to the nearest cent.

AMENDMENTS and TERMINATION  Five Star Bank may change or terminate the Program or the amount 
of the Rebate in its discretion at any time with or without prior notice except where required by law. Five 
Star Bank also reserves the right, at its sole discretion, to disqualify [Customer Name] and its Authorized 
Users from receiving Rebates and to forfeit any and all Rebates earned but not yet paid for abuse, fraud, 
or any violations of these terms, the Purchasing Card Account Agreement terms and conditions, or your 
deposit account agreement terms. 

DISPUTES If you dispute any aspect with respect to your Purchasing Card Annual Rebate Program, 
including a dispute regarding the Rebates earned or deposited, you must notify us within sixty (60) days 
of the date of the Annual Rebate Disbursement, in writing at:

Five Star Bank
Attn: Credit Card Operations
2240 Douglas Blvd, Suite 100
Roseville, CA 95661
creditcardops@fivestarbank.com
Toll Free: (800) 416-6117

If you do not properly notify us in this timeframe, we will have no obligation to you to adjust any error.

SIGNATURES

I (we) hereby affirm that I have reviewed and agree to the above stated Purchasing Card Annual Rebate 
Program terms. By signing below, I authorize Five Star Bank to issue a rebate based on the terms above 
on an annual basis. 

Signature                                                          Date     Signature                                                          Date     
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POLICY 3022   CREDIT CARD USE

3022.1 Policy

Any employee issued a District credit card will only make purchases that are budgeted, necessary 
and/or authorized business expenditures, and that are within the approved dollar limits as 
determined by the General Manager. 

Failure to comply with 
program guidelines may result in permanent revocation of the card, notification of the situation to 
management, and further disciplinary measures that may include involuntary termination.

3022.2 Administration

All cardholders are required to sign a purchasing/credit cardholder agreement.

The Cardholder must ensure the security of the card while in their possession.

immediately return the District-issued card
to the Accounting Supervisor and/or the HR Administrator.

If the card is lost or stolen, the 
Supervisor and/or the HR Administrator.
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DISTRICT CREDIT CARD USE AGREEMENT FORM
 

You are empowered as a responsible agent to safeguard District assets. Your signature below is 
verification that you have read and comply with the responsibilities outlined in Policy 3022.

1. I understand the card is only for District-approved purchases and I agree not to charge personal 
purchases. 

2. Improper use of this card can be considered misappropriation of District funds. This may result 
in disciplinary action, up to and including termination of employment. 

3. If the card is lost or stolen, I will immediately notify the Accounting Supervisor, HR 
Administrator and/or General Manager. 

4. I agree to surrender the card immediately upon termination of employment, whether for 
retirement, voluntary or involuntary reasons. 

5. The card is issued in my name. I am considered responsible for all charges against the card. 
6. All charges will be billed directly to and paid directly by the District. 
7. As the card is District property, I understand that I am required to comply with internal control 

procedures designed to protect District assets and must produce all receipts in a timely manner.
8. I understand the card is not necessarily provided to all employees. Assignment is based on my 

need to purchase materials for the District and/or to provide for District travel. My card may be 
revoked based on change of assignment or location. I understand that the card is not an 
entitlement nor reflective of title or position. 

I acknowledges that I have 
received a District-issued credit card #        - -     - .

Cardholder Signature Approving Manager Signature

Cardholder Printed Name Approving Manager Printed Name

Date Date
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

STAFF REPORT        

Rev: 6/2025 

Meeting Date: July 15, 2026 Budgeted: Yes 

Meeting: Board Meeting Budgeted Amount: $18,180 

To: Board of Directors Cost Estimate: N/A 

From: General Manager Funding Source: 120/130 

Written by: Accounting Supervisor Funding Account #: 5-00-5126 

Project Name: N/A Project #: N/A 

 

AGENDA ITEM #: 7 

AGENDA ITEM TITLE: Review of Smith & Newell CPA Communication and Engagement Letter 
for FY 2025-26 

SUMMARY: On June 9, 2026 the District received the required communication and engagement 
letter from the external auditor for fiscal year 2025-26. This documentation outlines the scope 
of the audit, the responsibilities of both the District and the audit firm, and the timeline for the 
upcoming financial review process. The receipt of these documents marks the formal 
commencement of the annual audit cycle, ensuring compliance with governmental accounting 
standards and transparency requirements. 
 
BACKGROUND/ANALYSIS: Staff has now begun the necessary preparations for the auditor’s 
onsite field visit, which is scheduled to take place from September 1 through September 3. We 
are currently organizing all required documentation and ensuring that all relevant staff are 
available to assist the auditors, which will help us maintain our commitment to financial 
transparency and accountability. 

RECOMMENDATION:  Review of Smith & Newell CPA, Communication and Engagement Letter 
for FY 2025-26. 

ATTACHMENTS: A) Smith & Newell CPA Communication Letter, B) Engagement Letter for FY 
2025-26. 
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S M I T H  &  N E W E L L

CERTIFIED PUBLIC ACCOUNTANTS

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE DURING PLANNING

J u n e  9 ,

To the Board of Directors

Hidden Valley Lake Community Services District

We are engaged to audit the financial statements of the business-type activities and each major fund of Hidden
Valley Lake Community Services District (District) for the year ended June 30, 2026. Professional standards require
that we provide you with the following information related to our audit. We would also appreciate the opportunity
to meet with you to discuss this information further since a two-way dialogue can provide valuable information for

t h e  a u d i t

Our Responsibility under U.S. Generally Accepted Auditing Standards, Government Auditing Standards, and the
Uniform Guidance

As stated in our engagement letter, our responsibility, as described by professional standards, is to express opinions
about whether the financial statements prepared by management with your oversight are fairly presented, in all
material respects, in conformity with U.S. generally accepted accounting principles. Our audit of the financial
statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we will consider the District's internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements
and not to provide assurance on the internal control over financial reporting. We will also consider internal control
over compliance with requirements that could have a direct and material effect on a major federal program in order
to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report
on internal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether the District's financial statements are free of material

misstatement, we will perform tests of its compliance with certain provisions of laws, regulations, contracts, and
grants. However, providing an opinion on compliance with those provisions is not an objective of our audit. Also
in accordance with the Uniform Guidance, we will examine, on a test basis, evidence about the District's compliance
with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Compliance Supplement applicable to each of its major federal programs for the purpose of expressing an opinion
on the District's compliance with those requirements. While our audit will provide a reasonable basis for our opinion,
it will not provide a legal determination on the District's compliance with those requirements.

Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute, assurance that the financial
statements are free of material misstatement. As part of our audit, we will consider the system of internal control of

the District. Such considerations will be solely for the purpose of determining our audit procedures and not to
provide any assurance concerning such internal control.

We are responsible for communicating significant matters related to the audit that are, in our professional judgment,
relevant to your responsibilities in overseeing the financial reporting process. However, we are not required to
design procedures specifically to identify such matters

950 THARP ROAD, SUITE 502 YUBA CITY, CA 95993 TEL: (530) 673-9790 FAX: (530) 673-1305 ACCOUNTING@SMITHANDNEWELL.COM
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Generally accepted accounting principles provide for certain required supplementary information (RSI) to
supplement the basic financial statements. Our responsibility with respect to the management's discussion &
analysis, the District pension plan information, and the District OPEB plan information, which supplement the basic
financial statements, is to apply certain limited procedures in accordance with generally accepted auditing standards.
However, the RSI will not be audited and, because the limited procedures do not provide us with sufficient
appropriate evidence to express an opinion or provide any assurance, we will not express an opinion or provide any
assurance on the RSI.

We have been engaged to report on combining fund financial statements, which accompany the financial statements
but are not RSI. Our responsibility for this supplementary information, as described by professional standards, is to
evaluate the presentation of the supplementary information in relation to the financial statements as a whole and to

report on whether the supplementary information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

We have not been engaged to report on the schedule of expenditures of federal awards and the introductory section,
which accompany the financial statements but are not RSI. Our responsibility with respect to this other information
in documents containing the audited financial statements and auditor's report does not extend beyond the financial
information identified in the report. We have no responsibility for determining whether this other information is
properly stated. This other information will not be audited and we will not express an opinion or provide any
assurance on i t .

Planned Scope, Timing of the Audit, Significant Risks, and Other

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including the system of internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Material misstatements may result from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the entity or to acts by management or employees acting on behalf of the entity. We will generally
communicate our significant findings at the conclusion of the audit. However, some matters could be communicated
sooner, particularly if significant difficulties are encountered during the audit where assistance is needed to
overcome the difficulties or if the difficulties may lead to a modified opinion. We will also communicate any
internal control related matters that are required to be communicated under professional standards.

We have identified the following significant risk(s) of material misstatement as part of our auditing planning:
· Improper revenue recognition
. Management override of controls
. Unauthorized payments and inadequate support for disbursements

Norman Newell is the engagement partner and is responsible for supervising the engagement and signing the report
or authorizing another individual to sign it.

This information is intended solely for the use of the Board of Directors and management of the District and is not
intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

Smith & Newell CPAs

S m i t h  ~  A u c u n e
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Accounting Supervisor
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HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT 

STAFF REPORT        

Rev: 6/2025 

Meeting Date: July 15, 2026 Budgeted: Yes 

Meeting: Finance Committee Budgeted Amount: N/A 

To: Finance Committee Cost Estimate: N/A 

From: General Manager Funding Source: 120/130 

Written by: General Manager Funding Account #: 5-30-5010 

Project Name: Lead Operator Pay Scale  Project #: N/A 

 

AGENDA ITEM #: 8 

AGENDA ITEM TITLE: Consider Approval of the Lead Operator Pay Scale with Job Description   

SUMMARY: Review and Recommend the Approval of the Lead Operator Pay Scale with Job 
Description  
 
BACKGROUND/ANALYSIS: The Personnel Committee has reviewed the Lead Operator position 
on two separate occasions and has completed its evaluation of the role. The position is now being 
presented to the Finance Committee for review and recommendation regarding the proposed pay 
scale. 
 
The Lead Operator classification is intended to serve as an intermediate level between Operator II 
and the Utility Superintendent, filling a critical operational and leadership gap within the District's 
utility structure. The District has undergone two recommended organizational updates to the 
Operations Division — first in 2020 to create the Utility Superintendent position, and again in 2025 
to establish Lead Operator positions. While there was some discussion of creating separate leads 
for Wastewater and Water, this recommendation calls for a single Lead Operator position cross-
certified and capable of covering both water and wastewater operations (see Certification 
Requirements). 
 
The reclassification of the Utility Superintendent as a salary-exempt position creates a 
corresponding need for Lead Operators who can participate in the on-call rotation, serve as the 
first point of support for on-call staff, and remain eligible for overtime as hourly employees. 
 
The Lead Operator will serve as the primary operational contact and support for the Utility 
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Superintendent, taking direction from that position while providing daily guidance and oversight 
to Operator II staff and lower classifications. Responsibilities include coordinating operations, 
troubleshooting system issues, and maintaining continuity of service. In the absence of the Utility 
Superintendent, the Lead Operator will serve as the primary resource for operational decision-
making. 
 
To establish an appropriate and competitive pay scale, the District conducted a comparative 
review of five (5) water and wastewater districts. This review included: 
 
-Salary ranges for comparable positions 
-Job descriptions and responsibilities 
-Organizational structure and reporting relationships 
 
This analysis confirmed that the Lead Operator position is typically compensated at a level above 
operator II classifications but below management-level positions. 
 
Staff recommends establishing the Lead Operator pay scale as follows: 
The pay scale is gauged to be between the Lead Operator and the Operator II position, and  
 
This structure ensures: 
-Provides operational support for the Utility Superintendent 
- A meaningful promotional and growth opportunities in the organization 
-Clear differentiation from supervisory/management roles 
-Competitive alignment with comparable agencies 
-Internal wage equity across classifications 
 

RECOMMENDATION: Consider Approval of the Lead Operator Pay Scale with Job Description  

ATTACHMENTS: Lead Operator Pay Scale with Job Description - Draft 
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This class description in only intended to present a summary of the range of duties and responsibilities associated with the positions.  Descriptions 
may not include all duties performed by individuals within the class.  In addition, descriptions outline the minimum qualifications necessary for entry 
into the class and do not necessarily convey the qualifications of incumbents within the position.  

 
 
 

SALARY RANGE 
 

Reports to: Utility Superintendent   

Status: Non Exempt 
 

Step A Step B Step C Step D Step E 

$ 41.58    $43.66 $ 45.84      $ 48.13      $ 50.54 

 
DEFINITION: 
 
Under general supervision from the Utility Superintendent, the Lead Operator provides lead direction and 
work instruction to an assigned crew, troubleshoots and prioritizes maintenance and repair problems; 
performs the full range of work in support of District water treatment and distribution and/or wastewater 
collection system installation, inspection, preventive and corrective maintenance and repair activities; 
ensures safety policies and procedures are adhered to; inspects and performs preventive maintenance, 
servicing and mechanical repair of stationary pump and lift stations and mobile equipment; serves as the 
secondary designee to the Utility Superintendent and acts in their absence as directed by the General 
Manager.  
 
Performs related duties as assigned. 
 
SUPERVISION RECEIVED/EXERCISED: 
 
Works under the direct supervision of the Utility Superintendent. Receives general oversight from the 
General Manager as required. 
 
CLASS CHARACTERISTICS: 
 
The Lead Operator performs advanced-level plant operations under limited supervision and coordinates 
the work activities of utility staff. The position is responsible for ensuring operational efficiency, regulatory 
compliance, and adherence to established policies and procedures. 
 
Work at this level involves substantial variety and complexity and requires the consistent exercise of 
independent judgment in selecting appropriate work methods, materials, and operational procedures. 
Incumbents receive general instructions at the time of assignment and are expected to determine the 
proper procedures, techniques, and materials necessary to complete assigned tasks. Matters involving 

Hidden Valley Lake  
Community Services District 

 
Lead Operator  
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significant deviations from standard practice or unanticipated problems are to be reported to the Utility 
Superintendent. 
 
Incumbents routinely deliver training and technical guidance to employees in entry- and intermediate-
level classifications to ensure compliance with established procedures and standards. Lead Operators 
assign, review, and guide the work of assigned staff; provide technical instruction and corrective feedback; 
and actively participate in all phases of plant operations to ensure safe, efficient, and effective facility 
performance. 
 
Incumbents do not hire, evaluate, or discipline subordinates. Incumbents are expected to advise the 
Utility Superintendent of staff performance problems observed.  
 
ESSENTIAL FUNCTIONS: (but are not limited to the following) 
 
Lead Duties 

• Lead, assign, coordinate, and review the work of utility operations staff engaged in the operation, 
maintenance, repair, and construction of water treatment and distribution, wastewater collection 
and treatment, and recycled water systems. 

• Provide training, instruction, and technical guidance to assigned personnel; monitor work quality 
and ensure adherence to established procedures and safety standards. 

• Plan and coordinate daily work activities; prioritize assignments; schedule staff, equipment, and 
materials to ensure timely completion of projects and service requests. 

• Coordinate the procurement of materials, supplies, parts, and equipment necessary for the 
operation and maintenance of District facilities and infrastructure. 

• Monitor system performance and regulatory compliance; make operational decisions and 
adjustments as necessary to maintain safe and efficient operations. 

• Maintain and review operational records, logs, and compliance documentation; compile data and 
prepare draft reports for regulatory agencies for supervisory review and submission. 

• Communicate with supervisors, contractors, regulatory agencies, and the public regarding 
operational activities, service interruptions, and customer concerns; respond to and assist in 
resolving complaints. 

• Respond to emergencies and coordinate field response efforts; participate in on-call rotation and 
serve as a Disaster Service Worker as required. 
 

Operational Duties 
• Operate, monitor, maintain, troubleshoot, and repair water treatment and distribution systems, 

wastewater collection and treatment systems, and recycled water systems. 
• Operate and maintain system equipment including pumps, valves, motors, blowers, hydrants, 

control valves, and dewatering equipment. 
• Monitor and interpret gauges, meters, digital displays, laboratory results, and recording devices; 

make adjustments to ensure compliance with operational and safety standards. 
• Collect water, wastewater, and recycled water samples; perform routine laboratory analyses and 

water quality testing. 
• Perform preventative maintenance and minor repairs on mechanical, electrical, and related utility 

equipment. 
• Read and interpret plans, specifications, and system diagrams; estimate material needs and 

coordinate equipment rental as necessary. 
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• Perform skilled and semi-skilled manual labor; operate and perform light maintenance on vehicles 
and heavy equipment including trucks, tractors, and backhoes. 

• Conduct inspections of facilities, lift stations, treatment plants, pipelines, and related 
infrastructure to identify maintenance or safety issues. 

• Assist with site cleanup and ensure proper handling and disposal of hazardous materials. 
• Work independently or as part of a crew; work overtime, weekends, evenings, and holidays as 

required. 
 
PHYSICAL, MENTAL AND ENVIRONMENTAL WORKING CONDITIONS: 
The essential functions of this position may require the employee to perform the following physical activities.  Some of these 
requirements may be accommodated for otherwise qualified individuals requiring and requesting such accommodation. 
 
A Lead Operator oversees daily operations, ensures safety compliance, and supports team performance. 
The working conditions are outlined below: 
 
Physical Conditions: 

• Use the senses of smell to detect odors such as chlorine and hydrogen sulfide; detect temperature 
variations through touch; and hear frequency differences in pumps and motors, or can 
accommodate for such sensory requirements, 

• Touch-noticing temperature differences,  
• Hear frequency differences in pumps and motors or have a means to accommodate such 

variances, 
• Stand, walk, and sit for extended periods; use hands and fingers to manage, feel, or operate tools 

and controls; reach with hands and arms; climb, balance, stoop, kneel, crouch, and crawl, 
• Frequently lift and/or move objects weighing up to 50 pounds, 
• Use close vision, distance vision, color vision, peripheral vision, depth perception, and the ability 

to adjust focus, or have corrective measures to compensate for vision limitations, 
• Contact lenses are not permitted when working with or near chlorine gas or biological 

materials. 
• Use taste and smell as indicators of operational or environmental conditions consistent with 

industry practices. 
 

Mental Working Conditions: 
 
Cognitive Demands 

• Continuous monitoring of systems and processes. 
• Analyzing data, identifying irregularities, and troubleshooting issues. 
• Making quick, informed decisions under pressure. 

 
Responsibility Level 

• Supervising operators or team members, as necessary.  
• Ensuring safety standards and quality requirements are met. 
• Reporting to Utility Supervisor and coordinating across departments. 

 
Stress Factors 

• Managing emergencies or unexpected equipment failures. 
• Emergency situations may require working nights, weekends, or extended hours.  
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• Accountability for team performance and safety compliance. 
 
Skills Required 

• Strong leadership and communication skills. 
• Problem-solving and critical thinking. 
• Ability to multitask and prioritize effectively. 
• Ability to remain calm under pressure. 
• High attention to detail. 

 
Environmental Factors: 

• Work is performed in both indoor and outdoor environments, including treatment plants, pump 
stations, confined spaces, trenches, and construction sites. 

• Exposure to noise, vibration, mechanical equipment, chemicals (including chlorine), untreated 
wastewater, biological hazards, fumes, dust, and varying weather conditions. 

• Work may involve exposure to hazardous materials and requires the use of personal protective 
equipment (PPE). 

• Position requires participation in an on-call rotation and response to emergencies outside normal 
working hours. 

 
QUALIFICATIONS:  
The following are minimal qualifications necessary for entry into the classification. 
 
To perform this job successfully, an individual must be able to perform each duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required.  
 

• A high school diploma or equivalent is required.  
• Computer literacy, including word processing and spreadsheet/database software.  
• Knowledge of water, wastewater and recycled water operation, preventative maintenance, and 

safe work practices.  
• Minimum one (1) year experience as a Utility Operator II for HVLCSD or equivalent and five (5) years 

of experience with the maintenance and operation of water treatment and distribution and/or 
wastewater collections and treatment is required.  

• Knowledge of recycled water distribution and regulations is desired.  
 
KNOWLEDGE/SKILLS/ABILITIES: 
The following are a representative sample of the KSA’s necessary to perform essential duties of the position. 
 
Knowledge of: 
 

• Practices, tools, equipment and supplies required to maintain and repair water treatment and 
 distribution infrastructure, wastewater collection mains and lift stations. 
• The operation, cleaning and preventive maintenance of water treatment and distribution facilities 
 and equipment. 
• Basic principles and practices of equipment servicing and repair. 
• Tools and equipment required for the work. 
• Basic safety practices related to the work, including confined space entry. 
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• Applicable laws, codes and regulations. 
• Computer applications related to the work. 
• Basic supervisory principles and practices, including training staff in work procedures. 
• Techniques for providing a high level of customer service to the public and District staff, in person 
 and over the telephone. 
 

Ability to: 
• Perform skilled and semi-skilled work related to the installation, inspection, maintenance and 
 repair of underground water and wastewater infrastructure, including booster pump, and waste-
 water lift stations. 
• Operate, maintain and repair water treatment and distribution facilities and equipment. 
• Perform servicing and minor maintenance on a variety of stationery and mobile equipment. 
• Respond effectively to emergency situations and troubleshooting such situations. 
• Safely using hand and power tools related to the work and driving, and operating trucks and  
 equipment. 
• Interpret and explain regulations, policies and procedures. 
• Make accurate mathematical calculations. 
• Read maps, manuals and specifications. 
• Maintain accurate records of work performed. 
• Prioritize own work and use independent judgment within procedural guidelines. 
• Serve as crew leader and train others in work procedures. 
• Establish and maintain effective working relationships with those contacted in the course of the 
 work. 

 
EDUCATION AND/OR EXPERIENCE, LICENSES/CERTIFICATES: 
 

• A high school diploma or equivalent is required. 
• A class “A” California driver’s license (with tank endorsement) and; 
• Minimum of three of the following California Department of Public Health, State Water Resources 

Control Board certifications or California Water Environment Association certifications: 
Required:  

1.  Water Treatment Grade II 
2.  Water Distribution Grade II 
3.  Wastewater Grade II 

Must maintain all certifications. 
 

Must be able to respond to after-hours emergencies within 30 minutes. 
 
Other Duties 
Must be available for responding to off-hours emergency situations at all times. This position requires 
participation in the On-call rotation and will be eligible for On-call pay and overtime compensation policies 
of the District. The work requires outside exposure to all weather conditions with dust, noise, traffic, and 
potentially hazardous materials and electrical or heavy equipment. 
 
Perform other related duties as required. 
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Meeting Date: July 15, 2026 Budgeted: N/A 

Meeting: Board Meeting Budgeted Amount: N/A 

To: Board of Directors Cost Estimate: N/A 

From: General Manager Funding Source: N/A 

Written by: Water Resources Specialist Funding Account #: N/A 

Project Name: N/A Project #: N/A 

 

AGENDA ITEM #: 9 

AGENDA ITEM TITLE: Consider Approval of the Revised Job Title and Description Updating the 
Water Resources Specialist Position to Water Resources Analyst 

SUMMARY: The proposed update to the job title and description is intended to more accurately 
reflect the duties performed. Given the position’s close involvement with field operations and 
staff, renaming the role to Water Resources Analyst better captures its responsibilities and 
aligns the position under the supervision of the Utility Superintendent.  

BACKGROUND/ANALYSIS: The primary updates to the job description include changes to the 
job title, reporting structure, and several additions to the sections covering reports, 
environmental factors, and required abilities.  

This position plays a highly supportive and influential role for the Utility Superintendent, 
updating the supervision section to reflect that the role now reports to the Utility Superintendent 
is a more accurate and appropriate fit. 

It was important to clarify that this position is based at the wastewater facility rather than the 
main office, as the location directly influences daily responsibilities and interaction with field 
staff. Additional updates include specifying new reporting requirements, highlighting the 
significant use of Excel and data analysis, and emphasizing that the role operates with a high 
level of independence, as well as in a team context.  

RECOMMENDATION: Consider Approval of the Revised Job Title and Description Updating the 
Water Resources Specialist Position to Water Resources Analyst 

ATTACHMENTS: Water Resources Analyst Job Description - Draft 
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This class description is only intended to present a summary of the range of duties and responsibilities associated with the positions.  Descriptions 
may not include all duties performed by individuals within the class.  In addition, descriptions outline the minimum qualifications necessary for 
entry into the class and do not necessarily convey the qualifications of incumbents within the position.  

 
 

 

 
DEFINITION: 

Under general supervision; a Water Resources Analyst I participate in technical studies and special projects to 

support District operations and policy/program development; maintains a variety of technical databases; compiles 

various regulatory reports on a regular basis; supports the District’s GIS and SCADA programs and databases; 

work with various vendors that provide services to the District; may assist to administer grants and loans; may 

represent the District in various state and local boards and public forums; and performs related duties as assigned. 

 

Additional Definition/Summary for the Water Resources Analyst II 

Under general supervision; a Water Resources Analyst II plans and conducts technical studies and special 

projects to support District operations and policy/program development; develops and maintains a variety of 

technical databases; compiles various regulatory reports on a regular basis; manages the District’s GIS and 

SCADA programs and databases; oversees various vendors that provide services to the District; applies for and 

administer grants and loans; represents the District in various state and local boards and public forums; and 

performs related duties as assigned. 

 

SUPERVISION RECEIVED/EXERCISED: 

Receives general direction and supervision from the Utility Superintendent.  

 

ESSENTIAL FUNCTIONS: (but are not limited to the following) 

• Collects, assembles, analyzes, and interprets data pertaining to a variety of water and wastewater resource 

management issues including supply/demand projections, water use and treatment, wastewater treatment, 

water quality, water conservation, financial analysis, and historical trends. Provides data for use in 

feasibility studies. 

• Assists with maintenance of water production, treatment, and/or water use computer databases. Monitors 

service orders for water loss calculations. 

• Prepares narrative and statistical reports in accordance with regulatory requirements (such as the Field 

Operations Report, Watermaster Report, Groundwater Monitoring Report, Water Loss Report, Monthly 

Billed Consumption, Solar Monitoring, Electronic Annual Reporting (EAR)).  

• Assists in the development and adoption of District initiatives through research and analysis. 

•  Research and draft Standard Operating Procedures (SOPs) for review and approval by the Utility 

Superintendent.  

• May represent the district at public and utility-related organizations and assist with the preparation and 

presentation of water resources exhibits at community events. 

• Provides support to management during emergencies (such as fire, floods, power outages). 

Hidden Valley Lake  
Community Services District 

 
Water Resources Analyst  

Flex I/II 
Job Status: Non-Exempt 
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• Works with multiple vendors in accordance with contract terms and support needs. 

• May help administer grants and loans according to relevant terms. 

• Assists in the Bid and Request for Proposal or Qualifications process. Coordinates bid selections, awards 

of contract, and notices to proceed. 

• Provides support and administration to the District Supervisory Control and Data Acquisition (SCADA) 

System. Troubleshoots issues and escalates if necessary. 

• Maintains the ArcGIS database and mapping environment. Performs data collection and data entry to the 

database to expand the capacity of maps. Develops and maintains a geometric database for water and 

wastewater infrastructure, recycled water, and hydraulic modeling. Generates maps to assist in field 

operations, troubleshooting, and maintenance plans. 

• Use the District’s in-house Utility Billing software to generate data for water consumption, water loss, 

and sewer use reports. Generates “average sewer use” figure annually for billing staff. 

• Supports billing staff (Account Representatives) during high call volumes. 

 

Additional Essential Functions for the Water Resources Analyst II 

• Assists with the development and maintenance of water production, treatment, and/or water use computer 

databases. Assists in documentation and database management of daily water and wastewater rounds, and 

monthly drawdowns. Monitors service orders for water loss calculations. 

• Represents the district at public and utility-related organizations, makes oral presentations, presents 

findings, and assists with the preparation and presentation of water resources exhibits at community 

events. 

• Manages multiple vendors in accordance with contract terms and support needs. 

• Develops and submits grant and loan applications; administers grants and loans according to relevant 

terms. 

• Facilitates upgrades as needed. 

• Manages the ArcGIS database and mapping environment. Performs data collection and data entry to the 

database to expand the capacity of maps. Develops and maintains a geometric database for water and 

wastewater infrastructure, recycled water, and hydraulic modeling. Generates maps to assist in field 

operations, troubleshooting, and maintenance plans. 

• Use the District’s in-house Utility Billing software for budgeting and project management activities, and 

to generate data for water consumption, water loss, and sewer use reports. Generates “average sewer use” 

figure annually for billing staff. Supports billing staff during high call volumes. 

 

PHYSICAL, MENTAL AND ENVIRONMENTAL WORKING CONDITIONS: 
The essential functions of this position may require the employee to perform the following physical activities.  Some of these requirements may be 

accommodated for otherwise qualified individuals requiring and requesting such accommodation. 

 

The physical demands described here are representative of those necessary to successfully perform the essential 

functions of the Water Resources Analyst I & II position. 

 

Employee must be able to perform tasks requiring both sitting and standing for extended periods of time; walking 

short to moderate distances; occasional bending, stretching, stooping, reaching, twisting, and turning. Must be 

able to lift, push or pull at least 25 pounds. Must possess hand and finger dexterity sufficient to operate a computer 

keyboard and some hand tools; vision to read printed materials and a computer screen; hearing and speech to 
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communicate in person and over the telephone or radio; attentiveness and concentration necessary to perform 

multiple tasks concurrently. 

 

Environmental Factors 

The environmental conditions described here are representative of those an employee encounters while 

performing the essential functions of the Water Resources Analyst I & II position. Reasonable accommodation 

may be made to enable individuals with disabilities to perform essential functions. While performing the duties 

of this job, the employee works primarily in an office environment with moderate noise levels and controlled 

temperature conditions. Employee may also work in the field and may be exposed to loud noise levels, cold and 

hot temperatures, inclement weather conditions, road hazards, vibration, confined workspaces, chemicals, 

mechanical and/or electrical hazards, and hazardous physical substances and fumes. Employee may interact with 

upset public representatives, private representatives, and contractors in interpreting and enforcing District policies 

and procedures. 

 

The role is primarily located at the wastewater treatment facility and requires candidates who are highly 

self-motivated and capable of working independently when needed. 

 

QUALIFICATIONS: 
The following are minimal qualifications necessary for entry into the classification. 

 

Education and/or Experience: 

Education and Experience for the Water Resources Analyst I: 

Any combination of training and experience which would provide an opportunity to acquire the knowledge and 

abilities listed above.  

A typical way to obtain the required knowledge and abilities would be: 

• Associate degree with major coursework in water resources, planning, engineering, natural resources, 

public policy or administration, or a related field, and/or 

• One year of experience with a water supply/management organization 

 

Education and Experience for the Water Resources Analyst II: 

• Graduation from a four-year college or university with major coursework in water resources, planning, 

engineering, natural resources, public policy or administration, or a related field, and/or 

• Three years of experience with a water supply/management organization 

  

Licenses/Certificates: 

A valid California driver’s license and satisfactory driving record to maintain insurability is required. 

 

KNOWLEDGE/SKILLS/ABILITIES: 
The following are a representative sample of the KSA’s necessary to perform essential duties of the position. 

 

Knowledge of: 

• Rules of English grammar, punctuation, and spelling. 

• MS Office products (such as Word, Excel, and Outlook), Publisher, and Adobe Acrobat 

Writer. 

• Principles of database management. 

• Supervisory Control and Data Acquisition (SCADA) systems and software. 
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• Basic operation, equipment, and terminology associated with water treatment, wastewater treatment, and 

distribution systems; and 

• ArcGIS database software. 

Ability to: 

• Perform basic mathematical computations. 

• Compile and interpret water resources data. 

• Write technical reports regarding various water and wastewater reporting and compliance issues. 

• Conduct analytical and research studies. 

• Support project activity, including scheduling and overseeing vendor activities. 

• Operate a variety of computer programs, including word processing programs, databases, spreadsheets, 

graphics, and desktop publishing programs. 

• Perform Significant Excel-based work.  

• Follow written and oral directions. 

• Work independently, as well as in a team context. 

• Learn and apply the District’s Utility Billing Software. 

• Maintain computer records and databases. 

• Prepare effective educational and informational written materials. 

• Make effective oral presentations to the Board of Directors and public groups. 

• Additional Abilities Required for the Water Resources Analyst II. 

• Write grant proposals, loan proposals, and Requests for Proposals. 

• Direct the planning and administration of grant and loan programs. 

• Plan and conduct advanced analytical and research studies. 

• Represent the District at various state and local boards and groups. 

• Make sound decisions within procedural guidelines; and 

• Establish and maintain effective working relationships with in-house personnel, the public and outside 

agencies. 

 

Additional Abilities Required for the Water Resources Analyst II 

• Write grant proposals, loan proposals, and Requests for Proposals. 

• Direct the planning and administration of grant and loan programs. 

• Plan and conduct advanced analytical and research studies. 

• Represent the District at various state and local boards and groups. 

• Make sound decisions within procedural guidelines; and 

• Establish and maintain effective working relationships with in-house personnel, the public and outside 

agencies. 

 

Other Duties: 
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Perform other related duties as required. 
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Meeting Date: July 15, 2026 Budgeted: Yes 

Meeting: Board Meeting Budgeted Amount: $1,010,757 

To: Board of Directors Cost Estimate: $81,941 

From: General Manager Funding Source: 130 

Written by: Project Manager Funding Account #: 5-70-7208 

Project Name: Defensive Space and Ignition 
Resistant Construction Project 

Project #: 398 

 

AGENDA ITEM #: 10 

AGENDA ITEM TITLE: Consider Approval of Bennett Engineering Services’ Contract Amendment 
in the Amount of $81,941 for the Defensive Space and Ignition Resistant Construction Project 

SUMMARY: The engineer consultant for the Defensive Space and Ignition Resistant 
Construction (DSIRC) project, Bennett Engineering Services, requires additional funds to modify 
the scope of Phase 2 of the project. 

BACKGROUND/ANALYSIS: On June 27, 2025, the construction phase (Phase 2) of the DSIRC 
project was approved. Funding limitations associated with inflation, the increase in the cost of 
replacing tank 4A, and concerns with the project’s initial design have delayed progress and 
prompted several discussions with Cal OES. 

Due to budget constraints and limited federal funds, it was decided that the tank 4A 
construction portion of the project must be completely removed from the scope. This limited 
project activities to vegetation removal at the Little Peak tank site, tank site 4, and at wells 2 and 
4, as well as the installation of ignition-resistant buildings and associated components around 
wells 2 and 4. Such scope changes for bidding purposes were accomplished in Bennett 
Engineering Services’ amendment 2 which was fully executed on January 26, 2026.  

Since then, staff have expressed concerns about certain components of the project’s initial 
design, which includes both the use of metal materials for the ignition-resistant buildings and 
the fact that basic electronic components for the building are excluded while the electrical 
panel is located outside of the proposed building for well 2. To address these concerns, staff 
recommend that concrete masonry unit (CMU) materials be used instead and that electrical 
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designs be added and relocated inside the building. These changes would align the project with 
its intention to keep potable water machinery functioning during wildfire events since pumping 
stations require additional power components to properly function. Also, metal buildings 
increase the risk of internal pumps overheating during wildfire events units since metal absorbs 
heat whereas CMU buildings would keep machinery cooler. This change would also keep the 
District consistent with the design of its other existing pumping stations which are made of CMU 
materials. 

These modifications require that Bennett Engineering Services update the associated 
construction bid documents again prior to their release. This amendment will increase the 
contract with Bennett Engineering Services to $612,689, of which $388,414.92 has already been 
expended. Based on Bennett Engineering Services’ estimated construction and construction 
management costs, this would bring the project cost to $1,258,563 and provide a buffer of 
$129,038 since the grant amount is for $1,387,601. This buffer should be reserved for additional 
increases in construction, construction management, and engineering services during 
construction costs since the proposed design changes will increase the fees for all those items. 

RECOMMENDATION: Approve of Bennett Engineering’s contract amendment 

ATTACHMENTS: Bennett Engineering Services’ – Amendment 3 
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https://us-partner-integrations.egnyte.com/msoffice/wopi/files/c4e5c722-4916-4d8c-a0ed-

1116f1ebe3ec/WOPIServiceId_TP_EGNYTE_PLUS/WOPIUserId_58.benen.egnyte.com/22118 Hidden Valley CSD Tank and Hardening Amend 3 Scope 

20260630.docx  

SCOPE OF SERVICES – AMENDMENT 3 

Client _________ Hidden Valley Lake Community Services District 

Consultant _____ Bennett Engineering Services (BENEN) 

Project ________ Defensive Space Ignition Resistant Construction (DSIRC) Project 

Date __________ June 30, 2026 

 

 

Consultant’s services shall be limited to those expressly set forth below, and Consultant shall have no other 

obligations or responsibilities for the Project or to the Client except as agreed to in writing or as provided in this 

Agreement. All of Consultant’s services in any way related to the Project or Client shall be subject to the terms of 

this Agreement. 

 

TASK 1. PROJECT MANAGEMENT – NO CHANGE 

TASK 2. SITE VISITS AND DATA COLLECTION – NO CHANGE 

TASK 3. ENVIRONMENTAL AND PERMITTING – NO CHANGE 

TASK 4. FINAL DESIGN PS&E DOCUMENTS – NO CHANGE 

TASK 5. BIDDING SUPPORT 

Subtask 5.1. Bidding Support - NO CHANGE 

Subtask 5.2. Revise PS&E Package for Bidding – NO CHANGE 

Subtask 5.3. Remove Tank from PS&E Package – NO CHANGE 

Subtask 5.4. Alternate Bid Items, Structural, and Electrical –  

Subtask 5.4.a Alternative Bid Items 

The design team will modify the drawings, specifications, and estimate to include the buildings 

at the well field (well #2 and #4) as alternative bid items.  

Subtask 5.4.a Structural Design 

The design team will provide structural design for new CMU building to replace the previously 

specified pre fabricated buildings (well #2 and #4).  Building will include wood framed roof 

with removable skylights for pump removal.    

Subtask 5.4.a Electrical Design 

The design team will provide electrical design for the building including relocating the existing 

pump starters and panel inside of the buildings, exhaust fans and panel, receptacles, lights, 

conduit, panel, and fixture schedules. SCADA to be provided by District separately. Space for 

flow meter and security will be provided but design for these items will be provided by the 

district separately. 

DELIVERABLES: 

- Electronic version of the plans, specifications and cost estimate will be provided in PDF 

Format. 
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https://us-partner-integrations.egnyte.com/msoffice/wopi/files/c4e5c722-4916-4d8c-a0ed-

1116f1ebe3ec/WOPIServiceId_TP_EGNYTE_PLUS/WOPIUserId_58.benen.egnyte.com/22118 Hidden Valley CSD Tank and Hardening Amend 3 Scope 

20260630.docx  

TASK 6. OPTIONAL TASKS – NO CHANGE 

TASK 7. CONSTRUCTION SERVICES – NO CHANGE 

Subtask 7.1. Engineering Services During Construction 

This task includes added electrical and structural engineering support services during 

construction including submittal reviews, RFI reviews, CCO reviews, and preparation of Record 

Drawings.  

Subtask 7.2. Environmental Services During Construction – NO CHANGE 

Subtask 7.3. Forestry Services During Construction – NO CHANGE 

 

ASSUMPTIONS: 

- Electronic version of the plans, specifications and cost estimate will be provided in PDF 

Format. 

- No SCADA or PLC programming or control strategies are included in this scope 

- District will provide SCADA programming and design 

- Back up generator will be provided by others, including ATS. 

- Flow meter communication will be provided by the District.  

- We will relocate existing pump starters and SCADA – no new panels.  
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  Qty Cost \ Cost Qty Cost Qty Cost Qty Cost Qty Cost Contract Contract

 

Subtotal  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

 

Subtotal  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

 

Subtotal  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

 

Subtotal  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

 

5.1. Bidding Support - NO CHANGE  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

5.2. Revise PS&E Package for Bidding - NO CHANGE  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

5.3. Remove Tank from PS&E Package - NO CHANGE  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

5.4. Alternate Bid Items, Structural, and Electrical 2 hrs $626 14 hrs $4,088 20 hrs $4,760 8 hrs $1,560 2 hrs $216 46 hrs $11,250 $100 $22,425 $27,922 $61,697

Subtotal 2 hrs $626 14 hrs $4,088 20 hrs $4,760 8 hrs $1,560 2 hrs $216 46 hrs $11,250 $100 $22,425 $27,922 $61,697

 

Subtotal  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

 

7.1. Engineering Services During Construction  hrs $0 2 hrs $584 2 hrs $476  hrs $0 1 hrs $108 5 hrs $1,168 $100 $2,013 $16,963 $20,244

7.2. Environmental Services During Construction - NO CHANGE  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

7.3. Forestry Services During Construction - NO CHANGE  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0  hrs $0 $0 $0 $0 $0

Subtotal  hrs $0 2 hrs $584 2 hrs $476  hrs $0 1 hrs $108 5 hrs $1,168 $100 $2,013 $16,963 $20,244

PROJECT TOTAL              2 hrs $626 16 hrs $4,672 22 hrs $5,236 8 hrs $1,560 3 hrs $324 51 hrs $12,418 $200 $24,438 $44,885 $81,941

Fee Estimate - Amendment 3

Client: Hidden Valley Lake Community Services District

Consultant:  Bennett Engineering Services Inc (BENEN)

Project:  Defensible Space Ignition Resistant Constriction Project

Date:  June 30, 2026

MISC.

EXPENSES
TOTAL

Task 2 Site and Data Collection - NO CHANGE

Task 1 Project Management - NO CHANGE

313 $/hr 292 $/hr

Engineer 8 Engineer 5

238 $/hr

Task 5 Bidding Support

Task 6 Optional Tasks

Task 7 Construction Services

Task 4 Final Design PS&E Documents - NO CHANGE

Task 3 Environmental and Permitting - NO CHANGE

Project Admin 2

108 $/hr

BEN|EN

Subtotal

VE 

Solutions

J. Calton 

Electrical
195 $/hr

Engineer 2Engineer 9

Additional Fee Information

This fee estimate is valid for 90 days from the date shown above.

This fee estimate contains an abbreviated list of staff classifications and does not restrict BEN|EN to those classifications.  The Standard Rate Schedule with a full list of staff classifications is available upon request. 

This fee estimate contains an approximation of the breakdown between labor, expense, and consultants.  BEN|EN reserves the rights to distribute funds differently based on project needs.

Standard hourly rates do not apply to a demand to perform work during an overtime period.  Work required to be performed during an overtime period (as mandated by California law) may be charged at a 50% premium. Work mandated by Prevailing 
Wage laws may be charged at a 25% premium.

Hourly rates include all compensation for wages, salary-related benefits, overhead, general office administration, and profit. Direct project administrative hours will be billed at the rate shown above.

Classifications may be added or removed as-needed without notice.

Changes in the requested scope of work or projected schedule may result in the revision of the proposed fees and amendment to the total contract amount.

https://us-partner-integrations.egnyte.com/msoffice/wopi/files/ba0edfc5-69b9-4e13-a81c-0519b483d295/WOPIServiceId_TP_EGNYTE_PLUS/WOPIUserId_-/22118 Hidden Valley CSD Tank and Hardening Amend 3 Fee 20260630 Page 1 of 1103



 

 

Board List of Priorities 

• Underground infrastructure rehabilitation 
o Water mainlines 

▪ Rehabilitation 
▪ Replacement 

o Sewer mainlines 
▪ Infiltration and inflow (I/I) 

• SCADA improvements 
o General updates 
o Cybersecurity updates – in progress 

• Redwood water tank replacements 
o Contact tank – FEMA subapplication submitted; designs in progress 
o Tank 1A 
o Tank 1B 
o Tank 4A 

• Permanent generator procurement 
o Wellfield – FEMA subapplication submitted; designs in progress 
o Unit 9 tank site 

• Water quality 
o Hexavalent Chromium compliance – in progress 

 

 

Hidden Valley Lake Community Services District 
Projects Update Report 
June/July 2026 
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Defensive Space and Ignition Resistant Construction Project 

• Scope of Work change in progress: 
o Removal of Tank 4 construction 
o Redesign metal well structures with 

CMU materials 
▪ Alternatively, the buildings 

could be removed from the 
scope entirely 

• Agendized: Bennett Engineering contract 
amendment  

 

 

Project Amount  Reimbursed to Date* 

$1,455,722.37  $28,281.91 

 
 *does not include 10% retention 

reimbursement 
 

Project Amount  Expenditures  
Balance 

(amount prior to FEMA 75% 
reimbursement) 

$1,455,722.37 - $28,281.91 = $1,427,440.46 
 

 

 

 

Task 1: Bid development, solicitation & award 
Task 2: Mobilization 
Task 3: Site prep, purchases 
Task 4: Begin defensive space, begin off-hauling, & begin 
wellhead ignition-resistant construction 
Task 5: Complete defensive space & complete wellhead 
ignition-resistant construction 

 
 

Tank 4 Little Peak Vegetation 

Wellfield 
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SCADA Cybersecurity Enhancement Project 

• In progress: Equipment installation, network boundary improvements, and 
troubleshooting 

 

 

Project Amount  Reimbursed to Date 

$250,000  $52,895 
 

Project Amount  Expenditures  Balance 

$250,000 - $52,895 = $197,105 
 

 
 

 

Task 1: Software upgrade & data migration 
Task 2: Hardware procurement & replacement of existing  
               equipment 
Task 3: Network boundary protection improvements 
Task 4: Investigation & troubleshooting of existing network  
                issues 
Task 5: Next steps for SCADA/cybersecurity enhancements 
Task 6: Staff training 
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Water Storage Tank Wildfire Mitigation Project 
& 

Wellfield-Water Plant Generator Project 

• In progress: Advancing designs of both projects (geotechnical work excluded) 

 

 

 

 

 

 

 

Contact Tank Wellfield 
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Firemain Linked Auxiliary Supply/Hydraulic Energy Storage 
(FLASHES) Project 

• RCRC Grant Advance Loan for $200,000 pending 
• In progress: Engineering surveys, preliminary electrical work, hydrological work 

plant development, interconnection evaluation 

 

REIMBURSABLE MIP FUNDS 

Grant Amount  Expenditures  Balance 

$3,243,348.00 - $0.00 = $3,243,348.00 
 

MIP Funds Reimbursed to Date 

$0 
 

 

 

Eligible MIP Expenditures  Non-Eligible MIP 
Expenditures  Overall MIP Project 

Expenditures 

$0.00 + $1,953.75 = $1,953.75 
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Project Updates continued… 

Stormwater Mitigation 
• 5/27/26: Notice of Interest submitted to FEMA’s Hazard Mitigation Assistance 

(HMA) Flood Mitigation Assistance (FMA) program for the purpose of updating the 
Stormwater Master Plan and forming a partnership to identify roles and 
responsibility of landowners.  

• 6/26/26: Full FMA subapplication submitted to Cal OES; final submittal will be 
sent to FEMA on 8/6/26. 

o The District and the County are pursuing grant award with the County 
passing through the funds to the District. 

• In progress: Execution of Memorandum of Understanding between the County 
and the District; awaiting County approval. 

Brambles 
• In progress: Awaiting Brambles action on Cost Share Agreement, Road 

Maintenance Agreement, and Outside Service Agreement. Upon approval of such 
agreements, and upon executing a new easement, the District will submit the 
LAFCo annexation application on behalf of Brambles. 

• Upcoming: In-person meeting to discuss annexation 

Regulatory Compliance – Reclamation Pond pH & Title 22 Revision 
• In progress: Collection of additional samples throughout the reclamation pond to 

better understand the water’s chemistry. Results will guide sludge removal 
methods (i.e., physical or chemical removal methods). 

• In progress: Obtaining several quotes from dredgers to evaluate the pond 
chemistry and candidacy for dredging 

Regulatory Compliance – Hexavalent Chromium 
• In progress: Additional samples to be taken at other nearby surrounding wells 
• In progress: PumpMan evaluating the ability to increase Well 3 capacity 

Valley Oaks Development 
• 6/17/26: Valley Oaks development annexation application submission approved 
• In progress: LAFCo review 
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

120-SEWER ENTERPRISE FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

REVENUE SUMMARY

 

  ALL REVENUE                            2,461,445.00     237,967.01   2,513,130.36 (    51,685.36)  102.10

TOTAL REVENUES                           2,461,445.00     237,967.01   2,513,130.36 (    51,685.36)  102.10

                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  NON-DEPARTMENTAL                       1,279,207.00      72,471.68   1,266,859.15      12,347.85    99.03

  ADMINISTRATION                           529,659.00      38,270.96     476,554.98      53,104.02    89.97

  FIELD                                    573,773.00      36,696.76     506,370.37      67,402.63    88.25

  DIRECTORS                                 83,806.00       6,634.96      77,210.71       6,595.29    92.13

  CAPITAL PROJECTS & EQUIP                 690,607.00      13,297.82     297,753.10     392,853.90    43.11

TOTAL EXPENDITURES                       3,157,052.00     167,372.18   2,624,748.31     532,303.69    83.14

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES     (   695,607.00)     70,594.83 (   111,617.95)(   583,989.05)   16.05
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    2

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

120-SEWER ENTERPRISE FUND

REVENUES

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

120-4020 INSPECTION FEES                       500.00           0.00           0.00         500.00     0.00

120-4036 DEVELOPER FEES SEWER                    0.00           0.00      12,719.80 (    12,719.80)    0.00

120-4040 LIEN RECORDING FEES                     0.00           0.00           0.00           0.00     0.00

120-4045 AVAILABILITY FEES                   9,000.00       1,386.00       5,927.40       3,072.60    65.86

120-4050 SALES OF RECLAIMED WATER          245,610.00      41,135.90     177,274.72      68,335.28    72.18

120-4111 COMM SEWER USE                    103,204.00       8,994.19      87,289.11      15,914.89    84.58

120-4112 GOV'T SEWER USE                     1,200.00         133.90       1,671.84 (       471.84)  139.32

120-4116 SEWER USE CHARGES               2,059,031.00     181,646.46   2,127,635.37 (    68,604.37)  103.33

120-4210 LATE FEE                           35,000.00       4,118.56      50,133.38 (    15,133.38)  143.24

120-4300 MISC INCOME                           100.00           0.50           3.62          96.38     3.62

120-4310 OTHER INCOME                        1,000.00         543.18      10,945.07 (     9,945.07)1,094.51

120-4320 FEMA/CalOES GRANTS                      0.00           0.00      29,916.94 (    29,916.94)    0.00

120-4325 GRANTS                                  0.00           0.00           0.00           0.00     0.00

120-4505 LEASE INCOME                            0.00           0.00           0.00           0.00     0.00

120-4550 INTEREST INCOME                     6,800.00           8.32       9,613.11 (     2,813.11)  141.37

120-4580 TRANSFERS IN                            0.00           0.00           0.00           0.00     0.00

120-4591 INCOME APPLICABLE TO PRIOR YRS          0.00           0.00           0.00           0.00     0.00

120-4955 Gain/Loss                               0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

TOTAL REVENUES                           2,461,445.00     237,967.01   2,513,130.36 (    51,685.36)  102.10

                                        =============  =============  =============  =============  =======
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    3

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

120-SEWER ENTERPRISE FUND

NON-DEPARTMENTAL

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

120-5-00-5010 SALARY & WAGES                     0.00           0.00           0.00           0.00     0.00

120-5-00-5020 EMPLOYEE BENEFITS                  0.00           0.00           0.00           0.00     0.00

120-5-00-5021 RETIREMENT BENEFITS                0.00           0.00           0.00           0.00     0.00

120-5-00-5024 WORKERS' COMP INSURANCE       35,000.00           0.00      15,588.96      19,411.04    44.54

120-5-00-5025 RETIREE HEALTH BENEFITS       18,028.00         635.51       7,745.72      10,282.28    42.96

120-5-00-5026 COBRA Health & Dental              0.00           0.00           0.00           0.00     0.00

120-5-00-5040 ELECTION EXPENSE               2,500.00           0.00           0.00       2,500.00     0.00

120-5-00-5050 DEPRECIATION                       0.00           0.00           0.00           0.00     0.00

120-5-00-5060 GASOLINE, OIL & FUEL          28,000.00       1,103.17      11,550.15      16,449.85    41.25

120-5-00-5061 VEHICLE MAINT                 15,000.00         515.30      17,857.27 (     2,857.27)  119.05

120-5-00-5062 TAXES & LIC                      800.00           0.00         110.88         689.12    13.86

120-5-00-5064 GENERATOR MAINT               21,000.00           0.00      16,970.46       4,029.54    80.81

120-5-00-5074 INSURANCE PROPERTY/LIABILI   151,000.00           0.00     150,052.78         947.22    99.37

120-5-00-5075 BANK FEES                     40,000.00       2,890.92      32,144.52       7,855.48    80.36

120-5-00-5080 MEMBERSHIP & SUBSCRIPTIONS    14,000.00         300.00      14,054.00 (        54.00)  100.39

120-5-00-5092 POSTAGE & SHIPPING            13,500.00         834.87      10,021.16       3,478.84    74.23

120-5-00-5110 CONTRACTUAL SERVICES               0.00           0.00      17,498.50 (    17,498.50)    0.00

120-5-00-5121 LEGAL SERVICES                20,000.00           0.00      26,869.93 (     6,869.93)  134.35

120-5-00-5122 ENGINEERING SERVICES          50,000.00       4,213.52      41,072.12       8,927.88    82.14

120-5-00-5123 OTHER PROFESSIONAL SERVICE    38,300.00         387.65      32,320.13       5,979.87    84.39

120-5-00-5125 OPEB                          13,000.00           0.00      12,800.00         200.00    98.46

120-5-00-5126 AUDIT SERVICES                 8,825.00           0.00       8,825.00           0.00   100.00

120-5-00-5130 PRINTING & PUBLICATION         8,500.00         427.55       8,161.49         338.51    96.02

120-5-00-5135 NEWSLETTER                     1,000.00         112.50         450.00         550.00    45.00

120-5-00-5142 AMORTIZATION                       0.00           0.00           0.00           0.00     0.00

120-5-00-5145 EQUIPMENT RENTAL               5,000.00         291.24       5,496.51 (       496.51)  109.93

120-5-00-5148 OPERATING SUPPLIES            90,000.00      20,233.70     139,201.77 (    49,201.77)  154.67

120-5-00-5150 REPAIR & REPLACE             185,000.00       4,695.51     223,467.39 (    38,467.39)  120.79

120-5-00-5155 MAINT BLDG & GROUNDS          68,820.00      12,987.13      49,543.04      19,276.96    71.99

120-5-00-5156 CUSTODIAL SERVICES            18,500.00       1,890.00      18,305.00         195.00    98.95

120-5-00-5157 SECURITY                       9,116.00       8,031.29      31,816.78 (    22,700.78)  349.02

120-5-00-5160 SLUDGE DISPOSAL               25,000.00           0.00      22,254.70       2,745.30    89.02

120-5-00-5165 TERTIARY POND MAINTENANCE     50,000.00           0.00      50,000.00           0.00   100.00

120-5-00-5180 UNCOLLECTABLE ACCOUNTS             0.00           0.00           0.00           0.00     0.00

120-5-00-5191 TELEPHONE                     15,000.00         959.10      11,115.51       3,884.49    74.10

120-5-00-5192 ELECTRICITY                  170,000.00       5,270.50     134,310.05      35,689.95    79.01

120-5-00-5193 OTHER UTILITIES                3,500.00          61.67       3,442.74          57.26    98.36

120-5-00-5194 IT SERVICES                   37,000.00       1,122.27      23,601.95      13,398.05    63.79

120-5-00-5195 ENV/MONITORING                52,000.00       5,457.50      61,114.25 (     9,114.25)  117.53

120-5-00-5198 ANNUAL OPERATING FEES         35,000.00           0.00      32,884.00       2,116.00    93.95

120-5-00-5315 SAFETY EQUIPMENT               4,500.00          40.78       4,094.89         405.11    91.00

120-5-00-5522 INTEREST ON LONG-TERM DEBT         0.00           0.00           0.00           0.00     0.00

120-5-00-5545 RECORDING FEES                   300.00          10.00         100.00         200.00    33.33

120-5-00-5580 TRANSFERS OUT                 32,018.00           0.00      32,017.50           0.50   100.00

120-5-00-5591 EXPENSES APPLICABLE TO PRI         0.00           0.00           0.00           0.00     0.00

120-5-00-5595 BAD DEBT                           0.00           0.00           0.00           0.00     0.00

120-5-00-5600 CONTINGENCY                        0.00           0.00           0.00           0.00     0.00

120-5-00-5700 OVER / SHORT                       0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                  1,279,207.00      72,471.68   1,266,859.15      12,347.85    99.03
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    4

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

120-SEWER ENTERPRISE FUND

ADMINISTRATION

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

120-5-10-5010 SALARIES & WAGES             319,115.00      20,603.96     276,654.75      42,460.25    86.69

120-5-10-5020 EMPLOYEE BENEFITS            117,496.00       8,399.62     104,085.37      13,410.63    88.59

120-5-10-5021 RETIREMENT BENEFITS           75,048.00       2,086.89      69,948.08       5,099.92    93.20

120-5-10-5063 CERTIFICATIONS                   500.00           0.00           0.00         500.00     0.00

120-5-10-5090 OFFICE SUPPLIES                5,000.00         198.73       3,852.11       1,147.89    77.04

120-5-10-5170 TRAVEL / MILEAGE               6,000.00         436.73       8,135.88 (     2,135.88)  135.60

120-5-10-5175 EDUCATION / SEMINARS           5,000.00       5,862.63      11,991.30 (     6,991.30)  239.83

120-5-10-5179 ADM MISC EXPENSES              1,500.00         682.40       1,887.49 (       387.49)  125.83

___________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                      529,659.00      38,270.96     476,554.98      53,104.02    89.97
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    5

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

120-SEWER ENTERPRISE FUND

FIELD

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

120-5-30-5010 SALARIES & WAGES             344,698.00      24,022.14     307,406.26      37,291.74    89.18

120-5-30-5020 EMPLOYEE BENEFITS            138,279.00      10,334.60     117,890.69      20,388.31    85.26

120-5-30-5021 RETIREMENT BENEFITS           74,796.00       2,262.51      70,695.45       4,100.55    94.52

120-5-30-5022 CLOTHING ALLOWANCE             2,500.00           0.00       1,372.37       1,127.63    54.89

120-5-30-5063 CERTIFICATIONS                 1,500.00           0.00         842.48         657.52    56.17

120-5-30-5090 OFFICE SUPPLIES                1,000.00          77.51         496.41         503.59    49.64

120-5-30-5170 TRAVEL / MILEAGE               5,000.00           0.00       1,524.16       3,475.84    30.48

120-5-30-5175 EDUCATION / SEMINARS           6,000.00           0.00       6,142.55 (       142.55)  102.38

___________________________________________________________________________________________________________

 TOTAL FIELD                               573,773.00      36,696.76     506,370.37      67,402.63    88.25
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    6

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

120-SEWER ENTERPRISE FUND

DIRECTORS

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

120-5-40-5010 DIRECTORS COMPENSATION        12,000.00         959.12      10,550.06       1,449.94    87.92

120-5-40-5020 DIRECTOR BENEFITS                230.00          32.98         338.91 (       108.91)  147.35

120-5-40-5030 DIRECTOR HEALTH BENEFITS      60,976.00       5,642.86      66,321.74 (     5,345.74)  108.77

120-5-40-5170 TRAVEL MILEAGE                 2,000.00           0.00           0.00       2,000.00     0.00

120-5-40-5175 EDUCATION / SEMINARS           5,000.00           0.00           0.00       5,000.00     0.00

120-5-40-5176 DIRECTOR TRAINING              3,600.00           0.00           0.00       3,600.00     0.00

___________________________________________________________________________________________________________

 TOTAL DIRECTORS                            83,806.00       6,634.96      77,210.71       6,595.29    92.13
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    7

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

120-SEWER ENTERPRISE FUND

CAPITAL PROJECTS & EQUIP

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

120-5-70-7201 REGULATORY COMPLIANCE        180,000.00           0.00     138,060.58      41,939.42    76.70

120-5-70-7202 DISASTER MITIGATION          350,000.00      13,297.82      63,741.08     286,258.92    18.21

120-5-70-7203 DISASTER RECOVERY                  0.00           0.00           0.00           0.00     0.00

120-5-70-7205 RISK MANAGEMENT              160,607.00           0.00      95,951.44      64,655.56    59.74

120-5-70-7206 RECORDS RETENTION                  0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

 TOTAL CAPITAL PROJECTS & EQUIP            690,607.00      13,297.82     297,753.10     392,853.90    43.11

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                       3,157,052.00     167,372.18   2,624,748.31     532,303.69    83.14

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES     (   695,607.00)     70,594.83 (   111,617.95)(   583,989.05)   16.05

                                        =============  =============  =============  =============  =======

*** END OF REPORT ***
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

REVENUE SUMMARY

 

  ALL REVENUE                            3,555,530.00     529,053.87   4,067,230.16 (   511,700.16)  114.39

TOTAL REVENUES                           3,555,530.00     529,053.87   4,067,230.16 (   511,700.16)  114.39

                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  NON-DEPARTMENTAL                       2,428,443.00     109,770.24   1,903,618.64     524,824.36    78.39

  ADMINISTRATION                           536,359.00      38,270.77     475,712.25      60,646.75    88.69

  FIELD                                    580,273.00      37,310.86     515,874.58      64,398.42    88.90

  DIRECTORS                                 88,206.00       6,634.94      77,211.32      10,994.68    87.54

  CAPITAL PROJECTS & EQUIP               6,161,262.95      29,776.39     605,756.93   5,555,506.02     9.83

TOTAL EXPENDITURES                       9,794,543.95     221,763.20   3,578,173.72   6,216,370.23    36.53

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES     ( 6,239,013.95)    307,290.67     489,056.44 ( 6,728,070.39)    7.84-
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    2

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

REVENUES

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

130-4035 RECONNECT FEE                      15,000.00       1,430.00      24,110.00 (     9,110.00)  160.73

130-4036 DEVELOPER FEES WATER                    0.00           0.00      12,719.80 (    12,719.80)    0.00

130-4038 COMM WATER METER INSTALL                0.00           0.00           0.00           0.00     0.00

130-4039 WATER CONNECTION FEE                  658.00           0.00         130.00         528.00    19.76

130-4040 LIEN RECORDING FEES                 1,200.00           0.00       5,365.44 (     4,165.44)  447.12

130-4045 AVAILABILITY FEES                  32,000.00       5,544.00      23,709.60       8,290.40    74.09

130-4110 COMM WATER USE                    168,824.00      12,639.72     124,407.65      44,416.35    73.69

130-4111 BULK WATER SALES                    5,000.00       1,647.08      28,560.81 (    23,560.81)  571.22

130-4112 GOV'T WATER USE                     7,400.00         781.67       8,777.54 (     1,377.54)  118.62

130-4115 WATER USE                       3,246,608.00     296,615.91   3,237,900.60       8,707.40    99.73

130-4117 WATER OVERAGE FEE                       0.00           0.00           0.00           0.00     0.00

130-4210 LATE FEE                           65,000.00       6,462.26      79,325.79 (    14,325.79)  122.04

130-4215 RETURNED CHECK FEE                  1,000.00          60.00         710.00         290.00    71.00

130-4300 MISC INCOME                           100.00           0.50         103.63 (         3.63)  103.63

130-4310 OTHER INCOME                        1,500.00       3,043.18      18,033.45 (    16,533.45)1,202.23

130-4320 FEMA/CalOES GRANTS                      0.00     200,757.13     259,620.50 (   259,620.50)    0.00

130-4325 GRANTS                                  0.00           0.00     149,539.18 (   149,539.18)    0.00

130-4330 HYDRANT METER USE DEPOSIT           3,240.00           0.00       6,480.00 (     3,240.00)  200.00

130-4505 LEASE INCOME                            0.00           0.00           0.00           0.00     0.00

130-4550 INTEREST INCOME                     8,000.00          72.42       9,986.17 (     1,986.17)  124.83

130-4580 TRANSFER IN                             0.00           0.00      77,750.00 (    77,750.00)    0.00

130-4591 INCOME APPLICABLE TO PRIOR YRS          0.00           0.00           0.00           0.00     0.00

130-4955 Gain/Loss                               0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

TOTAL REVENUES                           3,555,530.00     529,053.87   4,067,230.16 (   511,700.16)  114.39

                                        =============  =============  =============  =============  =======
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    3

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

NON-DEPARTMENTAL

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

130-5-00-5010 SALARY & WAGES                     0.00           0.00           0.00           0.00     0.00

130-5-00-5020 EMPLOYEE BENEFITS                  0.00           0.00           0.00           0.00     0.00

130-5-00-5021 RETIREMENT BENEFITS                0.00           0.00           0.00           0.00     0.00

130-5-00-5024 WORKERS' COMP INSURANCE       20,000.00           0.00      15,588.96       4,411.04    77.94

130-5-00-5025 RETIREE HEALTH BENEFITS       18,028.00         635.51       7,745.63      10,282.37    42.96

130-5-00-5026 COBRA Health & Dental              0.00           0.00           0.00           0.00     0.00

130-5-00-5040 ELECTION EXPENSE               2,500.00           0.00           0.00       2,500.00     0.00

130-5-00-5050 DEPRECIATION                       0.00           0.00           0.00           0.00     0.00

130-5-00-5060 GASOLINE, OIL & FUEL          28,000.00       1,103.15      11,549.94      16,450.06    41.25

130-5-00-5061 VEHICLE MAINT                 15,000.00       1,119.71      19,454.49 (     4,454.49)  129.70

130-5-00-5062 TAXES & LIC                    1,200.00           0.00         110.88       1,089.12     9.24

130-5-00-5064 GENERATOR MAINT               12,000.00           0.00       4,888.51       7,111.49    40.74

130-5-00-5074 INSURANCE PROPERTY/LIABILI   151,000.00           0.00     150,052.77         947.23    99.37

130-5-00-5075 BANK FEES                     35,000.00       2,890.88      32,192.27       2,807.73    91.98

130-5-00-5080 MEMBERSHIP & SUBSCRIPTIONS    35,000.00         300.00      32,552.98       2,447.02    93.01

130-5-00-5092 POSTAGE & SHIPPING            13,500.00         834.87      10,021.08       3,478.92    74.23

130-5-00-5110 CONTRACTUAL SERVICES           5,000.00           0.00      17,498.50 (    12,498.50)  349.97

130-5-00-5112 CROSS CONNECTION CONTROL     112,750.00      27,095.50      67,594.55      45,155.45    59.95

130-5-00-5121 LEGAL SERVICES                75,000.00       2,118.75     131,717.73 (    56,717.73)  175.62

130-5-00-5122 ENGINEERING SERVICES          50,000.00           0.00       6,116.56      43,883.44    12.23

130-5-00-5123 OTHER PROFESSIONAL SERVICE    38,300.00         305.60      35,600.13       2,699.87    92.95

130-5-00-5124 WATER RIGHTS                  15,000.00           0.00         736.20      14,263.80     4.91

130-5-00-5125 OPEB                          13,500.00           0.00      12,800.00         700.00    94.81

130-5-00-5126 AUDIT SERVICES                 8,825.00           0.00       8,825.00           0.00   100.00

130-5-00-5130 PRINTING & PUBLICATION         8,500.00         427.54       9,326.48 (       826.48)  109.72

130-5-00-5135 NEWSLETTER                     1,200.00         112.50         450.00         750.00    37.50

130-5-00-5142 AMORTIZATION                       0.00           0.00           0.00           0.00     0.00

130-5-00-5145 EQUIPMENT RENTAL               6,500.00         291.22       4,598.28       1,901.72    70.74

130-5-00-5148 OPERATING SUPPLIES            20,000.00          57.26      11,098.81       8,901.19    55.49

130-5-00-5150 REPAIR & REPLACE             180,000.00      24,802.91     235,542.30 (    55,542.30)  130.86

130-5-00-5155 MAINT BLDG & GROUNDS          45,000.00      12,987.12      49,524.74 (     4,524.74)  110.05

130-5-00-5156 CUSTODIAL SERVICES            18,500.00       1,890.00      18,305.00         195.00    98.95

130-5-00-5157 SECURITY                       9,116.00       8,031.29      31,816.75 (    22,700.75)  349.02

130-5-00-5180 UNCOLLECTABLE ACCOUNTS             0.00           0.00           0.00           0.00     0.00

130-5-00-5191 TELEPHONE                     15,000.00         959.09      11,115.40       3,884.60    74.10

130-5-00-5192 ELECTRICITY                  240,000.00      18,273.79     242,925.13 (     2,925.13)  101.22

130-5-00-5193 OTHER UTILITIES                4,000.00          61.67       3,442.72         557.28    86.07

130-5-00-5194 IT SERVICES                   60,820.00       3,459.10      48,833.71      11,986.29    80.29

130-5-00-5195 ENV/MONITORING                25,000.00       1,962.00      24,152.00         848.00    96.61

130-5-00-5198 ANNUAL OPERATING FEES         12,000.00           0.00       9,430.68       2,569.32    78.59

130-5-00-5315 SAFETY EQUIPMENT               5,000.00          40.78       3,229.23       1,770.77    64.58

130-5-00-5505 WATER CONSERVATION             7,500.00           0.00       5,749.53       1,750.47    76.66

130-5-00-5520 HYDRANT DEPOSIT REFUND         3,240.00           0.00      12,960.00 (     9,720.00)  400.00

130-5-00-5522 INTEREST ON LONG-TERM DEBT         0.00           0.00           0.00           0.00     0.00

130-5-00-5545 RECORDING FEES                   700.00          10.00         100.00         600.00    14.29

130-5-00-5580 TRANSFERS OUT              1,116,764.00           0.00     610,815.46     505,948.54    54.70

130-5-00-5590 NON-OPERATING OTHER                0.00           0.00           0.00           0.00     0.00

130-5-00-5591 EXPENSES APPLICABLE TO PRI         0.00           0.00           0.00           0.00     0.00

130-5-00-5595 BAD DEBT                           0.00           0.00       5,156.24 (     5,156.24)    0.00
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    4

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

NON-DEPARTMENTAL

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

130-5-00-5600 CONTINGENCY                        0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                  2,428,443.00     109,770.24   1,903,618.64     524,824.36    78.39
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    5

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

ADMINISTRATION

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

130-5-10-5010 SALARIES & WAGES             319,115.00      20,603.89     276,654.72      42,460.28    86.69

130-5-10-5020 EMPLOYEE BENEFITS            117,496.00       8,399.61     104,085.15      13,410.85    88.59

130-5-10-5021 RETIREMENT BENEFITS           75,048.00       2,086.82      69,948.25       5,099.75    93.20

130-5-10-5063 CERTIFICATIONS                   200.00           0.00           0.00         200.00     0.00

130-5-10-5090 OFFICE SUPPLIES                5,000.00         198.73       3,976.51       1,023.49    79.53

130-5-10-5170 TRAVEL / MILEAGE               8,000.00         436.71       7,311.32         688.68    91.39

130-5-10-5175 EDUCATION / SEMINARS          10,000.00       5,862.63      11,752.30 (     1,752.30)  117.52

130-5-10-5179 ADM MISC EXPENSES              1,500.00         682.38       1,984.00 (       484.00)  132.27

___________________________________________________________________________________________________________

 TOTAL ADMINISTRATION                      536,359.00      38,270.77     475,712.25      60,646.75    88.69
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    6

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

FIELD

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

130-5-30-5010 SALARIES & WAGES             344,698.00      24,596.77     315,706.28      28,991.72    91.59

130-5-30-5020 EMPLOYEE BENEFITS            138,279.00      10,334.59     117,911.49      20,367.51    85.27

130-5-30-5021 RETIREMENT BENEFITS           74,796.00       2,301.99      71,255.62       3,540.38    95.27

130-5-30-5022 CLOTHING ALLOWANCE             2,500.00           0.00       1,372.35       1,127.65    54.89

130-5-30-5063 CERTIFICATIONS                 1,000.00           0.00         705.00         295.00    70.50

130-5-30-5090 OFFICE SUPPLIES                1,000.00          77.51         463.39         536.61    46.34

130-5-30-5170 TRAVEL / MILEAGE               8,000.00           0.00       2,130.95       5,869.05    26.64

130-5-30-5175 EDUCATION / SEMINARS          10,000.00           0.00       6,329.50       3,670.50    63.30

___________________________________________________________________________________________________________

 TOTAL FIELD                               580,273.00      37,310.86     515,874.58      64,398.42    88.90
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    7

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

DIRECTORS

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

130-5-40-5010 DIRECTORS COMPENSATION        12,000.00         959.10      10,550.57       1,449.43    87.92

130-5-40-5020 DIRECTOR BENEFTIS                230.00          32.99         339.18 (       109.18)  147.47

130-5-40-5030 DIRECTOR HEALTH BENEFITS      60,976.00       5,642.85      66,321.57 (     5,345.57)  108.77

130-5-40-5080 MEMBERSHIP & SUBSCRIPTION          0.00           0.00           0.00           0.00     0.00

130-5-40-5170 TRAVEL MILEAGE                 5,000.00           0.00           0.00       5,000.00     0.00

130-5-40-5175 EDUCATION / SEMINARS           5,000.00           0.00           0.00       5,000.00     0.00

130-5-40-5176 DIRECTOR TRAINING              5,000.00           0.00           0.00       5,000.00     0.00

___________________________________________________________________________________________________________

 TOTAL DIRECTORS                            88,206.00       6,634.94      77,211.32      10,994.68    87.54
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    8

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

130-WATER ENTERPRISE FUND

CAPITAL PROJECTS & EQUIP

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

130-5-70-7012 GENERAL VEHICLES             122,412.95           0.00     122,412.95           0.00   100.00

130-5-70-7201 REGULATORY COMPLIANCE              0.00           0.00           0.00           0.00     0.00

130-5-70-7202 DISASTER MITIGATION          250,000.00      13,297.79      59,243.27     190,756.73    23.70

130-5-70-7203 DISASTER RECOVERY                  0.00           0.00           0.00           0.00     0.00

130-5-70-7204 RELIABLE WATER SUPPLY      5,788,850.00      16,478.60     418,337.52   5,370,512.48     7.23

130-5-70-7205 RISK MANAGEMENT                    0.00           0.00       5,763.19 (     5,763.19)    0.00

130-5-70-7206 RECORDS RETENTION                  0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

 TOTAL CAPITAL PROJECTS & EQUIP          6,161,262.95      29,776.39     605,756.93   5,555,506.02     9.83

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                       9,794,543.95     221,763.20   3,578,173.72   6,216,370.23    36.53

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES     ( 6,239,013.95)    307,290.67     489,056.44 ( 6,728,070.39)    7.84-

                                        =============  =============  =============  =============  =======

*** END OF REPORT ***
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

215-RECA REDEMPTION 1995-2

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

REVENUE SUMMARY

 

  ALL REVENUE                              389,546.00     101,998.15     283,230.90     106,315.10    72.71

TOTAL REVENUES                             389,546.00     101,998.15     283,230.90     106,315.10    72.71

                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  NON-DEPARTMENTAL                         295,861.00         601.00     295,026.43         834.57    99.72

TOTAL EXPENDITURES                         295,861.00         601.00     295,026.43         834.57    99.72

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          93,685.00     101,397.15 (    11,795.53)    105,480.53    12.59-

126



 

 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    2

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

215-RECA REDEMPTION 1995-2

REVENUES

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

215-4525 PRO-RATA BOND PAYMENT FEE           3,200.00           0.00           0.00       3,200.00     0.00

215-4530 TAXES, ASSMT & BOND PROCEEDS      284,346.00     101,794.32     253,221.68      31,124.32    89.05

215-4540 DELINQUENT ASSESSMENTS             32,000.00         138.49       8,174.22      23,825.78    25.54

215-4541 DELINQ PENALTY & INTEREST          55,000.00          62.84       4,518.61      50,481.39     8.22

215-4542 DELINQ ASSMT MONTHLY PENALTY            0.00           0.00           0.00           0.00     0.00

215-4550 INTEREST INCOME                    15,000.00           2.50      17,316.39 (     2,316.39)  115.44

215-4580 TRANSFERS IN                            0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

TOTAL REVENUES                             389,546.00     101,998.15     283,230.90     106,315.10    72.71

                                        =============  =============  =============  =============  =======
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    3

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

215-RECA REDEMPTION 1995-2

NON-DEPARTMENTAL

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

215-5-00-5075 BANK FEES                          0.00           0.00           0.00           0.00     0.00

215-5-00-5123 OTHER PROFESSIONAL SERVICE    11,515.00         601.00      11,422.04          92.96    99.19

215-5-00-5125 BOND PREMIUM                       0.00           0.00           0.00           0.00     0.00

215-5-00-5522 INTEREST ON LONG-TERM DEBT    65,346.00           0.00      64,604.39         741.61    98.87

215-5-00-5580 TRANSFER OUT                       0.00           0.00           0.00           0.00     0.00

215-5-00-5590 COST OF ISSUANCE                   0.00           0.00           0.00           0.00     0.00

215-5-00-5599 PRINCIPAL PMT                219,000.00           0.00     219,000.00           0.00   100.00

215-5-00-5600 CONTINGENCY                        0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                    295,861.00         601.00     295,026.43         834.57    99.72

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         295,861.00         601.00     295,026.43         834.57    99.72

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          93,685.00     101,397.15 (    11,795.53)    105,480.53    12.59-

                                        =============  =============  =============  =============  =======

*** END OF REPORT ***
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

218-CIEDB REDEMPTION FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

REVENUE SUMMARY

 

  ALL REVENUE                              167,088.00           0.00     166,514.62         573.38    99.66

TOTAL REVENUES                             167,088.00           0.00     166,514.62         573.38    99.66

                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  NON-DEPARTMENTAL                         167,088.00           0.00     168,976.45 (     1,888.45)  101.13

TOTAL EXPENDITURES                         167,088.00           0.00     168,976.45 (     1,888.45)  101.13

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00 (     2,461.83)      2,461.83     0.00
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    2

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

218-CIEDB REDEMPTION FUND

REVENUES

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

218-4030 WATER CAPACITY FEES                 9,137.00           0.00           0.00       9,137.00     0.00

218-4115 WATER USE CIEDB                         0.00           0.00           0.00           0.00     0.00

218-4550 INTEREST INCOME                    12,000.00           0.00       6,675.17       5,324.83    55.63

218-4580 TRANSFERS IN                      145,951.00           0.00     159,839.45 (    13,888.45)  109.52

218-4596 USER/NEW DEVELOPMT PORTION              0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

TOTAL REVENUES                             167,088.00           0.00     166,514.62         573.38    99.66

                                        =============  =============  =============  =============  =======
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    3

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

218-CIEDB REDEMPTION FUND

NON-DEPARTMENTAL

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

218-5-00-5092 POSTAGE & SHIPPING                 0.00           0.00           0.00           0.00     0.00

218-5-00-5522 INTEREST ON LONG-TERM DEBT    33,065.00           0.00      35,334.06 (     2,269.06)  106.86

218-5-00-5560 BAD DEBT                           0.00           0.00           0.00           0.00     0.00

218-5-00-5580 TRANSFER OUT                       0.00           0.00           0.00           0.00     0.00

218-5-00-5595 CIEDB LOAN ANNUAL FEE          3,425.00           0.00       3,046.04         378.96    88.94

218-5-00-5599 PRINCIPAL PMT                130,598.00           0.00     130,596.35           1.65   100.00

218-5-00-5600 CONTINGENCY                        0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                    167,088.00           0.00     168,976.45 (     1,888.45)  101.13

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         167,088.00           0.00     168,976.45 (     1,888.45)  101.13

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00 (     2,461.83)      2,461.83     0.00

                                        =============  =============  =============  =============  =======

*** END OF REPORT ***
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

219-USDA SOLAR LOAN

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

REVENUE SUMMARY

 

  ALL REVENUE                               32,018.00           0.00      32,636.61 (       618.61)  101.93

TOTAL REVENUES                              32,018.00           0.00      32,636.61 (       618.61)  101.93

                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  NON-DEPARTMENTAL                          32,018.00           0.00      32,017.50           0.50   100.00

TOTAL EXPENDITURES                          32,018.00           0.00      32,017.50           0.50   100.00

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00         619.11 (       619.11)    0.00
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    2

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

219-USDA SOLAR LOAN

REVENUES

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

219-4300 MISC INCOME                             0.00           0.00           0.00           0.00     0.00

219-4550 INTEREST INCOME                       200.00           0.00         619.11 (       419.11)  309.56

219-4580 TRANSFERS IN                       31,818.00           0.00      32,017.50 (       199.50)  100.63

___________________________________________________________________________________________________________

TOTAL REVENUES                              32,018.00           0.00      32,636.61 (       618.61)  101.93

                                        =============  =============  =============  =============  =======
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    3

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

219-USDA SOLAR LOAN

NON-DEPARTMENTAL

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

219-5-00-5092 POSTAGE & SHIPPING                 0.00           0.00           0.00           0.00     0.00

219-5-00-5522 INTEREST ON LONG-TERM DEBT    12,518.00           0.00      12,517.50           0.50   100.00

219-5-00-5523 INTEREST EXPENSE                   0.00           0.00           0.00           0.00     0.00

219-5-00-5580 TRANSFER OUT                       0.00           0.00           0.00           0.00     0.00

219-5-00-5599 PRINCIPAL PMT                 19,500.00           0.00      19,500.00           0.00   100.00

___________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                     32,018.00           0.00      32,017.50           0.50   100.00

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                          32,018.00           0.00      32,017.50           0.50   100.00

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES               0.00           0.00         619.11 (       619.11)    0.00

                                        =============  =============  =============  =============  =======

*** END OF REPORT ***
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

223-WATER BOND 2023A

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

REVENUE SUMMARY

 

  ALL REVENUE                              325,825.00           0.00     301,597.22      24,227.78    92.56

TOTAL REVENUES                             325,825.00           0.00     301,597.22      24,227.78    92.56

                                        =============  =============  =============  =============  =======

EXPENDITURE SUMMARY

 

  NON-DEPARTMENTAL                         277,275.00           0.00     982,945.00 (   705,670.00)  354.50

TOTAL EXPENDITURES                         277,275.00           0.00     982,945.00 (   705,670.00)  354.50

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          48,550.00           0.00 (   681,347.78)    729,897.78 1,403.39-
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    2

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

223-WATER BOND 2023A

REVENUES

 

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

223-4525 PRO-RATA BOND PAYMENT FEE               0.00           0.00           0.00           0.00     0.00

223-4550 INTEREST INCOME                    50,000.00           0.00      19,522.22      30,477.78    39.04

223-4580 TRANSFER IN                       275,825.00           0.00     282,075.00 (     6,250.00)  102.27

___________________________________________________________________________________________________________

TOTAL REVENUES                             325,825.00           0.00     301,597.22      24,227.78    92.56

                                        =============  =============  =============  =============  =======
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 7-01-2026 08:39 AM                                 HIDDEN  VALLEY  LAKE  CSD                    PAGE:    3

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                      AS OF: JUNE 30TH, 2026

223-WATER BOND 2023A

NON-DEPARTMENTAL

EXPENDITURES

                                            CURRENT       CURRENT      YEAR TO DATE      BUDGET      % OF

                                             BUDGET        PERIOD          ACTUAL       BALANCE     BUDGET

___________________________________________________________________________________________________________

 

223-5-00-5075 BANK FEES                      1,450.00           0.00           0.00       1,450.00     0.00

223-5-00-5123 OTHER PROFESSIONAL SERVICE         0.00           0.00       6,250.00 (     6,250.00)    0.00

223-5-00-5125 BOND PREMIUM                       0.00           0.00           0.00           0.00     0.00

223-5-00-5522 INTEREST ON LONG-TERM DEBT   250,825.00           0.00     250,825.00           0.00   100.00

223-5-00-5580 TRANSFER OUT                       0.00           0.00     700,870.00 (   700,870.00)    0.00

223-5-00-5590 COST OF ISSUANCE                   0.00           0.00           0.00           0.00     0.00

223-5-00-5599 PRINCIPAL PMT                 25,000.00           0.00      25,000.00           0.00   100.00

223-5-00-5600 CONTINGENCY                        0.00           0.00           0.00           0.00     0.00

___________________________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                    277,275.00           0.00     982,945.00 (   705,670.00)  354.50

___________________________________________________________________________________________________________

TOTAL EXPENDITURES                         277,275.00           0.00     982,945.00 (   705,670.00)  354.50

                                        =============  =============  =============  =============  =======

REVENUES OVER/(UNDER) EXPENDITURES          48,550.00           0.00 (   681,347.78)    729,897.78 1,403.39-

                                        =============  =============  =============  =============  =======

*** END OF REPORT ***
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 Operating 
Checking 

 LAIF 
 Bond Trustee 

Sewer 
 Bond Trustee 

Water 
 California

CLASS 
 West America  
Five Star Bank 

 State 
Treasurer 

 US Bank  US Bank  CA CLASS 

1010 1133 1200 1212 1139

Financial Activity of Cash/Investment Accounts in General Ledger [1]

Beginning Balances 903,075$                 195,923$           162,485$          2,918$               8,264,041$      9,528,442$                 

Cash Receipts
  Utility Billing Deposits 810,170$                 -$                     -$                    -$                    -$                    
  Electronic Fund Deposits -$                           -$                     -$                    -$                    -$                    
  Other Deposits 48$                            -$                     424$                   8$                        18,886$            
Total Cash Receipts 810,218$                 -$                     162,909$          2,926$               8,282,926$      

Cash Disbursements
  Accounts Payable Checks issued 284,151$                 -$                     -$                    -$                    -$                    
  Electronic Fund/Bank Draft  Disbursements 35,250$                   -$                     -$                    -$                    -$                    
  Payroll Checks issued - net 66,163$                   -$                     -$                    -$                    -$                    
  Bank Fees 5,782$                      -$                     -$                    -$                    -$                    
  Other Disbursements -$                           -$                     -$                    -$                    -$                    
Total Disbursements 391,345$                 -$                     -$                    -$                    -$                    

Transfers Between  Accounts
  Transfers In 6,439$                      -$                     -$                    -$                    311,524$          
  Transfers Out 311,524$                 -$                     -$                    -$                    6,439$               
Total Transfers Between Accounts 317,963$                 -$                     -$                    -$                    317,963$          

Ending Balances in General Ledger 1,016,862$             195,923$           162,909$          2,926$               8,588,012$      9,966,632$                 

Financial Institution Ending Balances 1,071,540$             195,923$           162,909$          2,926$               8,588,012$      10,021,311$              

Ending Balances General Ledger Distribution by District Funds [2]
100 Operating -                             -                       -                      -                      -                      -                                 
120 Wastewater Operating 238,867                   -                       -                      -                      100,925            339,791                       
130 Water Operating 780,510                   -                       -                      -                      184,019            964,529                       
215 2016 Sewer Refinancing Bond (2,515)                       -                       162,909            -                      557,165            717,560                       
218 2002 CIEDB Loan -                             -                       -                      -                      104,391            104,391                       
219 2012 USDA Solar COP -                             1,000                  -                      -                      9,209                  10,209                          
223 2023 Water Revenue Bond -                             -                       -                      2,926                  -                      2,926                            
313 Wastewater Operating Reserve -                             -                       -                      -                      260,840            260,840                       
314 Wastewater CIP -                             -                       -                      -                      552,500            552,500                       
319 2012 USDA Solar COP Reserve -                             -                       -                      -                      33,134               33,134                          
320 Water CIP -                             -                       -                      -                      6,595,532         6,595,532                   
325 Water Operating Reserve -                             -                       -                      -                      190,297            190,297                       
350 2002 CIEDB Loan Reserve -                             194,923             -                      -                      -                      194,923                       

Total Ending Balances in General Ledger 1,016,862$             195,923$           162,909$          2,926$               8,588,012$      9,966,632$                 

[1] Cash balances are consolidated by District fund and reconciled to the respective financial institution statements.

Accounts include operating funds at Westamerica Bank, the Local Agency Investment Fund (LAIF) managed by the State Treasurer,

California CLASS, and bond trustee accounts held by U.S. Bank for the 2016 Refunding and 2023 Water Bond.

[2] See Reconcilliation Detail Summary for details

 Total All 
Cash/Investment 

Accounts 

Hidden Valley Lake Community Services District
Financial Activity, Cash and Investment Summary 

 As of  June 30, 2026
(Rounded and Unaudited)
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 7/01/2026 12:13 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   1

COMPANY:  999 - POOLED CASH FUND                                                          CHECK DATE:      6/01/2026 THRU  6/30/2026

ACCOUNT:  1010            CASH - POOLED                                                   CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       000000 THRU     999999

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

BANK DRAFT:         ----------------------------------------------------------------------------------------------------------------

     1010             6/12/2026 BANK-DRAFT001315  AFLAC                                  237.86CR   CLEARED   A    6/15/2026

     1010             6/12/2026 BANK-DRAFT001316  CALIFORNIA PUBLIC EMPLOYEES RE       7,298.09CR   CLEARED   A    6/15/2026

     1010             6/12/2026 BANK-DRAFT001317  NATIONWIDE RETIREMENT SOLUTION       1,800.00CR   CLEARED   A    6/12/2026

     1010             6/12/2026 BANK-DRAFT001318  STATE OF CALIFORNIA  EDD             2,080.46CR   CLEARED   A    6/12/2026

     1010             6/12/2026 BANK-DRAFT001319  TOTAL ADMINISTRATIVE SERVICES           63.46CR   CLEARED   A    6/16/2026

     1010             6/12/2026 BANK-DRAFT001320  US DEPARTMENT OF THE TREASURY        5,058.66CR   CLEARED   A    6/12/2026

     1010             6/26/2026 BANK-DRAFT001321  AFLAC                                  237.86CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 BANK-DRAFT001322  CALIFORNIA PUBLIC EMPLOYEES RE       7,244.31CR   CLEARED   A    6/29/2026

     1010             6/26/2026 BANK-DRAFT001323  NATIONWIDE RETIREMENT SOLUTION       1,800.00CR   CLEARED   A    6/26/2026

     1010             6/26/2026 BANK-DRAFT001324  STATE OF CALIFORNIA  EDD             2,167.69CR   CLEARED   A    6/26/2026

     1010             6/26/2026 BANK-DRAFT001325  TOTAL ADMINISTRATIVE SERVICES           63.46CR   CLEARED   A    6/30/2026

     1010             6/26/2026 BANK-DRAFT001326  US DEPARTMENT OF THE TREASURY        5,330.81CR   CLEARED   A    6/26/2026

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1010             6/12/2026 CHECK     004636  ADVANCED SECURITY SYSTEMS SANT      16,062.58CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004637  ALPHA ANALYTICAL LABORATORIES        3,521.75CR   CLEARED   A    6/17/2026

     1010             6/12/2026 CHECK     004638  VOID CHECK                               0.00     CLEARED   A    6/12/2026

     1010             6/12/2026 CHECK     004639  AMAZON CAPITAL SERVICES, INC.          461.08CR   CLEARED   A    6/17/2026

     1010             6/12/2026 CHECK     004640  APPLIED TECHNOLOGY SOLUTIONS         1,090.74CR   CLEARED   A    6/29/2026

     1010             6/12/2026 CHECK     004641  ARMED FORCE PEST CONTROL, INC.         205.00CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004642  B & G TIRES OF MIDDLETOWN              963.50CR   CLEARED   A    6/30/2026

     1010             6/12/2026 CHECK     004643  BADGER METER                         2,336.88CR   CLEARED   A    6/18/2026

     1010             6/12/2026 CHECK     004644  BENNETT ENGINEERING SERVICES         2,098.00CR   CLEARED   A    6/25/2026

     1010             6/12/2026 CHECK     004645  BPX PRINTING & GRAPHICS                249.60CR   CLEARED   A    6/17/2026

     1010             6/12/2026 CHECK     004646  CENTRAL VALLEY SALINITY COALIT         311.25CR   CLEARED   A    6/22/2026

     1010             6/12/2026 CHECK     004647  COURTNEY HERNANDEZ                   2,280.00CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004648  DATAPROSE, LLC                       2,370.09CR   CLEARED   A    6/18/2026

     1010             6/12/2026 CHECK     004649  DONNA MAHONEY                           94.25CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004650  ENVIRONMENTAL SYSTEMS RESEARCH         460.00CR   CLEARED   A    6/22/2026

     1010             6/12/2026 CHECK     004651  GHD                                 26,595.61CR   CLEARED   A    6/18/2026

     1010             6/12/2026 CHECK     004652  GINNLAW, P.C.                        2,716.00CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004653  HANNAH DAVIDSON                     10,850.26CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004654  HARDESTER'S MARKETS & HARDWARE         463.67CR   CLEARED   A    6/17/2026

     1010             6/12/2026 CHECK     004655  IAN GIBBS                              200.00CR   OUTSTND   A    0/00/0000

     1010             6/12/2026 CHECK     004656  JENFITCH, LLC                       19,713.09CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004657  LAKE COUNTY WASTE SOLUTIONS, I         123.34CR   CLEARED   A    6/23/2026

     1010             6/12/2026 CHECK     004658  LAKE COUNTY WASTE SOLUTIONS, I         566.81CR   CLEARED   A    6/23/2026

     1010             6/12/2026 CHECK     004659  LAYNE PAVING & TRUCKING, INC.          282.57CR   CLEARED   A    6/24/2026

     1010             6/12/2026 CHECK     004660  MCKENNA FARRES                          87.00CR   CLEARED   A    6/15/2026

     1010             6/12/2026 CHECK     004661  PUMPMAN NORCAL                      17,848.01CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004662  RGW GROUNDSKEEPING, LLC              9,850.00CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004663  SPECIAL DISTRICT RISK MANAGEME      51,296.17CR   CLEARED   A    6/17/2026

     1010             6/12/2026 CHECK     004664  STREAMLINE                             600.00CR   CLEARED   A    6/22/2026

     1010             6/12/2026 CHECK     004665  UBEO WEST LLC                           63.03CR   CLEARED   A    6/17/2026
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ACCOUNT:  1010            CASH - POOLED                                                   CLEAR DATE:      0/00/0000 THRU 99/99/9999
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     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

CHECK:              ----------------------------------------------------------------------------------------------------------------

     1010             6/12/2026 CHECK     004666  USA BLUE BOOK                          368.47CR   CLEARED   A    6/18/2026

     1010             6/12/2026 CHECK     004667  VATES, JOHANNES                         47.92CR   CLEARED   A    6/29/2026

     1010             6/12/2026 CHECK     004668  WEST YOST & ASSOCIATES, INC.        27,095.50CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004669  WESTGATE PETROLEUM CO., INC.         1,312.49CR   CLEARED   A    6/16/2026

     1010             6/12/2026 CHECK     004670  PHILLIPS, HUGH                         111.86CR   CLEARED   A    6/23/2026

     1010             6/12/2026 CHECK     004671  LAFAVE, GEORGE & DEA                   297.51CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004672  ALPHA ANALYTICAL LABORATORIES        3,897.75CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004673  VOID CHECK                               0.00     CLEARED   A    6/26/2026

     1010             6/26/2026 CHECK     004674  BARBARA DEMARCO                        225.00CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004675  BKS LAW FIRM, PC                     2,118.75CR   CLEARED   A    6/30/2026

     1010             6/26/2026 CHECK     004676  COURTNEY HERNANDEZ                   1,500.00CR   CLEARED   A    6/30/2026

     1010             6/26/2026 CHECK     004677  ELAN CARDMEMBER SERVICE              3,953.53CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004678  GHD                                  4,213.52CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004679  JAMES DAY CONSTRUCTION, INC.         8,462.00CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004680  JESSICA E DESSEL                       214.50CR   CLEARED   A    6/30/2026

     1010             6/26/2026 CHECK     004681  KEVIN NESS JEWELERS                    761.14CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004682  LAKE COUNTY RECORD BEE                 154.74CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004683  LAYNE PAVING & TRUCKING, INC.          282.75CR   CLEARED   A    6/30/2026

     1010             6/26/2026 CHECK     004684  MENDO MILL CLEARLAKE                    88.67CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004685  NAPA AUTO PARTS                        604.42CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004686  PACE SUPPLY CORP                       577.55CR   CLEARED   A    6/30/2026

     1010             6/26/2026 CHECK     004687  PACIFIC GAS & ELECTRIC COMPANY      23,544.29CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004688  PETTY CASH REIMBURSEMENT               116.75CR   CLEARED   A    6/26/2026

     1010             6/26/2026 CHECK     004689  RGW GROUNDSKEEPING, LLC             15,689.24CR   CLEARED   A    6/30/2026

     1010             6/26/2026 CHECK     004690  TABRIZI INCORPORATED                 9,390.00CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004691  TERRAVERDE ENERGY LLC                1,953.75CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004692  UBEO WEST, LLC                         519.43CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004693  USA BLUE BOOK                           76.90CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004694  VERIZON  WIRELESS                    1,545.91CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004695  VERIZON  WIRELESS                      372.28CR   OUTSTND   A    0/00/0000

     1010             6/26/2026 CHECK     004696  WESTGATE PETROLEUM CO., INC.           893.83CR   CLEARED   A    6/30/2026

DEPOSIT:            ----------------------------------------------------------------------------------------------------------------

     1010             6/01/2026 DEPOSIT           CREDIT CARD  6/01/2026               8,509.34     CLEARED   C    6/02/2026

     1010             6/01/2026 DEPOSIT   000001  CREDIT CARD  6/01/2026               4,103.22     CLEARED   C    6/03/2026

     1010             6/01/2026 DEPOSIT   000002  CREDIT CARD  6/01/2026                 531.56     CLEARED   C    6/03/2026

     1010             6/01/2026 DEPOSIT   000003  CREDIT CARD  6/01/2026               1,411.14     CLEARED   C    6/02/2026

     1010             6/01/2026 DEPOSIT   000004  CREDIT CARD  6/01/2026                  95.65     CLEARED   C    6/03/2026

     1010             6/01/2026 DEPOSIT   000005  CREDIT CARD  6/01/2026                 944.18     CLEARED   C    6/03/2026

     1010             6/01/2026 DEPOSIT   000006  CREDIT CARD  6/01/2026               4,505.13     CLEARED   C    6/02/2026

     1010             6/01/2026 DEPOSIT   000007  CREDIT CARD  6/01/2026               2,256.57     CLEARED   C    6/03/2026

     1010             6/01/2026 DEPOSIT   000008  CREDIT CARD  6/01/2026                 812.67     CLEARED   C    6/03/2026

     1010             6/01/2026 DEPOSIT   000009  CREDIT CARD  6/01/2026                 798.74     CLEARED   C    6/04/2026

     1010             6/01/2026 DEPOSIT   000010  REGULAR DAILY POST   6/01/2026       2,535.71     CLEARED   C    6/02/2026
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DEPOSIT:            ----------------------------------------------------------------------------------------------------------------

     1010             6/02/2026 DEPOSIT           CREDIT CARD  6/02/2026              21,683.29     CLEARED   C    6/03/2026

     1010             6/02/2026 DEPOSIT   000001  CREDIT CARD  6/02/2026               1,827.25     CLEARED   C    6/03/2026

     1010             6/02/2026 DEPOSIT   000002  CREDIT CARD  6/02/2026                 671.62     CLEARED   C    6/03/2026

     1010             6/02/2026 DEPOSIT   000003  DAILY PAYMENT POSTING - ADJ            276.02CR   CLEARED   U    6/02/2026

     1010             6/02/2026 DEPOSIT   000004  CREDIT CARD  6/02/2026               2,009.21     CLEARED   C    6/05/2026

     1010             6/02/2026 DEPOSIT   000005  REGULAR DAILY POST   6/02/2026         549.31     CLEARED   C    6/03/2026

     1010             6/02/2026 DEPOSIT   060226  RECONCILE CC                           276.02     CLEARED   G    6/02/2026

     1010             6/03/2026 DEPOSIT           CREDIT CARD  6/03/2026               5,831.12     CLEARED   C    6/04/2026

     1010             6/03/2026 DEPOSIT   000001  CREDIT CARD  6/03/2026                 453.34     CLEARED   C    6/04/2026

     1010             6/03/2026 DEPOSIT   000002  CREDIT CARD  6/03/2026                  81.20     CLEARED   C    6/04/2026

     1010             6/03/2026 DEPOSIT   000003  CREDIT CARD  6/03/2026                 240.00     CLEARED   C    6/08/2026

     1010             6/03/2026 DEPOSIT   000004  REGULAR DAILY POST   6/03/2026       2,980.28     CLEARED   C    6/04/2026

     1010             6/04/2026 DEPOSIT           CREDIT CARD  6/04/2026               6,104.66     CLEARED   C    6/05/2026

     1010             6/04/2026 DEPOSIT   000001  CREDIT CARD  6/04/2026                 462.60     CLEARED   C    6/05/2026

     1010             6/04/2026 DEPOSIT   000002  CREDIT CARD  6/04/2026                  87.57     CLEARED   C    6/05/2026

     1010             6/04/2026 DEPOSIT   000003  CREDIT CARD  6/04/2026               1,822.06     CLEARED   C    6/09/2026

     1010             6/04/2026 DEPOSIT   000004  REGULAR DAILY POST   6/04/2026         750.14     CLEARED   C    6/05/2026

     1010             6/05/2026 DEPOSIT           CREDIT CARD  6/05/2026               5,167.74     CLEARED   C    6/08/2026

     1010             6/05/2026 DEPOSIT   000001  CREDIT CARD  6/05/2026                 793.62     CLEARED   C    6/08/2026

     1010             6/05/2026 DEPOSIT   000002  CREDIT CARD  6/05/2026               1,616.22     CLEARED   C    6/08/2026

     1010             6/05/2026 DEPOSIT   000003  CREDIT CARD  6/05/2026                 441.44     CLEARED   C    6/08/2026

     1010             6/05/2026 DEPOSIT   000004  CREDIT CARD  6/05/2026                 373.27     CLEARED   C    6/10/2026

     1010             6/05/2026 DEPOSIT   000005  REGULAR DAILY POST   6/05/2026         174.35     CLEARED   C    6/08/2026

     1010             6/08/2026 DEPOSIT           CREDIT CARD  6/08/2026              10,874.59     CLEARED   C    6/09/2026

     1010             6/08/2026 DEPOSIT   000001  CREDIT CARD  6/08/2026               2,389.21     CLEARED   C    6/10/2026

     1010             6/08/2026 DEPOSIT   000002  CREDIT CARD  6/08/2026               3,617.65     CLEARED   C    6/10/2026

     1010             6/08/2026 DEPOSIT   000003  CREDIT CARD  6/08/2026               2,685.14     CLEARED   C    6/09/2026

     1010             6/08/2026 DEPOSIT   000004  CREDIT CARD  6/08/2026                 263.75     CLEARED   C    6/10/2026

     1010             6/08/2026 DEPOSIT   000005  CREDIT CARD  6/08/2026                 390.77     CLEARED   C    6/10/2026

     1010             6/08/2026 DEPOSIT   000006  CREDIT CARD  6/08/2026                 933.52     CLEARED   C    6/09/2026

     1010             6/08/2026 DEPOSIT   000007  CREDIT CARD  6/08/2026               1,990.32     CLEARED   C    6/10/2026

     1010             6/08/2026 DEPOSIT   000008  CREDIT CARD  6/08/2026                  80.08     CLEARED   C    6/10/2026

     1010             6/08/2026 DEPOSIT   000009  CREDIT CARD  6/08/2026               2,207.53     CLEARED   C    6/11/2026

     1010             6/08/2026 DEPOSIT   000010  REGULAR DAILY POST   6/08/2026       6,574.44     CLEARED   C    6/09/2026

     1010             6/09/2026 DEPOSIT           CREDIT CARD  6/09/2026               3,858.10     CLEARED   C    6/10/2026

     1010             6/09/2026 DEPOSIT   000001  CREDIT CARD  6/09/2026               1,459.58     CLEARED   C    6/10/2026

     1010             6/09/2026 DEPOSIT   000002  CREDIT CARD  6/09/2026               1,266.76     CLEARED   C    6/12/2026

     1010             6/09/2026 DEPOSIT   000003  REGULAR DAILY POST   6/09/2026       2,736.25     CLEARED   C    6/10/2026

     1010             6/10/2026 DEPOSIT           CREDIT CARD  6/10/2026               6,299.93     CLEARED   C    6/11/2026

     1010             6/10/2026 DEPOSIT   000001  CREDIT CARD  6/10/2026               5,034.36     CLEARED   C    6/11/2026

     1010             6/10/2026 DEPOSIT   000002  CREDIT CARD  6/10/2026                 349.94     CLEARED   C    6/11/2026

     1010             6/10/2026 DEPOSIT   000003  CREDIT CARD  6/10/2026              15,040.66     CLEARED   C    6/12/2026

     1010             6/10/2026 DEPOSIT   000004  CREDIT CARD  6/10/2026               3,901.56     CLEARED   C    6/12/2026

     1010             6/10/2026 DEPOSIT   000005  CREDIT CARD  6/10/2026               2,509.51     CLEARED   C    6/15/2026

141



 7/01/2026 12:13 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   4

COMPANY:  999 - POOLED CASH FUND                                                          CHECK DATE:      6/01/2026 THRU  6/30/2026

ACCOUNT:  1010            CASH - POOLED                                                   CLEAR DATE:      0/00/0000 THRU 99/99/9999
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DEPOSIT:            ----------------------------------------------------------------------------------------------------------------

     1010             6/10/2026 DEPOSIT   000006  REGULAR DAILY POST   6/10/2026       4,976.46     CLEARED   C    6/11/2026

     1010             6/11/2026 DEPOSIT           CREDIT CARD  6/11/2026               1,579.60     CLEARED   C    6/16/2026

     1010             6/11/2026 DEPOSIT   000001  REGULAR DAILY POST   6/11/2026       4,274.34     CLEARED   C    6/12/2026

     1010             6/12/2026 DEPOSIT           CREDIT CARD  6/12/2026                 189.40     CLEARED   C    6/12/2026

     1010             6/12/2026 DEPOSIT   000001  CREDIT CARD  6/12/2026               4,992.62     CLEARED   C    6/15/2026

     1010             6/12/2026 DEPOSIT   000002  CREDIT CARD  6/12/2026               2,547.73     CLEARED   C    6/15/2026

     1010             6/12/2026 DEPOSIT   000003  CREDIT CARD  6/12/2026                  74.09     CLEARED   C    6/15/2026

     1010             6/12/2026 DEPOSIT   000004  CREDIT CARD  6/12/2026               1,921.30     CLEARED   C    6/17/2026

     1010             6/12/2026 DEPOSIT   000005  REGULAR DAILY POST   6/12/2026      40,782.21     CLEARED   C    6/15/2026

     1010             6/12/2026 DEPOSIT   061226  COL TAX APPORT THRU 04-30-2026     109,008.89     CLEARED   G    6/15/2026

     1010             6/15/2026 DEPOSIT           CREDIT CARD  6/15/2026               5,596.77     CLEARED   C    6/16/2026

     1010             6/15/2026 DEPOSIT   000001  CREDIT CARD  6/15/2026               2,447.25     CLEARED   C    6/17/2026

     1010             6/15/2026 DEPOSIT   000002  CREDIT CARD  6/15/2026               2,392.81     CLEARED   C    6/17/2026

     1010             6/15/2026 DEPOSIT   000003  CREDIT CARD  6/15/2026               1,940.28     CLEARED   C    6/16/2026

     1010             6/15/2026 DEPOSIT   000004  CREDIT CARD  6/15/2026                 343.40     CLEARED   C    6/17/2026

     1010             6/15/2026 DEPOSIT   000005  CREDIT CARD  6/15/2026                 770.16     CLEARED   C    6/16/2026

     1010             6/15/2026 DEPOSIT   000006  CREDIT CARD  6/15/2026                 993.39     CLEARED   C    6/17/2026

     1010             6/15/2026 DEPOSIT   000007  CREDIT CARD  6/15/2026               1,701.06     CLEARED   C    6/18/2026

     1010             6/15/2026 DEPOSIT   000008  REGULAR DAILY POST   6/15/2026      15,885.69     CLEARED   C    6/16/2026

     1010             6/15/2026 DEPOSIT   000009  DRAFT POSTING                       27,510.75     CLEARED   U    6/16/2026

     1010             6/16/2026 DEPOSIT           CREDIT CARD  6/16/2026              38,254.02     CLEARED   C    6/17/2026

     1010             6/16/2026 DEPOSIT   000001  CREDIT CARD  6/16/2026                 633.83     CLEARED   C    6/17/2026

     1010             6/16/2026 DEPOSIT   000002  CREDIT CARD  6/16/2026                 331.83     CLEARED   C    6/17/2026

     1010             6/16/2026 DEPOSIT   000003  CREDIT CARD  6/16/2026               1,597.46     CLEARED   C    6/22/2026

     1010             6/16/2026 DEPOSIT   000004  REGULAR DAILY POST   6/16/2026       8,546.44     CLEARED   C    6/17/2026

     1010             6/16/2026 DEPOSIT   000005  DAILY PAYMENT POSTING - ADJ             66.44CR   CLEARED   U    6/17/2026

     1010             6/16/2026 DEPOSIT   000006  DAILY PAYMENT POSTING - ADJ            109.34CR   CLEARED   U    6/18/2026

     1010             6/16/2026 DEPOSIT   000007  DAILY PAYMENT POSTING - ADJ            176.00CR   CLEARED   U    6/16/2026

     1010             6/17/2026 DEPOSIT           CREDIT CARD  6/17/2026               7,802.94     CLEARED   C    6/18/2026

     1010             6/17/2026 DEPOSIT   000001  CREDIT CARD  6/17/2026                 477.40     CLEARED   C    6/18/2026

     1010             6/17/2026 DEPOSIT   000002  CREDIT CARD  6/17/2026                 436.88     CLEARED   C    6/18/2026

     1010             6/17/2026 DEPOSIT   000003  CREDIT CARD  6/17/2026               1,072.61     CLEARED   C    6/18/2026

     1010             6/17/2026 DEPOSIT   000004  CREDIT CARD  6/17/2026               1,017.93     CLEARED   C    6/23/2026

     1010             6/17/2026 DEPOSIT   000005  REGULAR DAILY POST   6/17/2026       3,889.49     CLEARED   C    6/18/2026

     1010             6/18/2026 DEPOSIT           CREDIT CARD  6/18/2026              10,228.71     CLEARED   C    6/22/2026

     1010             6/18/2026 DEPOSIT   000001  CREDIT CARD  6/18/2026               3,104.97     CLEARED   C    6/22/2026

     1010             6/18/2026 DEPOSIT   000002  CREDIT CARD  6/18/2026               1,642.60     CLEARED   C    6/22/2026

     1010             6/18/2026 DEPOSIT   000003  CREDIT CARD  6/18/2026               2,878.23     CLEARED   C    6/24/2026

     1010             6/18/2026 DEPOSIT   000004  REGULAR DAILY POST   6/18/2026       5,434.70     CLEARED   C    6/22/2026

     1010             6/19/2026 DEPOSIT           CREDIT CARD  6/19/2026              14,684.84     CLEARED   C    6/23/2026

     1010             6/19/2026 DEPOSIT   000001  CREDIT CARD  6/19/2026               3,292.67     CLEARED   C    6/23/2026

     1010             6/19/2026 DEPOSIT   000002  CREDIT CARD  6/19/2026               2,097.16     CLEARED   C    6/23/2026

     1010             6/19/2026 DEPOSIT   000003  CREDIT CARD  6/19/2026               2,887.65     CLEARED   C    6/24/2026

     1010             6/19/2026 DEPOSIT   000004  REGULAR DAILY POST   6/19/2026       5,929.10     CLEARED   C    6/22/2026

142



 7/01/2026 12:13 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   5

COMPANY:  999 - POOLED CASH FUND                                                          CHECK DATE:      6/01/2026 THRU  6/30/2026

ACCOUNT:  1010            CASH - POOLED                                                   CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999
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                                                                                          CHECK NUMBER:       000000 THRU     999999

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

DEPOSIT:            ----------------------------------------------------------------------------------------------------------------

     1010             6/22/2026 DEPOSIT           CREDIT CARD  6/22/2026              11,520.33     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000001  CREDIT CARD  6/22/2026              18,370.10     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000002  CREDIT CARD  6/22/2026               3,262.68     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000003  CREDIT CARD  6/22/2026               3,096.68     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000004  CREDIT CARD  6/22/2026               1,371.85     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000005  CREDIT CARD  6/22/2026               2,109.63     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000006  CREDIT CARD  6/22/2026               1,009.35     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000007  CREDIT CARD  6/22/2026               2,449.50     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000008  CREDIT CARD  6/22/2026                 833.39     CLEARED   C    6/24/2026

     1010             6/22/2026 DEPOSIT   000009  REGULAR DAILY POST   6/22/2026     200,757.13     CLEARED   C    6/23/2026

     1010             6/22/2026 DEPOSIT   000010  CREDIT CARD  6/22/2026               4,581.93     CLEARED   C    6/25/2026

     1010             6/22/2026 DEPOSIT   000011  REGULAR DAILY POST   6/22/2026      14,664.97     CLEARED   C    6/23/2026

     1010             6/23/2026 DEPOSIT           CREDIT CARD  6/23/2026               7,902.17     CLEARED   C    6/24/2026

     1010             6/23/2026 DEPOSIT   000001  CREDIT CARD  6/23/2026               1,980.01     CLEARED   C    6/24/2026

     1010             6/23/2026 DEPOSIT   000002  CREDIT CARD  6/23/2026               4,056.11     CLEARED   C    6/24/2026

     1010             6/23/2026 DEPOSIT   000003  CREDIT CARD  6/23/2026                 877.03     CLEARED   C    6/24/2026

     1010             6/23/2026 DEPOSIT   000004  CREDIT CARD  6/23/2026                 661.78     CLEARED   C    6/26/2026

     1010             6/23/2026 DEPOSIT   000005  REGULAR DAILY POST   6/23/2026       3,312.45     CLEARED   C    6/24/2026

     1010             6/24/2026 DEPOSIT           CREDIT CARD  6/24/2026               4,310.66     CLEARED   C    6/25/2026

     1010             6/24/2026 DEPOSIT   000001  CREDIT CARD  6/24/2026                 218.88     CLEARED   C    6/25/2026

     1010             6/24/2026 DEPOSIT   000002  CREDIT CARD  6/24/2026                 383.07     CLEARED   C    6/25/2026

     1010             6/24/2026 DEPOSIT   000003  CREDIT CARD  6/24/2026                 361.81     CLEARED   C    6/29/2026

     1010             6/24/2026 DEPOSIT   000004  REGULAR DAILY POST   6/24/2026       1,103.59     CLEARED   C    6/25/2026

     1010             6/25/2026 DEPOSIT           CREDIT CARD  6/25/2026               1,954.41     CLEARED   C    6/26/2026

     1010             6/25/2026 DEPOSIT   000001  CREDIT CARD  6/25/2026                 993.09     CLEARED   C    6/26/2026

     1010             6/25/2026 DEPOSIT   000002  REGULAR DAILY POST   6/25/2026         823.91     CLEARED   C    6/26/2026

     1010             6/26/2026 DEPOSIT           CREDIT CARD  6/26/2026                 734.01     CLEARED   C    6/29/2026

     1010             6/26/2026 DEPOSIT   000001  CREDIT CARD  6/26/2026                 682.54     CLEARED   C    6/29/2026

     1010             6/26/2026 DEPOSIT   000002  CREDIT CARD  6/26/2026                 582.70     CLEARED   C    6/29/2026

     1010             6/26/2026 DEPOSIT   000003  CREDIT CARD  6/26/2026                  98.69     OUTSTND   C    0/00/0000

     1010             6/26/2026 DEPOSIT   000004  REGULAR DAILY POST   6/26/2026         691.34     CLEARED   C    6/29/2026

     1010             6/26/2026 DEPOSIT   062626  V.O. DEV FEES APRIL/MAY              3,219.36     CLEARED   G    6/26/2026

     1010             6/26/2026 DEPOSIT   062627  V.O. DEV FEES APRIL/MAY              3,219.39     CLEARED   G    6/26/2026

     1010             6/29/2026 DEPOSIT           CREDIT CARD  6/29/2026               1,366.54     CLEARED   C    6/30/2026

     1010             6/29/2026 DEPOSIT   000001  CREDIT CARD  6/29/2026                 703.42     OUTSTND   C    0/00/0000

     1010             6/29/2026 DEPOSIT   000002  CREDIT CARD  6/29/2026                 682.55     OUTSTND   C    0/00/0000

     1010             6/29/2026 DEPOSIT   000003  CREDIT CARD  6/29/2026                 412.03     CLEARED   C    6/30/2026

     1010             6/29/2026 DEPOSIT   000004  CREDIT CARD  6/29/2026                 999.31     OUTSTND   C    0/00/0000

     1010             6/29/2026 DEPOSIT   000005  CREDIT CARD  6/29/2026                 219.16     CLEARED   C    6/30/2026

     1010             6/29/2026 DEPOSIT   000006  CREDIT CARD  6/29/2026                 397.04     OUTSTND   C    0/00/0000

     1010             6/29/2026 DEPOSIT   000007  CREDIT CARD  6/29/2026                 992.96     OUTSTND   C    0/00/0000

     1010             6/29/2026 DEPOSIT   000008  REGULAR DAILY POST   6/29/2026       3,783.22     CLEARED   C    6/30/2026

     1010             6/30/2026 DEPOSIT           CREDIT CARD  6/30/2026                 832.25     OUTSTND   C    0/00/0000

     1010             6/30/2026 DEPOSIT   000001  CREDIT CARD  6/30/2026                 672.07     OUTSTND   C    0/00/0000
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 7/01/2026 12:13 PM                                CHECK RECONCILIATION REGISTER                                           PAGE:   6

COMPANY:  999 - POOLED CASH FUND                                                          CHECK DATE:      6/01/2026 THRU  6/30/2026

ACCOUNT:  1010            CASH - POOLED                                                   CLEAR DATE:      0/00/0000 THRU 99/99/9999

TYPE:     All                                                                             STATEMENT:       0/00/0000 THRU 99/99/9999

STATUS:   All                                                                             VOIDED DATE:     0/00/0000 THRU 99/99/9999

FOLIO:    All                                                                             AMOUNT:           0.00 THRU 999,999,999.99

                                                                                          CHECK NUMBER:       000000 THRU     999999

     ACCOUNT          --DATE--  --TYPE--  NUMBER  ---------DESCRIPTION----------  ----AMOUNT---    STATUS  FOLIO  CLEAR DATE

 

DEPOSIT:            ----------------------------------------------------------------------------------------------------------------

     1010             6/30/2026 DEPOSIT   000002  CREDIT CARD  6/30/2026                 575.10     OUTSTND   C    0/00/0000

     1010             6/30/2026 DEPOSIT   000003  REGULAR DAILY POST   6/30/2026       1,872.48     OUTSTND   C    0/00/0000

MISCELLANEOUS:      ----------------------------------------------------------------------------------------------------------------

     1010             6/04/2026 MISC.     003995  VATES, JOHANNES         UNPOST          47.92     CLEARED   A    6/04/2026

     1010             6/12/2026 MISC.             PAYROLL DIRECT DEPOSIT              32,260.24CR   CLEARED   P    6/12/2026

     1010             6/12/2026 MISC.     061226  COL TAX APPORT THRU 04-30-2026         983.00CR   CLEARED   G    6/15/2026

     1010             6/22/2026 MISC.     062226  WW AVAIL FEES THRU 04-30-2026        1,317.92CR   CLEARED   G    6/22/2026

     1010             6/22/2026 MISC.     062227  WTR AVAIL FEES THRU 04-30-2026       5,310.82CR   CLEARED   G    6/22/2026

     1010             6/22/2026 MISC.     062228  V.O. DEV FEES APRIL                  2,741.25CR   CLEARED   G    6/22/2026

     1010             6/23/2026 MISC.     062226  COL TAX ASSMNT THRU 04-30-2026     101,397.15CR   CLEARED   G    6/22/2026

     1010             6/26/2026 MISC.             PAYROLL DIRECT DEPOSIT              33,902.28CR   CLEARED   P    6/26/2026

     1010             6/26/2026 MISC.     062626  4382-112 TANK 9 RETENTION          200,757.13CR   CLEARED   G    6/26/2026

     1010             6/29/2026 MISC.     062926  1959 Survivor CalPERS PEPRA            759.20CR   CLEARED   G    6/29/2026

     1010             6/29/2026 MISC.     062927  1959 Survivor CalPERS MISC             124.80CR   CLEARED   G    6/29/2026

SERVICE CHARGE:     ----------------------------------------------------------------------------------------------------------------

     1010             6/03/2026 SERV-CHG          MAY CHASE FEES                         560.79CR   CLEARED   G    6/03/2026

     1010             6/03/2026 SERV-CHG  000001  MAY CHASE FEES                       4,732.69CR   CLEARED   G    6/03/2026

     1010             6/05/2026 SERV-CHG          MAY AMX FEES                            88.57CR   CLEARED   G    6/05/2026

     1010             6/15/2026 SERV-CHG          MAY ACCOUNT ANALYSIS FEES              399.75CR   CLEARED   G    6/15/2026

 

  TOTALS FOR ACCOUNT 1010                         CHECK           TOTAL:            284,150.73CR

                                                  DEPOSIT         TOTAL:            816,608.40

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:            379,505.87CR

                                                  SERVICE CHARGE  TOTAL:              5,781.80CR

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:             33,382.66CR

  TOTALS FOR POOLED CASH FUND                     CHECK           TOTAL:            284,150.73CR

                                                  DEPOSIT         TOTAL:            816,608.40

                                                  INTEREST        TOTAL:                  0.00

                                                  MISCELLANEOUS   TOTAL:            379,505.87CR

                                                  SERVICE CHARGE  TOTAL:              5,781.80CR

                                                  EFT             TOTAL:                  0.00

                                                  BANK-DRAFT      TOTAL:             33,382.66CR
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MEMO   
 
To:  Board of Directors 

From: Donna Mahoney  

Date: 07/10/2026 

RE: Senior Account Representatives’ Monthly Report 

 

Monthly Billing   06/30/2026 
Mailed statements: 2091 
Electronic statements: 621  
 
The statement “SPECIAL MESSAGE” 
 
The 2025 Consumer Confidence Report is now available in our office and on our website at: 
https://www.hvlcsd.org/files/adb1ea696/2025+CCR+CSD.pdf 
Don't forget to download our new app "My HVLCSD" to your smartphone! With it, you can subscribe to 
emergency notifications, pay your bill, sign up for leak alerts through EyeOnWater, and more. 
 
Delinquent Billing 06/23/2026 
524 Delinquent statements  
 
Courtesy Notification 07/07/2026 
132 Door Knockers were sent out at 8:00 am 
 
Phone Notification 06/09/2026 
80 
 
Lock Offs 06/11/2026 
10 
 
Remain Locked 06/12/2026 
2 
 
Total Payment Contract as of 07/10/2026 
12 
 
 

Mailed Bills Electronic

Mailed 

Delinquent 

Bills

Delivered 7-

Day Notice Phone Notify

Locked-Off 

Meters Sent Out

Remained 

Locked Occupied Unoccupied

1/30/2026 2097 622 2/21/2026 563 3/3/2026 137 3/10/2026 84 3/12/2026 11 6 9 2

2/27/2026 2098 620 3/21/2026 514 4/7/2026 126 4/14/2026 75 4/16/2026 8 4

3/31/2026 2095 621 4/21/2026 566 5/5/2026 124 5/12/2026 84 5/14/2026 7 3 3 0

4/30/2026 2097 617 5/21/2026 587 6/2/2026 129 6/9/2026 80 6/11/2026 10 2 0 2

5/29/2026 2092 618 6/23/2026 524 7/7/2026 132

6/30/2026 2091 621  
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Association of California Water Agencies (ACWA) Highlights 
 

ACWA has rejoined the National Water Resources Association (NWRA), an organization of state water 
associations that represent both agricultural and municipal water providers with a focus on western 
water issues. ACWA member agencies now have access to NWRA benefits at no additional cost which 
include receiving federal updates on national water policy matters, participating in monthly policy 
calls, and receiving discounted prices for NWRA events.  

State Legislative Committee 6/12 & 6/22 

AB 706: Favor – Forest Organic Residue, Energy, and Safety Transformation and Wildfire Prevention 
Fund Act 

This bill would establish both the Forest and Wildlife Prevention Fund (Fund) within the State 
Treasury and the Fire Fuel Reduction Program (Program). Funds would be passed through to the 
Program for the purpose of reducing organic fuel sources by eliminating up to 15 million tons of dry 
forest biomass waste per year. The biomass would be put to beneficial use through renewable 
energy efforts and additional biomass conversion projects would be developed through the Fund. 
This bill is in line with efforts to reduce state-wide wildfire risks and is consistent with ACWA’s 
advocacy on addressing climate change. 

AB 1436: Favor – State Air Resources Board: air pollution regulations: private fleets: exception 

Executive Order N-79-20 imposes that all new passenger vehicle sales be for zero-emission 
vehicles by 2035 and that all medium- and heavy-duty vehicles be emission-free by 2045. 

To maintain the continued operation of essential public services, AB 1436 would prohibit CARB 
from adopting and enforcing regulations that force the purchase of zero-emission vehicles onto 
private fleets, which include those operated by contractors or subcontractors of public agencies. 
This would ensure that public agencies may continue to contract with the firms that they feel are 
the best and most qualified to fit their needs, regardless of the emissions that their vehicles expel 
which is out of agencies’ controls. 

BILL WATCH 

AB 2214: Not Favor – Government finance: deposits 
House Location: Assembly 
Committee Location: Banking and Finance (since 4/14/26) 

Hidden Valley Lake Community Services District 
Regulatory and Legislative Updates 
July 2026 
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This bill would create a new fund under the Pooled Money Investment Account (PMIA) which 
includes the Local Agency Investment Fund (LAIF). Funds would be reallocated to a new PMIA 
fund, the “Community Reinvestment Account,” for the purpose of providing more resources for 
small businesses in underserved communities, first-time and first-generation home buyers, and 
affordable housing loans, among others. These lending activities are inconsistent with the current 
liquidity requirements of local agencies that currently invest in PMIAs and are a source of potential 
risk given PMIA’s current dependency. 

 

California Special Districts Association (CSDA) Highlights 
 

AB 1821: Support – California Public Records Act: agency response time 

This bill would extend the time frame that public agencies have to respond to a California Public 
Records Act request from 10-calendar days to 10 business days. The bill would similarly extend the 
14-calendar day period applicable to unusual circumstances to 14 business days. This would 
provide staff with more time to properly prepare for and respond to an initial request, which may be 
necessary depending on the nature of the request. 
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 1 

 

Hidden Valley Lake Community Services District 

Field Operations Report 

June 2026 

Water Connections   Wastewater Connections   

New (current month) 0 New (current month) 0 

Residential (previous month) 2480 Residential (previous month) 1494 

Commercial & Govt (previous month) 38 Commercial & Govt (previous month) 16 

Total Water Connections: 2518 Total Wastewater Connections: 1510 

Precipitation  

June  Previous Year June Historical 

0.00 in 0.00  in 0.21 in 

Hours 

Overtime Hours: 12.00 $417.90 
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 3 

 

Vehicle Mileage 

Vehicle Mileage 

HV1 2,447 

HV2 891 

Truck 1 473 

Truck 2 1,423 

Truck 6 305 

Truck 8 74 

Tractor 9.80 

Vac Truck 37.90 

Excavator 4.60 hours 

Skid Steer 7.30 hours 

Fuel Tank Use 

 Gasoline Diesel 

Tank Meter 111.80 255.50 

Fuel Log 111.60 255.40 
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 4 

 

Groundwater Data 

Drawdown  

Recharge Rate 

 

June:107% 

June: 101% 

June: Offline—

Pump  

Maintenance.  
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 5 

 

Water System Highlights 

• Routine maintenance and operations 

• Meter Reads: 6/25-6/26, 6/29 

• Lake County Water Association Tour—Lakeport Facilities  

• Service Line Repair: Donkey Hill Rd & Deer Hollow Rd  

• Little Peak Tank Painting—Complete  

 

Wastewater System Highlights 

• Routine maintenance and operations 

• Central Valley RWQCB—Effluent Pond pH Mitigation Summary Report 

• Manhole Lid Replacement (North Shore Dr & Mountain Meadow/Old Creek)  

 

 

 

 

152



 6 

 

Field Updates   

Effluent Pond pH Mitigation Tasks : June 

CVRWQCB Proposed Tasks  

 

 

 

 

 

 

Task 1:  

Complete  

Task 1 continues to perform successfully, with the pump currently operating at a 30% 
feed rate and administering sulfuric acid. pH levels remain stable, consistently averag-
ing around 8.1, when water is utilized.  

 

 

Task 2:  

Complete  

The District and GHD collaborated effectively and submitted the updated Title 22 En-
gineering Report to the Water Board on December 19, 2025 meeting the deadline.  

 

 

Task 3: Staff and the District’s engineers discussed effective sludge-removal options 
and associated costs. Sampling is underway to evaluate current sludge conditions, 
with the goal of identifying the most efficient and cost-effective method for removing 
excess sludge from the effluent storage pond.  
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Hidden Valley Lake  
Community Services District 
19400 Hartmann Road 
Hidden Valley Lake, CA 95467 
707.987.9201 
707.987.3237 fax 
www.hvlcsd.org 
 
 
 

 
To:                 Board of Directors 
From:            Paul Kelley 
Date:             July 15th 2026 
RE:           General Manager’s Report 
 
Administrative Highlights 

 
• Attended and Made presentation to the HVLA Board 

o Lake Dredging, Chrome 6, Well testing and Stormwater, and other 
Project updates 

o The HVLA requested assistance with sampling of the Lake for algae 
▪ And, the Utility Superintendent made a visit, and took samples 

• Had initial meeting with Archer public affairs to kick of their contract for 
electronic media services. 

• The Chrome 6 work plan implementation continues –  
o Well upgrades reviewed – with pump tests and quality testing 
o The HVLA is coordinating access to Hole 9 well and RV park well. 

• Implementing the transition to 5-Star bank  
• On going roll out of the GoGov – MYHVLCSD App (available on Apple and 

Android) – See QR code below. 
• Roll out of the Daupler – after hours call etc. Starting in July 
• Attended the CSDA-GM Summit and was presented with the Special District 

Leadership Certification. 
• Attended two long meet and confer sessions on a District project 
• Started the Flashes – committee regular meetings. 

 
Staff Update: 

• The Personnel committee approved the Lead Operator position, on Boards 
agenda for pay scale 

o The plan is to keep the same number of employees in the division, so 
the fiscal impact is not as significant as adding a position. 

• The Water Resources specialist is now Water Resources Analyst, and we will 
start the recruitment process soon. 

 
Operations 

• 4 Man Holes were re-done over the past month. 
• Little Peak Tank painted! 
• Major Maintenance  

o New Waster Water Cl Analyzer is still in it’s Trial time (second 30 day) 
• Manhole repairs accomplished – new concrete and pavement. 
• AMI Installations Completed – more testing in place. 
• Waterplant pumps went down, and new one installed this past week. 
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Hidden Valley Lake  
Community Services District 
19400 Hartmann Road 
Hidden Valley Lake, CA 95467 
707.987.9201 
707.987.3237 fax 
www.hvlcsd.org 
 
 
 

 
Ongoing Initiatives 
Several key initiatives that were already in progress: 
 
Organizational Structure Review: The first step in this is: 

- Office staffing assessment. 
- Lead Operator to be recruited for 
- The Water Resources Analyst. Will also be recruited to assist the Utility 
Division. 
 

Chrome 6 Compliance plan:  Ongoing regulatory compliance challenge to 
implement our plan – find a low / non chrome 6 source, and/or treatment of our 
higher Cr6 well  
 
Safety Program:  Instituted Safe to tell program for all safety complaints. At the 
Monthly All-Op Staff meeting we review of potential safety concerns if any.  Also  
 
SCADA Cyber: Equipment has arrived and being installed and tested.  
 
IT /Web Improvement: Check out internal website, and the update workstations 
helpful. 
 
District of Distinction and Transparency: After attending the multiple classes the 
GM continues to attend the CSDM study group that runs 10 months and is precursor 
for GM Certification that helps with these District recognitions.  Attaining the CSDA 
Leadership Certification was a big step to the next one for the Certified Special 
District Manager Certification. (CSDM) 

 
 
District Education moment: 

- A Long-Term plan (5 – 10 years) will significantly increase the likelihood of 
Mission Success.  
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In Recognition of the Distinguished and Heartfelt Service of Penny Cuadras 

WHEREAS, Penny Cuadras dedicated ten years of exceptional service to the Hidden Valley 
Lake Community Services District, joining the District team in 2016 and ultimately serving 
as our Administrative Services Manager leaving an indelible mark on the hearts of everyone 
she worked with; and 

WHEREAS, Penny served not just as our Administrative Services Manager, but as a 
protective guardian for District staff, instinctively recognizing hidden burdens and quietly 
taking on challenges to safeguard her team, all without ever being asked; and 

WHEREAS, possessing a rare combination of keen intuition and fierce dedication, Penny 
consistently identified troublesome patterns early, working tirelessly behind the scenes to 
head problems off at the pass before they could ever impact the District; and 

WHEREAS, Penny served as a vital, empathetic bridge between the staff and the Board of 
Directors, intuitively understanding the needs, worries, and perspectives of both sides, 
and using her deep empathy to foster harmony, trust, and mutual respect; and 

WHEREAS, her down-to-earth, deeply approachable style allowed her to champion the 
District’s mission not through rigid policy, but through genuine human connection with 
Board members, staff, vendors, ratepayers, and consultants alike; and 

WHEREAS, Penny represented the District at numerous community events, where her 
warmth and care transformed routine public outreach into meaningful community 
relationships, making her a beloved and thoughtful voice for Hidden Valley Lake; and 

WHEREAS, she cultivated strong, respectful partnerships with individuals in neighboring 
agencies, including our current General Manager, Paul Kelley—professional organizations, 
and state leaders at CSDA and SDRMA, always bringing a spirit of collaboration and 
integrity to the wider region; and 

WHEREAS, Penny leaves behind a legacy that cannot be measured solely by projects 
completed or years served, but by her fierce advocacy for her colleagues, her unwavering 
emotional intelligence, by the countless lives she touched, the problems she quietly 
solved, the crises she prevented, and the kindness, wisdom, and unwavering dedication 
she shared so generously with everyone fortunate enough to work beside her. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors and the entire staff of the 
Hidden Valley Lake Community Services District express their profound gratitude and 
deepest affection to Penny Cuadras. Thank you, Penny, for not just doing a job, but for 
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looking out for us, fighting for us, and caring for this District with all your heart. We wish you 
boundless joy in your retirement. 

 

 

_________________________________________ 
Gary Graves                                                       Date 
Vice President, Board of Directors 
 
 
 
 
_________________________________________ 
Paul Kelley                                                         Date 
Secretary, Board of Directors  
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